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Canadian wood.
Versatile and durable.

WESTERN HEMLOCK GO POC CAN BJ TAY

TRY CANADIAN WOOD canadianwood.com.vn
HAY DUNG THU GO canapa  +84(0)274 380 3609

A range of high-quality certified lumber from sustainably

managed forests of British Columbia, Canada.

Céc loai go xé chéat lugng cao dugc chiing nhan tu nguon ring trong
dugc quan ly bén viing cla tinh bang British Columbia, Canada.

Canadian
Wood



LIEN THONG NGUON LUC
TRUUC BIEN BONG TOAN CAU

2 TRANVIETTIEN

&i cam két "Nudc My trén hét”, Téng théng
Donald Trump da ky sac Iénh cua thué nhap
kh&u 10% déi vdi tat ca hang hoa tir Trung
Quéc, 25% dbi véi san pham sat thép, nhom, chat
ban dan, va kha nang mad réng sang gé nguyén liéu
cuing sdn pham tif gé. Chinh sach truc xuat ngudi
nhap cu trai phép va yéu cau thucng mai cdng bang
Vi cac dbi tac cling tao ra nhitng thach thic 16n cho
chudi cung (ing toan cau.

Can nhée nhiing thach thie

Nganh ndi that, mét trong nhitng linh vuc
xuat kh3u chu lyc cua Viét Nam, dang ding truéc
nhitng bién déng I&n. Nam 2024, kim ngach xuat
khau dé noi that cua Viét Nam dat khoang 16,5
ty USD, trong dé thi trudng My chiém 55% thj
phan. Tuy nhién, cac chinh sach thué quan méi
c6 thé lam gia tang chi phi kinh doanh, giam Igi

4 GG NOITHAT

MO HINH “LIEN THONG NGUON LUC” - MOT PHUONG THUC KET HOP CONG
NGHE, CHUOI CUNG UNG LINH HOAT, VG CHIEN LUGC B2C (BUSINESS-TO-
CUSTOMER)/ D2C (DIRECT-TO-CONSUMER) VA THUONG MAI DIEN TU CO THE
GIUP DOANH NGHIEP (DN) VIET NAM TOI UU HOA HOAT DONG, THICH NGHI
PUGC VST NHUNG BIEN DOI MGI CUA THI TRUONG.

thé canh tranh va thay déi dong chay thuong mai
ndi chung.

Thang du thugng mai cia Viét Nam véi My dat
123,5 ty USD vao nam 2024, ding th( ba trong danh
sach cac qudc gia xuat siéu vao MY. Diéu nay cé thé
dan dén cac bién phap kiém soat nhap khau chat
ché hon. Ngoai ra, cac ddng minh cia My nhu chau
Au, Canada va Mexico cling chiu ap lyc tur chinh sach
thué quan 25%, khién chudi cung Uing toan cau trd
nén phic tap han.

Thich nghi va phat trién

Dé vugt qua nhiing thach thic nay, DN nédi that
Viét Nam chu déng thich (‘ng nhanh véi bién déng,
c6 thé tham khao mé hinh "Lién thédng nguén lyuc"
- mot phuong thic két hgp cong nghé, chudi cung
g linh hoat, chién lugc B2C/D2C va thuong mai
dién tlr dé t6i uu hda hoat déng.



Tiép can ngudi dung cudi: Théng thudng, 100 USD
gia FOB d6 ndi that tai Viét Nam c6 thé dugc ban
v@i gid 300 - 400 USD t&i ngudi dung tai My do chi
phi phan phéi cao (logistics, thuong hiéu, chi phi ban
hang...). Néu thué nhap khau tang Ién 25%, diéu nay
c6 thé anh hudng 16n dén cac DN chi tap trung vao
xuat khau FOB. Tuy nhién, néu DN truc ti€p ban
san pham dén ngudi tiéu dung
cubi cling, tac déng cla thué
quan sé& giam dang ké. Pay
chinh 1a chién ludc ma nhiéu
DN Trung Quéc da va dang ap
dung kha thanh cong.

Ngoai ra, thay vi chi ban
san pham gia cong, DN
c6 thé cung cap giai phap
téng thé mot goi khong
gian ndi that nhu cach ma AA
Corporation, An Cudng hay Tran
Buc dang lam. Khong chi céc cong
trinh dang cap, tai My, nhu cau giai phap
téng thé cho nha &, can ho, khach san, khu
thuong mai, nha hang... rat nhiéu nhung chua dugc
dap (ng t6t, thi trudng M 16n vé cung 1én dén 140
ty USD/n&m cho dé ndi that va trang tri. Vi thé, néu
6 thé tiép can doi tugng khach hang nay, DN vira ¢6
thé gia tdng gia tri, vlira gidm thiéu tac déng cla bién
doéng thué quan.

K&t hgp vdi thugng mai dién ti: Theo bao céo cla
eMarketer, thuong mai dién tr toan cau du kién dat
6,3 nghin ty USD vao nadm 2025, v&i ndi that chiém ty
trong ngay cang 16n. M6t s6 DN nhu LAm Hiép Hung,
Yes4All, Thanh Théng khi da thanh cong ban online,
DN md réng thém mo hinh B2C/D2C tai My, gitp
gidm chi phi trung gian, tang bién Igi nhuan va kiém
so4t t&t han trai nghiém khach hang.

DE trién khai thanh c6ng mé hinh nay, DN can:

+ Xay dung nén tang s6 manh mé: Dau tu vao
hé théng thuong mai dién tir két ndi vdi cac nén tang
quéc té nhu Amazon, Wayfair, Walmart.

+ K&t hgp kénh ban hang online va offline
(020): Duy tri showroom vat ly véi quy mo vua phai,
két hgp vai showroom 3o, cong cu s6 dé tao dung
niém tin v8i khach hang, déng thdi ddy manh kénh
online nham tiép can thi trudng toan cau vai chi phi
toi uu.

+ Lién théng nguén luc marketing va ban hang:
Xay dung thuang hiéu manh mé trén cac nén tang s,
t6i uu hda SEO, ty ddng héa ban hang. Xay dung bo
phan van hanh chinh & Viét Nam dé giam chi phi va
phai c6 déi ngl & ban dia dé nam bat thi trudng, kip
thai hiéu chinh tac nghiép kinh doanh.

“NEU DN TRUC TIEP
BAN SAN PHAM DEN
NGUOI TIEU DUNG CUGI CUNG,
TAC BONG CUATHUE QUAN
SE GIAM DANG KE”

+ Xay dung su hién dién tai thi truang muc
tiéu: Viéc chinh thic hién dién, c6 dai dién hoac
théng qua déi tac uy tin tai My, dac biét doi tac da
c6 mang ludi, nguén luc sén sé giup DN noi that Viét
Nam tham nhéap thi trudng nhanh chéng va an toan

han. Sy hién dién nay khéng chi ho trg
hoat ddng ban hang ma con
giip DN nam bat nhu cau

khach hang, t6i uu hda R&D,

tao ra nhirng san pham

phu hgp di vao hé sinh thai

nganh, tir nha thiét k&, nha
thau xay dung dén nha dau tu
hay chu nha.

Nganh noi that Viét Nam
dang dung trudc mot giai doan
day bién dong véi nhitng thach
thdc I16n tU chinh sach thugng mai mdi

clia chinh quyén Trump. Tuy nhién, bang
cach ap dung mé hinh "Lién théng nguén

luc" tir Viét Nam véi cac thi trudng trong diém
nhu M§, DN c6 thé bién thach thic thanh cg
hoéi. Khi m& réng thi trudng, t8i uu héa chudi gia
tri, nganh noi that Viét Nam sé cé ca hdi tiép tuc phat
trién di sdu vao chan rét hé sinh thai nganh tai cac thi
trudng trong diém va khéng dinh vi thé trén ban do6
ndi that thuong mai toan cau.
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CONNECTING RESOURCES
AMID GLOBAL TURMOIL

#) ByTRANVIETTIEN

THE "RESOURCE INTEGRATION” MODEL - AMETHOD COMBINING TECHNOLOGY,
FLEXIBLE SUPPLY CHAINS, B2C (BUSINESS-TO-CUSTOMER)/D2C (DIRECT-TO-
CONSUMER) STRATEGIES, AND E-COMMERCE - CAN HELP VIETNAMESE BUSINESSES
OPTIMIZE OPERATIONS AND ADAPT TO EVOLVING MARKET DYNAMICS.

ith the "America First" commitment, the

second Trump administration has imposed

an additional 20% import tariff on all
goods from China. There is even a 25% tariff on
steel, aluminum and semiconductors. Furthermore,
the administration , is considering to extend tariffs
to raw wood and wood products. Meanwhile,
stricter policies on illegal immigration and
demands for fair trade with partners further strain
global supply chains.

Considering the Challenges

Vietnam's furniture industry, a key export sector,
faces significant disruptions. In 2024, Vietnam's
furniture export turnover reached approximately
$16.5 billion, with the U.S. accounting for 55% of the
market. However, new tariff policies could drive up
business costs, erode competitive advantages, and
shift trade flows.

O GG NOITHAT

Vietnam's trade surplus with the U.S. hit $123.5
billion in 2024, ranking third among countries with the
highest surpluses. This could prompt stricter import
controls. Additionally, U.S. allies like Europe, Canada,
and Mexico face the same 25% tariff pressure, further
complicating global supply chains.

Adapt and Thrive

To navigate these challenges, Vietnamese furniture
businesses must proactively adapt and consider the
"Resource Integration” model to optimize operations
through technology, flexible supply chains, B2C/D2C
strategies, and e-commerce.

Reaching End Users: Typically, $100 FOB
furniture in Vietnam sells for $300-$400 in the U.S.
due to high distribution costs (logistics, branding
and sales expenses). A 25% tariff increase would
severely impact businesses solely relying on FOB
exports. However, selling directly to end consumers



can significantly reduce the impact of tariffs -
a strategy that many Chinese companies have
successfully implemented.

Beyond Manufacturing: Rather than focusing
solely on product sales, businesses can offer
complete interior solutions. AA Corporation,
An Cuong, and Tran Duc successfully
demonstrated this. In the U.S. L
market, there is vast, uynmet demand N 1
for comprehensive interior
solutions for homes, apartments,
hotels, commercial spaces, and
restaurants - part of a $140
billion annual furniture and decor
market. By tapping into this demand,
businesses can increase value while
mitigating tariff risks.

Leveraging E-commerce: According
to eMarketer, global e-commerce sales are

projected to reach $6.3 trillion by 2025, with furniture
occupying a growing share. Companies like Lam Hiep

Hung, Yes4All, and Thanh Thang have successfully
transitioned to online sales, expanded B2C/D2C
models in the U.S., reduced intermediary costs,
boosted profit margins, and gained better control
over customer experience.

To successfully implement this
model, businesses need to:

- Build a robust digital platform: Invest in
e-commerce systems connected to international
platforms like Amazon, Wayfair, and Walmart.

- Integrate online and offline sales channels
(020): Maintain moderately sized physical
showrooms alongside virtual showrooms and digital

“IF BUSINESSES SELL
DIRECTLYTOEND
CONSUMERS, THE IMPACT
OF TARIFFSWILL BE
SIGNIFICANTLY REDUCED”

tools to build customer trust, while scaling online
channels for cost-effective global market access.

- Synchronize marketing and sales resources:
Develop a strong digital brand presence, optimize
SEO, automate sales processes, and establish main
operations in Vietnam to reduce costs. Additionally,
having a local team to capture market

insights and adjust business
operations in real-time is crucial.
- Establish a presence
in target markets: Having
a physical presence,
representatives, or trusted
local partners in the U.S.
with established networks
and resources can help
Vietnamese furniture
businesses access the market
faster and more securely. This
presence not only supports
sales but also enables businesses to
capture customer demands, optimize R&D, and develop
products tailored to industry needs-from designers and
contractors to investors and homeowners.

Vietnam'’s furniture industry is entering a volatile
phase, facing significant challenges from the Trump
administration's new trade policies. However, by
adopting the "Resource Integration" model and
bridging Vietnam with key markets like the U.S,,
businesses can turn adversity into opportunity. By
expanding markets and optimizing value chains,
Vietnam's furniture sector can continue to grow,
deepen its roots in the global industry ecosystem, and
solidify its position on the international commercial
furniture map.
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TOI Uu HOA COHOI
XUAT KHAU VAO MY

# HAPHUONG

THEO SO LIEU THONG KE TU TONG CUC HAI QUAN, NAM 2024, KIM NGACH XUAT KHAU GO VA
SAN PHAM GO TOI MY DAT 9,1 TY USD, TANG 24% SO VGI NAM 2023. CHIEM HON 50% Ti LE XUAT KHAU
PO NOITHAT CUA VIET NAM, THI TRUOGNG MY GIAU TIEM NANG NHUNG V&I SU CHENH LECH CAN CAN
THUGNG MAI GITA HAI QUOC GIA NHU HIEN NAY, VAN CO NHUNG NGUY CO TIEM AN.

4\

rong cd cau mat hang gd va san pham gd xuat

khau sang My, nhom hang dé ndi that bang go

la nhém xuat khau chinh chiém 95,5% téng kim
ngach xuat khau. Day cling la nhém hang mang lai gia
tri gia tding cao cho nganh go.

Loi thé canh tranh

Trong ndm 2024, dan dau vé kim ngach xuat khau
la mat hang ghé khung g dat 3 ty USD, tang 34,9%
so vGi nam 2023. Tiép theo 1a d6 ndi that phong
khach va phong &n dat 2,2 ty USD, tang 28,9%. D6
ndi that phong ngu dat 1,9 ty USD, tang 44%... Ngoai
ra, cac mat hang khac nhu go, van va vén san, clia
g6, d6 gb m§ nghé... cling ghi nhan muc ting trudng
dang ké.

Theo s6 liéu thdng ké tir Uy ban Thuong mai Quéc
té My, thi trudng cung cap I&n nhat vé trj gia 1a Viét
Nam, tiép theo la Trung Quéc va EU. Pang chu y,
trong 3 thj trudng cung cap do ndi that Idn nhat, My
chi tding manh nhap khau tir Viét Nam. Diéu nay cho
thay san phdm ndi that cta Viét Nam da va dang dap
{ing dugdc nhu cau tiéu dung ctia ngudi My, cé Igi thé
canh tranh vé gia thanh, doanh nghiép (DN) tuan tha
nghiém tuc viéc chéing nhan nguén géc bén viing

1O ctvormar

(FSQ). V&i da tang trudng hién tai, cac chuyén gia du
bao kim ngach xuat khau go va san pham gb tdi thi
trudng My trong nam 2025 dat trén 10 ty USD.

Theo Hiép hoi Xay dung nha Quéc gia My, du kién
13i sudt thé chap 30 nam clia My sé& giam xuéng con
dudi 6% vao cudi ndm 2025, diéu nay tao diéu kién
thuan Igi cho thi trudng bat dong san va tang nhu cau
vé san pham ndi that.

Ap lue bat dinh

Song song Vvdi ¢ hoi, thach thic ma DN nganh
g6 phai déi mat ciing kha 18n. Chi trong mét thdi
gian ngan, hang loat chinh sach thué quan méi da
dudc Téng thédng Donald Trump trién khai. DU chua
tryc ti€p chiu anh hudng nhung cac nganh xuét khau
clia Viét Nam cling khéng nam trong viing an toan.
Ba Truong Thuy Linh - Phé Cuc trudng Cuc Phong vé
thuang mai, B6 Cédng Thuang cho biét, My hién 13
quéc gia diéu tra phong vé thuang mai nhiéu nhat
d6i vai Viét Nam. Trong ndm 2024, Viét Nam déi mat
v@i 27 vu thi da ¢ 11 vu la phia My khdi xudng. Day
cling 1a quéc gia tang cudng diéu tra kép véi Viét
Nam, trong cing mét vu viéc ho diéu tra chéng béan
phé gia va chéng trg cap.



Ngoai ra, cac chinh sach phong vé thugng mai cla
MY ciing thudng xuyén thay déi. Hai nam gan day, ho
2 1an thay déi bién phap phong vé thuong mai, déc
biét 13 dua ra khai niém mdi. Bién hinh 13 khai niém trg
cap xuyén quéc gia, chua cé trong tién 1& va chua dugc
WTO diéu chinh. Vi viéc dua ra hang loat chinh sach
mdi ngay trong nhiing ngay dau Téng théng Trump
nham chuc, chinh sach thuong mai My hoan toan c6
thé ti€p tuc c6 nhiéu thay déi trong tuang lai.

Cling theo ba Linh, viéc chua cong nhan Viét Nam
la nén kinh té thj trudng ciing gdy anh hudng tiéu
cuc dén céc vu viéc giai trinh chéng ban pha
gia va chéng trg cap. Nguyén
nhan 1a vi cd quan diéu tra
My sé khong cong nhan dir
liéu do DN Viét Nam cung cap
ma su dung di liéu cdia quéc
gia thay thé. Trudc day, My
st dung di liéu tur nudc thay
thé I3 Indonesia va An D6.

Tuy nhién vé&i yéu cau mdi,

c6 thé Hoa Ky sé tim dén

cac quéc gia cé trinh d6 phat
trién cao hon, dan dén bién do

pha gia ngay cang Ién. Do vay, DN
Viét Nam can chuan bi sén sang cho cac
cdo budc co thé xay ra trong tuong lai.

Poéng quan diém, dng Nguyén Hoai Bao, Phé Chu
tich HAWA cho rang, rui ro vé thué quan hoan toan
c6 thé xay ra v6i nganh gb ciing nhu cac nganh xuat
kh&u khac vao My. Tuy nhién, néu so v&i déi thu canh
tranh tryc ti€p 1a Trung Quéc thi nganh van con thuan
Igi hon. “Dang lo ngai 14 van dé lam phat. DU lam phat
da c6 phan dugc kiém soat va doanh s6 xuat khdu cda
nganh da tang trong nam 2024 nhung vdi cac chinh
sach kinh té va chinh tri ma Téng thédng Trump dang
trién khai co6 thé khién thj trudng xay dung ctia My
cham lai, va thi trudng néi that bi anh hudng theo”,

“CAC CHUYEN GIA DU BAO > i B
KIM NGACH XUAT KHAU GO )
VA SAN PHAM GO TOI THI TRUONG
MY TRONG NAM 2025 BAT
TREN 107TY USD”

4ng Bao noi. Mat hang noi that
khong phai san pham thiét yéu,
néu nhu lam phéat tiép dién thi
ngudi dung sé gidm kha nang chi tra
cho mat hang nay.

Tich hgp chudi cung ing

DN Viét Nam hién da tuan thu t6t viéc truy xuat

ngudn gdéc go hap phap nhung van can nd luc hon
dé dam bao khdng vuéng céo buédc gian lan thuang
mai, nip béng xu4t xd. Ba Virginia Foote, Chu tich
Phong Thuong mai My tai Viét Nam cho biét, WTO va
My dang duya trén thay déi thué quan dé xac dinh quy
tac xuat xdr. Vi dy, néu mét san pham dudc san xuat tai
Viét Nam va xuét khau sang My, n6 sé dudgc coi la xuat
x(r Viét Nam. Tuy nhién, Quéc héi My dang théo luan
viéc 4p dung thém tiéu chi danh gia dau vao. Néu mét
san pham nhu dién thoai, c6 30-50% nguyén liéu ti
Trung Quéc, thi mic thué quan dé cé thé dugc &p dung
cho mét phan ctia san pham. Ngoai ra, My ciing dang
xem xét quy tac s& hitu. Néu cdng ty san xuat tai Viét
Nam thudc s& hitu Trung Quéc, san pham xuat khau c6
thé bi danh thué khac biét. “Chinh phu Viét Nam can
lam viéc chit ché véi Washington dé tranh bat Igi trong
van dé nay”, ba tu van.

Bén canh do, theo 6ng Giovanni Rojas, thanh vién
ban 1anh dao AmCham cling cho rang, Viét Nam nén
ti€p tuc xem xét chudi cung Ung tir dau dén cudi, ndi
dia hoa cang nhiéu cang tét tir nguyén liéu tho, thiét
k&, san xuat dén thanh pham. "Viét Nam can c6 chién
lugc dai han dé thich ing véi cac thay déi trong chinh
sach thué va quy dinh dé gidm thiéu rui ro trong hoat
déng xuat khau va t6i uu hdéa ca hoi”, dng Giovanni
Rojas khéng dinh.
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mong Vietnam’s wood product exports

to the U.S., wooden furniture dominates,
. representing 95.5% of total export value. This
category also delivers the highest added value to
the industry.

Competitive Advantages

In 2024, wooden-framed chairs led the list,
generating $3 billion in export value, a 34.9%
increase from 2023. Living room and dining room
furniture followed, reaching $2.2 billion (up 28.9%),
while bedroom furniture reached $1.9 billion (up
44%). Other categories, such as wood panels,
flooring, wooden doors, and handicrafts, also
experienced substantial growth.

According to the U.S. International Trade
Commission, Vietnam has become the largest
furniture supplier to the U.S., surpassing China and
the EU. Notably, while U.S. imports from China and
the EU declined, imports from Vietnam continued to
rise. This reflects a strong demand for Vietnamese
furniture products. Vietnamese furniture offers
competitive prices and complies with sustainable
sourcing certifications (e.g., FSC). Given this current
growth trajectory, experts predict that Vietnam's
wood product exports to the U.S. will exceed $10
billion in 2025.
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OPTIMIZING EXPORT
OPPORTUNITIESTO
THE UNITED STATES

2 ByHAPHUONG

ACCORDING TO STATISTICS FROM THE GENERAL
DEPARTMENT OF VIETNAM CUSTOMS, VIETNAM'S
WOOD PRODUCT EXPORTS TO THE U.S. REACHED
$9.1 BILLION IN 2024, MARKING A 24% INCREASE
COMPARED TO 2023. WITH THE U.S. ACCOUNTING
FOR OVER 50% OF VIETNAM'S TOTAL FURNITURE
EXPORTS, ITREMAINS AHIGH-POTENTIAL
MARKET. HOWEVER, GIVEN THE CURRENT TRADE
IMBALANCE BETWEEN THE TWO COUNTRIES,
CERTAIN RISKS PERSIST.

Additionally, the National Association of Home
Builders projects that 30-year U.S. mortgage rates
will drop below 6% by the end of 2025, stimulating
the real estate market and driving demand for home
furnishings.




Uncertainty and Trade Pressure

Despite promising opportunities, Vietnamese
wood businesses face significant challenges. In a short
period under President Donald Trump, a series of
new tariff policies were introduced. While Vietnamese
wood exports have not been directly affected, the
overall export landscape remains uncertain. According
to Truong Thuy Linh, Deputy Director of the Trade
Remedies Authority of Vietnam, the U.S. initiated 11
out of 27 trade defense investigations against Vietnam
in 2024 alone. Increasingly, the U.S. is also conducting
dual investigations, probing anti-dumping and anti-
subsidy violations within a single case.

Furthermore, U.S. trade defense
policies are frequently evolving.
In the past two years, the
U.S. revised its trade defense
framework twice, introducing
unprecedented new concepts
such as cross-border subsidies
- a policy not yet recognized
by the WTO. Given the flurry of
policy changes under President
Trump's administration, future
shifts in U.S. trade policies remain a
strong possibility.

Another concern is the U.S. does
not recognize Vietnam as a market economy,
complicating anti-dumping and countervailing duty
cases. Instead of using Vietnamese company data,
U.S. investigators rely on third-country benchmarks
(previously Indonesia and India, now shifting to
higher-cost countries), this could lead to inflated
dumping margins. Vietnamese enterprises must
proactively prepare for potential future allegations.

Agreeing with this outlook, Nguyen Hoai Bao,
Vice Chairman of HAWA, emphasized that tariff
risks remain a concern for all Vietnamese exports
to the U.S,, not just for the wood industry. However,
he stated that Vietnam still holds an advantage

“EXPERTS PREDICT
THATVIETNAM'S WOOD AND
WOOD PROBUCT EXPORTS
FROMVIETNAMTO THE US.
WILL SURPASS $10 BILLION
IN 2025

over competitors like China. “Inflation is the bigger
concern. While inflation has eased somewhat and
exports have risen in 2024, Trump’s economic

and political policies could slow U.S. construction,
affecting the furniture market,” Bdo stated. He
added that furniture is not an essential product, so
prolonged inflation would further strain consumer
spending in this category.

Strengthening the Supply Chain

While Vietnamese businesses have largely
complied with legal timber traceability requirements,
more proactive efforts are needed to prevent
accusations of origin fraud. Virginia Foote, Chair of

the American Chamber of Commerce in Vietnam,
explained that both the WTO and the

U.S. are revising tariff-based origin
rules. For instance, a product made
in Vietnam and exported to the

U.S. would typically be considered
Vietnamese-origin. However, the
U.S. Congress is debating stricter
input evaluations. If 30-50% of
a product’s materials originate
from China, corresponding
tariffs could be applied to that
portion. Ownership rules are also
under review-if a Vietnamese
factory is Chinese-owned, its exported
products may face differentiated tariffs.
Foote advised that the Vietnamese government should
engage in diplomatic discussions with Washington to
mitigate potential disadvantages.

Giovanni Rojas, a board member of AmCham,
further emphasized that Vietnam should continue
to review its end-to-end supply chain, and localize
production as much as possible-from raw materials
and design to manufacturing and finished products.
“Vietnam needs a long-term strategy to adapt to
evolving tariff policies and regulations, reducing export
risks and optimizing opportunities,” Rojas said.
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TU KINH DOANH

TRUYEN THONG SANG

2 VUBAPHU

B) NENTANG SO

Cuc trudng Cuc Xuc tién Thuong mai, B Cong Thuong

THI TRUONG MY DUOC KY VONG TIEP TUC LA DIEM DEN DAC BIET QUAN TRONG
CUA NGANH GO XUAT KHAU VIET NAM. TRUGC NHUNG BIEN CHUYEN KHO DOAN
DINH CUA THI TRUONG THE GIGI, TRANG B| TAM THE CHU DONG, CHUYEN HUONG
TU KINH DOANH TRUYEN THONG SANG CAC NEN TANG SO LA GIAI PHAP HU'U HIEU
GIUP DOANH NGHIEP THAM NHAP VA MG RONG THI TRUONG XUAT KHAU.

hitng ndm qua, nganh céng nghiép go Viét

Nam da c6 déng gdp quan trong vao kim

ngach xuat khiu chung cla ca nudc. Theo s6
liéu t&r Téng cuc Hai quan, thang 1/2025, xuat khau
g6 va san pham gb dat 1,42 ty USD.

Nguy co giam lgi thé canh tranh

Trong s6 nhing thi trudng xuat khau go va san
pham g6, My ludn dirng vi tri hang dau, chiém qué
nra thi phan xuat khau. Ndm 2024, gia tri xuat khau
g6 va san pham go cua Viét Nam sang thi trudng
My dat 9,1 ty USD, chiém 56% téng kim ngach xuat
khau gb va san pham gb cla Viét Nam trong nam
2024. Thang 1/2025, My van 13 thj trudng 1&n nhat
vé&i 780 triéu USD, chiém 54,9% trong téng gia tri

CLRRRRLELR LR RAR R AL
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xuat khau gé va san pham g6. Viét Nam ciing 13
nudc cung ing dé gob ndi va ngoai that I6n nhat
cho MJ.

Thdi gian tdi, thi trudng nay dugc ky vong tiép
tuc 1a diém dén dac biét quan trong ctia nganh go
xuat khau Viét Nam. Tuy nhién sau Iénh ap thué
25% vGi thép va nhém, viéc chinh quyén Téng
théng Donald Trump du kién ap thué bé sung gb va
cac san pham 1am nghiép ciing khién nhiéu doanh
nghiép (DN) xuat khiu go va dé g nudc ta lo lang.

Hién nay muc thué v&i san pham doé gb cda Viét
Nam sang My 1a 0%. Né&u bi 4p thué, gia cung (ing
gd va cac san pham tir gé cung cap cho thi trudng
My sé& tang, c6 thé khién nganh gé Viét Nam gidm
Igi thé canh tranh cling nhu suy giam Igi nhuan.




Tang cuong hgp tic, tham gia doi thoai

DE ing phé vdi cac khé khan phia trudc dén tir
thué quan cGia My, DN va hiép hdi nganh gé Viét Nam
can theo dai sat thong tin ap thué dé diéu chinh, thich
{ing. Viét Nam |a nudc nhap khau nguyén liéu g6 My
nhu sbi, tan bi, dé gai, 6c ché, duang... nhiéu th hai,
chi sau Trung Quéc. Vi vay DN Viét Nam can tang
cudng hop tac va tham gia déi thoai véi cac déi tac
xuat - nhap khau tir My cling nhu cac cd quan ngoai
giao clia My tai Viét Nam.

“VE LAU DA, BE XUAT KHAU
BEN VONG, TRANH RUI RO, DN CAN
NANG CAQ CHAT LUGNG SAN PHAM,
DAP UNG TIEU CHUAN QUOC TE VE

MOITRUONG VOI GIA CA HOP LY
DE NANG CAQ NANG LUC
CANH TRANH”

Ve lau dai, dé xuat
khau bén ving, tranh rui ro,
DN can nang cao chét lugng
san pham, dap Ung tiéu chuin quéc té vé maoi trudng
Vvéi gia ca hgp ly dé nang cao nang luc canh tranh.
Bén canh do, can da dang hoa san pham va thj trudng
xuat khdu dé tranh rui ro khi phai phu thudc vao mot
khu vuc, thi trudng nhat dinh. D3c biét, can ddy manh
xuc tién thuang mai, bat nhip hiéu qua thj hi€u ngudi
tiéu dung Viét dé khai thac triét dé siic mua cla thi
trudng trong nudc vdi trén 100 triéu dan va thj trudng
céng dong kinh t& ASEAN trén 500 triéu dan.

DN ciing can chuyén hudng tUr kinh doanh truyén
théng sang cac nén tang s6. Dy dudc coi la giai phap
htru hiéu gitp DN tham nhap va md rong thj truéng
xuat khdu trong b6i canh Viét Nam dang ngay cang
hoi nhap sau rdng véi nén kinh té thé gidi. Chuyén
d6i s6 sé giup DN linh hoat han trong viéc tiép can
khach hang va t6i uu hoa quy trinh ban hang.

V&i vai tro 13 co quan quan ly vé xic tién thuang
mai, chiing t6i luén tng hd nhitng su kién xuc tién
thuang mai ho trg DN tim ki€m thi trudng xuat khau,
trong d6 c6 Ho6i chg HawaExpo 2025. Bay sé la nai
héi tu nhitng xu hudng méi nhat, cap nhét tinh hinh
nganh xuat khau Viét Nam va mang dén ca hdi gap
g8 cac nha cung cap hang dau trong céc linh vyc tir
ndi that va trang tri, phu kién gia dinh, san pham thu
cdng m§ nghé cho dén d6 noi that thiét ké doc dao.

Ting cuong xic tién thuong mai

Nganh gb c6 tiém nang dang ké trong viéc déng
gop vao cac muc tiéu phi carbon hoa, phéat trién bén
vitng clia qudc gia. D& hd trg nganh gb Viét Nam béat
nhip dudc véi xu thé nay, Cuc Xuc tién Thuang mai
sé tiép tuc dong hanh cling cac hiép hoi va DN trong
mot s6 cac trong tam:

Thu nhdt, xay dung chién lugc xuc tién
xuat khau nham muc tiéu xuat khau dé go
va lam san dat 25 ty USD nam 2030,

. / nganh go Viét Nam phat trién bén

~ viing dua trén viéc chu déng nguén
cung nguyén liéu, sir dung gb cé

chiing chi va san pham giam

phat thai.
Thu hai, nang cao nang luc
tuan thu va dat chiing nhan cho
cac DN gb gép phan ting cudng

Igi thé canh tranh trén thi trudng, m&

réng ca hdi xuat khau. Viéc tuan tha cac
tiéu chuén cling gitp giam thiéu rui ro
vé phéap ly va thuong mai cho DN.

Thu ba, ting cudng xdc tién thuong
mai va xdy dung thuong hiéu cho san pham
g6 Viét. Bén canh t6 chirc hdi chg trién 1am, sé md
réng kha nang cung cap dich vu xic tién thuong
mai chuyén sau cla cac Hiép hdi nhu té chirc doan
giao thuang nudc ngoai, nghién cliu thi trudng tiém
nang, t6 chiic cac héi nghi quéc té, dao tao vé thiét
k&, chuyén d6i s6, chuyén déi xanh, phat trién thuong
hiéu v3i kién thiic chuyén sau va k§ thuat han. Ngoai
ra, con cac hoat doéng xuc tién dau tu, thac day xay
dung chudi cung (ing bén viing trong nganh tir khau
nguyén liéu, thiét ké dén san xuat va phan phéi.

P.T ghi
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THE U.S. MARKET ISEXPECTED
TO REMAIN A PARTICULAR e ff -~
IMPORTANT DESTINATION FOR it
VIETNAM'S WOOD EXROR -

INDUSTRY. AMIDSIIHES
UNPREDICTABLE FLUCTUAR

OF THE GLOBAL MARKET;
ADOPTING A PROACTIVE
MINDSET AND TRANSITIC

FROM TRADITIONAL BUSINESS
MODELS TO DIGITAL PLATFORMS
IS AN EFFECTIVE SOLUTION FOR
BUSINESSES TO ACCESSAND
EXPAND EXPORT MARKETS:

FROM TRADITIONAL BUSINESS
TO DIGITAL PLATFORMS

@ VUBAPHU

Director General of the Trade Promotion Agency, Ministry of Industry and Trade

n recent years, Vietnam's wood industry has made

significant contributions to the country's overall

export revenue. According to data from the General
Department of Customs, in January 2025, wood and
wood product exports amounted to $1.42 billion.

Risk of Losing Competitive Advantage

Among export markets for wood and wood
products, the U.S. consistently holds the top position,
accounting for more than half of the export share. In
2024, Vietnam's wood and wooden product exports to
the U.S. totaled $9.1 billion, representing 56% of the
total export value. In January 2025, the U.S. remained
the largest market with exports valued at $780
million, making up 54.9% of the total. Vietnam is also
the largest supplier of indoor and outdoor wooden
furniture to the U.S.

Looking ahead, this market is expected to continue
being a key destination for Vietnam’'s wood exports.
However, following the imposition of a 25% tariff on
steel and aluminum, the Trump administration's plan
to impose additional tariffs on wood and forestry
products has caused concern for many Vietnamese
wood exporters.
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Currently, the tariff rate for Vietnamese wood
products entering the U.S. is 0%. If new tariffs are
applied, the cost of Vietnamese wood and wooden
products in the U.S. will increase, potentially reducing
Vietnam's competitive advantage and eroding the
profit margin for the industry.

Strengthening Cooperation
and Engaging in Dialogue

To cope with potential challenges from U.S. tariffs,
Vietnamese wood enterprises and associations need
to closely monitor policy developments to make
timely adjustments. Vietnam is the second-largest
importer of American wood materials (such as oak,
ash, beech, walnut, and poplar), trailing only China.
Therefore, Vietnamese businesses must strengthen
cooperation and engage in dialogue with U.S. import-
export partners and diplomatic bodies in Vietnam.

In the long term, to ensure sustainable exports and
mitigate risks, businesses should improve product
quality, meet international environmental standards,
and offer competitive pricing. Additionally, they
should diversify their product offerings and export
markets to avoid dependence on a single region or



market. Notably, businesses should intensify trade
promotion efforts and effectively leverage Vietnamese
consumer demand, tapping into the domestic market
of over 100 million people and the ASEAN Economic
Community with more than 500 million people.

Businesses also need to shift from traditional
business models to digital platforms. This transition
is considered an effective solution to help enterprises
expand their global presence amid Vietnam's deepening
global economic integration. Digital transformation will
make businesses more flexible in customer engagement
and optimize sales operations.

As the agency responsible for trade promotion,
we fully support trade promotion initiatives that
help businesses seek export markets, including
HawaExpo 2025. This event will showcase the latest
trends, provide updates on Vietnam's export industry,
and offer opportunities to connect with leading
suppliers across various segments-from furniture and
home accessories to handcrafted goods and unique
furniture designs.

“INTHE LONG TERM,

TO ENSURE SUSTAINABLE
EXPORTS AND MITIGATE RISKS,
BUSINESSES SHOULD IMPROVE

PROBUCT QUALITY, MEET INTERNATIONAL

ENVIRONMENTAL STANDARDS,

AND OFFER COMPETITIVE

PRICING TO STRENGTHEN

THEIR POSITION”

Boosting Trade Promotion

The wood industry holds significant potential
in contributing to national decarbonization and
sustainable development goals. To help Vietnam'’s
wood industry keep pace with these trends, the Trade
Promotion Agency will continue to collaborate with
associations and businesses on key initiatives:

First, develop a comprehensive export promotion
strategy targeting $25 billion in wood and forestry
product exports by 2030. This will involve fostering
sustainable industry growth through proactive raw
material supply, certified wood usage, and low-
emission products.

Second, enhance compliance capabilities and
certification for wood enterprises, strengthen market
competitiveness, and expand export opportunities.
Compliance with international standards will also
minimize legal and trade risks for businesses.

Third, intensify trade promotion and brand-
building efforts for Vietnamese wooden products. In
addition to organizing trade fairs and exhibitions, we
will expand the trade promotion services offered by
industry associations - including organizing overseas
trade missions, researching potential markets, hosting
international conferences, and providing training on
design, digital transformation, green practices, and
brand development with deeper technical knowledge.
Furthermore, investment promotion activities will be
ramped up to foster the development of sustainable
supply chains encompassing raw materials, design,
production, and distribution.
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U'GC LAM BANG GO TAI MY

MOTNGOINHA D

aughan-Bassett, mot thuong hiéu d6 néi that

cao cap dugdc thanh Iap vao ndm 1919, tru s

tai Galax, Virginia da diéu chinh hoat déng cla
minh va cé nhitng thay d6i dang ké dé phu hgp vai
cac muc tiéu cda chinh sach MAGA.

“Made in America”

Day |a nha san xuat dé ndi that phong ngu béng
g6 18n nhat My, chuyén cung (ng ndi that lam tir
gb cing My chat lugng cao nhu s6i, anh dao, thich
va bach duong. Vaughan-Bassett thic day sang kién
“Mua hang My" va uu tién san xuat trong nudc han
97% d6 noi that cua minh tai My. Cong ty st dung
hon 600 cdng nhan ngudi My, déng gép dang ké vao
thi trudng viéc lam dia phuong. Véi san lugng tang tu
62 triéu USD vao nam 2019 [én 99 triéu USD vao ném
2021, danh dau muc ting hon 60% da nhan manh vai
trd clia cong ty trong viéc thic ddy nén kinh té My.

Ung phé véi chudi cung (ng toan cau, cong ty da
chuyén hudéng va duy tri chudi cung ng clia minh
chu yéu tai My, trong khi nhiéu nha san xuét d6 noi
that dang phai vat 16n vdi tinh trang gian doan chudi

# PHAMHONG THOY

MAGA DA TAC DONG DA CHIEU DEN NGANH
SAN XUAT DO GO CUA MY THEO NHIEU CACH.
SUTAN TUY CUANHUNG CONG TY NHU
VAUGHAN-BASSETT LIEU CO BUA

NUGC MY VI DAI TRG LAI?

cung Ung va thué quan déi vSi hang héa Trung Quéc.
Nhg vay, Vaughan-Bassett tan dung dudc vi tri dia ly
va |gi thé cua hé théng logistic ban dia. Cong ty thé
hién cam két manh mé déi véi trach nhiém bao vé
madi trudng thédng qua chuang trinh "Mét déi Mot".
D6i v8i mbi cay lay gb dugc sir dung trong san xuat,
Vaughan-Bassett sé& tréng mét cay giéng mai. Cho
dén nay, hon 5 triéu cdy da dugc trong théng qua S&
LAm nghiép Virginia, ddm béo tinh bén viing cho cac
nguén tai nguyén thién nhién.

Su tan tuy va thanh cdng clia Vaughan-Bassett da
trd thanh mét vi du dién hinh chiing minh Igi ich tir
cac chinh sach "Nudc My la trén hét" dang dudc thuc
hién ctia chinh quyén Téng thdng Donald Trump.

Tac dong da chiéu

MAGA (Make America Great Again - Lam cho
nudc MY Vi dai trd lai) 13 moét khau hiéu chinh tri
clia My dugc phé bién bdi Téng théng Donald
Trump trong cac chién dich tranh cf cia 6ng vao nam
2016 va nam 2024. Phong trao MAGA da tac dong
da chiéu dén nganh san xuat go theo nhiéu cach.
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TONG THONG DAC CU DONALD TRUMP
TUYEN BO SE BAO VE NGANH
SAN XUAT DO NOI THAT CUA MY

MAGKS

VA GO MY

TIEU DIEM

A



Cu thé, Chinh quyén Trump da ap thué d&i véi gb nhap
kh&u, dic biét Ia gb xé tir Canada. Budc vao nhiém ky
th hai, Téng théng Trump tiép tuc ap muc thué 25%

doi vai Canada va Mexico va ap thém 20% trén muic
thué hién hanh véi hang hda dén tir Trung Quéc. Méc 2 ByPHAM HONG THUY
du déng thai nay nham muc dich bao vé cac nha san

xuat trong nudc, nhung cé thé dan dén chi phi téng MAGA HAS HAD A MULTIFACETED IMPACT ON

CEIE) G110 CEIE @elie) 1) elting) Vel gl oW el Gl THE AMERICAN FURNITURE MANUFACTURING
thang thuong mai, dac biét vai Trung Quoc, khién cac INDUSTRY IN VARIOUS WAYS. COULD THE

nha san xuat g6 ca My khé xuat khiu san pham va DEDICATION OF COMPANIES LIKE VAUGHAN-

gay ton hai dén cac doanh nghiép phu thuoc vao thi BASSETT HELP MAKE AMERICA GREAT AGAIN?
trudng toan cau.

Bén canh ap thué, chinh sach nghj su MAGA
uu tién dua nganh san xuéat trd lai My. Chinh phd
da khuyén khich mot s6 khoan dau tu vao cac
nha may san xuat go trong nudc. Dong thdi, n6
luc bai bd mét s6 nhitng han ché vé méi trudng
trong khai thac g6, dac biét 1a & cac khu ring
quéc gia. Biéu nay nham muc dich tdng ngudn
cung g6 trong nudc, nhung ciing gay ra nhiing lo
ngai vé van dé maoi trudng va phat trién bén viing
cling nhu han ché tiém nang xuat khdu nguyén
lieu gb clia My. Thuc té& dé (ing pho vdi cac quy
dinh chéng phé riing cla Lién minh chau Au (EV),
nganh cdng nghiép gidy va bot gidy My da phai
thudng xuyén van déng dé dugc cong nhan cac
hoat déng sén xuat & My | tuan tha day du cac
tiéu chuan méi trudng quéc té.

Mot lo ngai khac ma MAGA tao ra la luat nhap
cu chit ché hon, sé anh hudng dén ngudn cung
lao déng trong nganh ché bién gb va xay dung,
go6p phan gay ra tinh trang thiéu hut lao déng
va tang cao trong chi phi san xuat. D€ hudng Igi
tUr cac uu dai vé thué, mot s6 cong ty da chuyén
hoat déng sén xuat cia minh trd lai M. Dong
thai ndy nham muc dich tdng cudng san xuat
trong nudc va giam su phu thuéc vao hang nhap

kh&u nudc ngoai. Nhu cach lam clia Vaughan-Bassett, aughan-Bassett, a high-end furniture brand
cac DN ndi that My no luc ap dung nhting doi mai nhu established in 1919 and headquartered in

tri tué nhan tao va robot dé nang cao kha nang canh Galax, Virginia, has adapted its operations to
tranh trén thij truGng toan cau. Nhitng céng nghé nay align with MAGA policy objectives.

dugc ky vong sé dong vai tro quan trong trong viéc
phuc héi nganh san xuat ctia M.

Vi nguyén liéu, cac DN tap trung st dung cac
ngudn tai nguyén dia phuong dé san xuat nang lugng

Vaughan-Bassett:
Embracing "Made in America’

tai tao trong ché bién gb. Sang kién nay khéng chi ho As the largest U.S. manufacturer of wooden
trg nganh céng nghiép gé ma con phu hap véi cac muc bedroom furniture, Vaughan-Bassett specializes
tiéu vé moi trudng. Nhu vay, dudi cac tac ddng da chiéu in crafting high-quality pieces from American
clla MAGA, DN nganh g6 My da budc phai diéu chinh hardwoods such as oak, cherry, maple, and birch.

chién lugc trong kinh doanh dé phu hgp véi cac chinh The company actively promotes the "Buy American"
sach cia Trump cling nhu vugt qua nhiing thach thic initiative, producing more than 97% of its furniture

nhu tinh trang thiéu hut lao déng tiém an, cac thay déi domestically and employing over 600 American
vé quy dinh va déng luc thuong mai toan cau. workers, contributing significantly to the local job
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AMERICAN WOOD

market. With production revenue rising from $62
million in 2019 to $99 million in 2021 - a more than
60% increase - the company has reinforced its role in
bolstering the American economy.

In response to global supply chain disruptions,
Vaughan-Bassett has kept its supply chain primarily
within the U.S., while many manufacturers struggle with
supply chain breakdowns and tariffs on Chinese goods.
This strategy has allowed the company to capitalize on its
geographical location and the advantages of a domestic
logistics system. Vaughan-Bassett also showcases a strong
commitment to environmental sustainability through
its "One for One" program: for every tree harvested, the
company plants a new sapling. To date, over 5 million
trees have been planted in collaboration with the Virginia
Department of Forestry, ensuring the long-term viability
of natural resources.

Vaughan-Bassett's dedication and success serve as
a prime example of how businesses can benefit from
the "America First" policies championed by Trump'’s
administration.

A Multifaceted Impact

MAGA (Make America Great Again) is a political slogan
popularized by President Donald Trump during his 2016
and 2024 election campaigns. The MAGA movement
has influenced the American wood manufacturing
industry in several ways. The Trump administration
imposed tariffs on imported wood, particularly
Canadian lumber. In his second term, President
Trump maintained a 25% tariff on Canada and
Mexico and increased existing tariffs by 20% for
goods from China. While these measures aim to
protect domestic manufacturers, they may also
increase costs for construction companies and
consumers. Trade tensions, especially with China,
have made it more difficult for American wood
manufacturers to export their products, hurting
businesses that rely on global markets.

Beyond tariffs, the MAGA agenda has prioritized
bringing manufacturing back to the U.S., encouraging
investments in domestic wood production facilities. At
the same time, efforts to roll back some environmental
restrictions on logging, especially in national forests,
aim to increase domestic wood supply. However,
these measures raise concerns about environmental
sustainability and could limit American wood exports,
as producers must comply with strict international
environmental standards, such as those set by the
European Union's anti-deforestation regulations.

Another challenge MAGA presents is stricter
immigration laws, which may reduce the labor supply
in the wood processing and construction sectors,
leading to workforce shortages and higher production
costs. To take advantage of tax incentives, some
companies have reshored production. This shift aims
to boost domestic manufacturing and reduce reliance
on foreign imports. American furniture companies, like
Vaughan-Bassett, have adopted innovations such as
artificial intelligence and robotics to enhance global
competitiveness. These technologies are expected to
play a crucial role in reviving American manufacturing.

Regarding raw materials, companies have focused

on leveraging local resources and renewable
energy in wood processing, thus
supporting the industry while aligning
with environmental goals. Under
MAGA's multifaceted influence,
American wood enterprises have
had to adjust business strategies
to adapt to Trump’s policies while
navigating challenges like potential
labor shortages, regulatory changes,
and evolving global trade dynamics.
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TRUGC PAY, CACCONG TY MY THUONG THUE

CAC NUGC NHU AN DO, TRUNG QUOC, VIET NAM...
GIA CONG. XU HUGNG NAY HIEN DA DAO NGUQC.
DUA SAN XUAT TRG LAI TRONG NUGC DANG THAY
THE CHO HINH THUC GIA CONG & NUGC NGOALI.
TUONG TU, NHUNG QUOC GIA/VUNG LANH THO
NHU HONG KONG CUNG DANG HUONG BEN MY
NHU MOT CACH DE GIAM CHI PHi HOAT PONG.

Can nhic héi huong

Trong thai ky dau thi nghiém tap doan da quéc
gia, viéc chuyén san xuat ra nudc ngoai 1a hgp ly. Pa
phan ngudi tiéu dung dé ndi that, quan 4o, hang dét
may vui ming vi dugc mua hang giad hdgi. Con cac
doanh nghiép (DN) 16n dugc hudng chi phi thap &
nudc ngoai. Tuy nhién nhitng ndm gan day, cac thién
dudng gia ré nhu Trung Quéc da mat di sirc hap dan
do chi phi lao d6ng ting va bat 6n kinh té xuat hién
& phia bén kia ban cau. Diéu do6 két hgp véi nguén
khi d6t ty nhién gi ré doi dao tai My va xu hudng
dia phuang héa dan dén viéc hinh thanh lan séng hoi
huong tai My.

Dau nam 2024, mot cudc khao sat do Boston
Consulting Group thuc hién cho thay 54% nha san
Xuat co tru s& tai My dang can nhac chuyén hoat
doéng tir Trung Quéc vé nudc, trong khi 16% cho biét
ho da chuyén moét phan hoat déng vé nudc.

Theo Reshoring Initiative (Sang kién héi huong),
moét nhédm nghién clru do nganh cong nghiép tai trg,
su két hgp gilta hoat ddng héi huong san xuat va dau
tu tryc tiép clia nudc ngoai da mang lai 60.000 viéc
lam cho nganh san xuat ciia My trong ndm ngoai, so
v&i 30.000 dén 50.000 viéc lam & nudc ngoai. Con s6
khong I6n nhung dang chu y.
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CHIEU HOANG HON
QUA CUA SO MAY BAY
AIRBUS A380-800

“SUKETHOP
GIUA HOAT DONG HOI HUONG
SAN XUAT VADAU TU TRUC TIEP

CUANUGC NGOAI DA MANG LA
60.000 VIEC LAM CHO
NGANH SAN XUAT CUA MY
TRONG NAM NGOAI"

Airbus dén Alabama,
Caterpillar roi Nhat Ban

Vao thang 9/2024, hang san xuat may bay cé tru
s& tai Toulouse, Phap da cong b6 sé xdy dung mot co
sd tri gia 600 triéu USD tai Mobile, bang Alabama, tao
ra 1.000 viéc lam.

Ngoai viéc thoat dugc ty gia héi dodi EURO-USD
va ¢c6 dudc chd ding tai san sau clia Boeing, dong
thai nay gilp hang khai thac chi phi lao déng ré &
mét tiéu bang c6 muc luong t6i thiéu theo gid 1a 7,25
USD (thap nhat tai My), cac cudc dinh céng rat hiém
hoi va ché d6 phuc lgi cdng viéc ré han 30% so véi &
chau Au.

Vao thang 8/2024, nha san xuat thiét bj hang
nang Caterpillar c6 tru s& tai lllinois cdng bé chuyén
hoat déng san xuét xe tai chuyén dung tir Mexico vé
Victoria, Texas. Chu tich kiém giam déc diéu hanh cua
HOLT CAT, Dave Harris, tuyén b6 déng thai nay sé tao
ra 200 viéc lam.

"Tac dong sé vuct xa con s6 200 viéc lam ban dau,
né noi 1én ca hoi kinh té ma HOLT va Caterpillar cung
nhin thdy trong viéc ma réng doanh sé, hd trg phu
tung va dich vu”, dng cho biét.

Hoa Ky tirng la lva chon cia nhiéu DN

N&m 2013, nha san xuat hang dét may Trung Quéc
Keer Group xdy dung cd s& dau tién bén ngoai Trung
Qudc tai quan Lancaster, South Carolina. Khoan dau
tu 218 triéu USD nay tao ra hon 500 viéc lam tai ving
san xudt béng noi trén. Zhu Shan Qing, chu tich Keer
Group cho biét: “Ching téi chon dat cd s& dau tién
tai My cila minh & South Carolina vi mét s6 ly do, bao
g6m tiéu bang cé luc lugng lao déng doi dao, gan cac
nha san xuat bong va dé dang ti€p can cang”.

Apple cling da dua tén minh vao danh sach “made
in America” vao ndm 2013 théng qua viéc dau tu
100 triéu USD xdy dung dong san pham Mac Pro tai
Texas. “San pham dugc |ap rap tai Texas, bao gém cac
b6 phan dugc sén xuét tai lllinois va Florida, dya trén
thiét bi dugc san xuat tai Kentucky va Michigan”, Tim
Cook néi véi bao chi. D& cudi cung, may tinh dugc
déng dau cam két “I3p rap tai Hoa Ky". Tuy nhién,
doéng thai nay chi yéu mang tinh biéu tugng vi phan
I&n doanh thu clia Apple van dén tir iPad va iPod
dudc san xuét tai Trung Quéc.

Nha san xuat may tinh Trung Quéc Lenovo da m&
mot cd s& san xuat tai North Carolina vao gilta nam
2013. Mac du c¢d sd tri gia 2 triéu USD nay chi tao thém
115 viéc lam nhung su hién dién cta thuagng hiéu nay
tai North Carolina dugc dinh gia sé tao ra khoang mét
ty USD trong doanh thu hang ndm cla tiéu bang.

Trong nita thap ky qua, Brooks Brothers da nd luc
loai bd logo “made in China"” thudng dugc gan trén
quan 4o ctia minh. Va ho da lam dugc. Nam 2013,
céng ty may mac nay da tang cudng nd Iyc san xuat
70% vest tai Haverhill, Massachusetts, st dung 475 lao
doéng. Cong ty cling san xuat ca-vat tai Long Island City,
New York va 10% &o sa mi tai Garland, North Carolina.

Dic biét, trong 5 thap nién qua, ga khéng 16 ban lé
Walmart da chuyén 4.444 viéc lam ti vd s6 quéc gia
trg lai My. Cong ty con cam két mua thém 250 ty USD
san pham dugc san xuat tai M§ vao nam 2023 dé ho
trg tao viéc lam cho ngudi My.

Cho dén nay, da c6 38 cdng ty dua san xuat trg vé
nudc dé cung cap cho chudi cung (ng. Tuy nhién viéc
lya chon nai san xuat khéng phai 1a con dudng mot
chiéu. Khi déng USD manh [én, cac nha san xuat cé
thé quay lai cac tuyén dudng ré hon. Nhung khi cong
nghé cai thién va nang luc san xuat ciing cai thién,
dling ngac nhién néu cac DN I6n & nuéc ngoai co
chudt "nhdg nha".
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WHEN AMERICAN
BUSINESSES “MISS HOME”

# ByHIEPCA

IN THE PAST, U.S. COMPANIES OFTEN
OUTSOURCED MANUFACTURING TO COUNTRIES
LIKEINDIA, CHINA, AND VIETNAM. HOWEVER,
THIS TREND HAS RECENTLY REVERSED,

WITH RESHORING REPLACING OFFSHORE
PRODUCTION. SIMILARLY, REGIONS LIKE HONG
KONG ARE NOW LOOKING TO THE U.S. AS A WAY
TO CUT OPERATING COSTS.

Considering Reshoring

During the early days of multinational
corporations, moving production overseas made
sense. Consumers were happy with affordable
furniture, clothing, and textiles, while large enterprises
benefited from low foreign labor costs. But in recent
years, countries like China have lost their appeal
due to rising labor expenses and global economic
instability. This change, combined with abundant,
cheap natural gas in the U.S. and the growing
localization trend, has sparked a reshoring wave.

In early 2024, a Boston Consulting Group survey
showed that 54% of U.S.-based manufacturers were
considering bringing operations back from China,
while 16% had already done so to some extent.
According to the Reshoring Initiative, a research group
funded by the industry, the combination of reshoring
and foreign direct investment created 60,000
manufacturing jobs in the U.S. last year, compared to
30,000-50,000 jobs overseas. While this number may
not be enormous, it is noteworthy.
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Airbus Lands in Alabama,
Caterpillar Leaves Japan

In September 2024, French aircraft manufacturer
Airbus announced plans to build a $600 million facility
in Mobile, Alabama, creating 1,000 jobs. Beyond
escaping the EUR-USD exchange rate fluctuations and
gaining a foothold in Boeing’s backyard, this move
lets Airbus tap into Alabama's low labor costs - the
state’s minimum wage is $7.25 per hour (the lowest in
the U.S.), strikes are rare, and job-related benefits cost
30% less than in Europe.

In August 2024, heavy equipment manufacturer
Caterpillar, headquartered in lllinois, revealed it would
shift specialized truck production from Mexico to
Victoria, Texas. Dave Harris, president and CEO of
HOLT CAT, said the move would create 200 jobs.



"The impact will go beyond the initial 200 jobs. It
reflects the economic opportunities that HOLT and
Caterpillar foresee in expanding sales, parts support,
and services," he noted.

Once a Top Offshore Choice

In 2013, Chinese textile manufacturer Keer Group
built its first overseas facility in Lancaster
County, South Carolina, investing $218
million and creating over 500 jobs in
the cotton-producing region.
Zhu Shan Qing, Keer Group'’s
chairman, explained, "We
chose South Carolina for
our first U.S. facility because
of its abundant workforce,
proximity to cotton producers,
and easy port access".

Apple joined the "Made in
America" movement in 2013 by
investing $100 million to build
Mac Pro production lines in Texas.
"The product is assembled in Texas,
with components manufactured in Illinois and
Florida, using equipment made in Kentucky and
Michigan," Tim Cook told the press. The computers
ultimately carry the "Assembled in the USA" stamp,
though the move was largely symbolic, as most of
Apple’s revenue still comes from Chinese-made
iPads and iPods.

“THE COMBINATION OF
RESHORING AND FOREIGN
DIRECT INVESTMENT CREATED
60,000 U.S. MANUFACTURING
JOBS LASTYEAR”

Chinese computer manufacturer Lenovo opened
a North Carolina facility in mid-2013. Though this $2
million plant created only 115 jobs, Lenovo’s presence
is expected to contribute around $1 billion in annual
state revenue.

Over the past half-decade, Brooks Brothers
gradually phased out the "Made in China" label
from its clothing. By 2013, the company produced
70% of its suits in Haverhill, Massachusetts, with 475
employees. It also made ties in Long Island City, New
York, and 10% of its shirts in Garland,

North Carolina.

Notably, retail giant Walmart
brought 4,444 jobs back to the U.S.
from various countries over the past
50 years. The company pledged
to purchase an additional $250

billion worth of American-

made products by 2023 in an
effort create more jobs for U.S.
workers.

So far, 38 companies have
reshored production to strengthen
their supply chains. However, choosing

a manufacturing location isn't a one-way
street. A stronger U.S. dollar might push businesses
back to cheaper routes, but with advancing
technology and increased production capabilities,
it wouldn't be surprising if more major global
companies start feeling a bit "homesick."

o“”

“*PortLand

W : portland.com.vn
E : info@portland.com.vn
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VIEC XUAT HIEN NHUNG NHA MAY SAN XUAT
DAT TAI MY SE KHIEN CHUOI CUNG UNG

NOI THAT & THI TRUGNG DUGC DANH GIA
LA LON NHAT THE GIGT NAY

CO NHIEU THAY DO
LAN SﬂNG Hﬁl HUUNG

@) CADAO

S BA Home, nha san xuat do ndi that khéng 16 cla
Litva vira c6ng bé khoan dau tu 70 triéu USD
vao nha may san xuat dau tién cia minh tai M.

Bai toan dau tu

SBA Home Ia bd phan 16n nhat cta Tap doan SBA
Grupe, don vi dang van hanh bén nha may 4 Litva vdi
hon 3.000 cdng nhan. Cong ty sé xay dung mot
€d s& rong 500.000 foot vudng
tai quan Davie, Mocksville,
North Carolina, mét thj tran KHI NHA SAN XUAT

& phia Bac Charlotte va phia AP DUNG AIVATU DONG HOA,

Tay Nam Winston-Salem. Co . D e A n
s& nay du kién hoat déng tif HO KHONG CHI CO THE TON TAI

cung cép sau khi s& Thuong mai
va Thué xac nhan rang coéng ty da

thang 10/2025, s& san xuat MA CON PHATTR'EN TRON@ dat dugc cac muc tiéu vé dau tu
d6 ndi that cho khach hang ’ BOI CANHKINHTETHAY RO 22 tang thém va tao ra viéc lam.

tai My va tao ra 250 viéc MOI NGAY SBA Home la mét trong nhiing
lam, tUr san xuat, kho bai dén dién hinh dap lai I&i kéu goi dua viéc
hanh chinh va quan ly. lam vé lai xt c& hoa. Theo mét khao sat do
Quaén Davie dugc ménh Medius thyc hién, cac nha san xuit My cho
danh la thu pha ndi that thé gidi biét viéc kinh doanh hién nay khé khan han so

cta North Carolina, ngi tap trung hon 800 vGi thai ky dai dich. 78% nha san xuat céng nhén 6
cdng ty san xuat ndi that danh tiéng. Dy 4n dugc thang qua da phai d6i mat nhitng thach thic dang
ho trg mot phan bai mét khodn tai trg dau tu phat ké, bao gdm: lai suat ting (28%), chudi cung (ng toan
trién viéc lam (Job Development Investment Grant) cau ngay cang phuc tap (28%), nhu cau tiéu dung yéu
trong thdi han 12 ndm. Udc tinh sé gidp nén kinh té (25%) va ap lyc tir ngudi tiéu dung vé gia (25%).

clia tiéu bang tang trudng thém 435,8 triéu USD. Nhg Do diéu kién kinh té& day thach thic, cac nha san

st dung mot cdng thic tinh toan bao gém khoan dau xuat My dang né luc tinh gidn hoat déng va chi phi

tu 50 triéu USD clia cdng ty cling nhu doanh thu thué (47%), tich hgp Al vao chudi cung (ing (38%) va tap

mdi phat sinh tU nhitng viéc lam vira dugc tao ra, thoa trung vao viéc bao vé bién Igi nhuan (36%). Bang chu y,
thuan tai trg dau tu phat trién viéc lam gitp hoan tra c6 dén 69% nha san xuat da bat dau chuyén chudi cung
t6i da cho cong ty 1én t&i 1.421.250 USD, trai dai trong (ing ctia minh vé nudc, thay cho viéc dau tu san xuat

12 ndm. Cac khoan thanh toan cua ti€u bang chi dugc hay dat hang tir cc quéc gia cung Ung.
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Gia tri ting lén

Theo két qua khao sét, c6 t6i 94% nha san xuat
tham gia vao qua trinh chuyén san xuét vé nudc bao
cdo két qua thanh cédng. Gan mét phan tu trong s6 ho
(23%) dang tan hudng thanh qua la gia tri tang lén va
d6 an toan dudc cling c6. 93% nha san xuat dang co
k& hoach ddy manh qua trinh dua san xuat vé nudc
trong chudi cung (ing clia ho hai nadm tdi.

Nhan su cé tay nghé chuyén mén va chi phi van la
m&i quan tdm chinh cta cac lanh dao doanh nghiép
(DN) khi bat tay vao dy an chuyén san xuat vé nudc,
nhat 13 khi nganh noi that vén dang phai d&i mat
Vi téc do tang trudng cham lai. Khi dugc hdi dau la
nhirng rao can I6n nhat vai qua trinh chuyén san xuit
vé nudc, lanh dao DN cho biét dé 1a lo ngai vé gia ca
tang (36%), tiép theo 14 rii ro khi thay d6i nha cung
cap (34%) va chi phi hoat déng tang (33%). Cac nha
san xuat cling cho biét k& hoach chuyén san xuat vé
nudc sé déng nghia vai viéc ho sé can thém nhan
vién c6 tay nghé chuyén mén tai My dé hd trg cho
qua trinh nay (58%).

Bén canh cd hoi cé dugc chudi cung Ung an toan
han va giam thiéu chi phi, lanh dao DN ciing dugc
khuyén khich bai nhiing tién bd cdng nghé, ho cho
biét cac nén tang theo déi don hang do Al diéu khién
(34%), phan tich dr liéu dé quan ly rdi ro (33%) va

Al tao sinh trong hoat dong quan ly chudi cung ing
(32%) dang cho phép chuyén san xuat vé nudc. Ho
c6 thém déng luc nhd kha nang tu déng hoéa va thay
dudgc Igi nhuan tir khodn dau tu dé. 88% nha san
xuat cho biét ho mong dgi nhanh chéng thu dugc Igi
nhuan ti khodn dau tu vao tu ddng hoa trong chudi
cung Ung.

Khi cac nha san xuat bat dau chuyén dich vé
nudc, ho mong dgi khach hang sé dudc hudng Igi,
véi khd nang c6 dugc cac san phdm ho muén nhanh
han (47%), san pham ré hon nhd chi phi kinh doanh
gidm xuéng (45%) va san pham chat lugng cao hon
(44%). San xuat trong nudc cling dugc du kién sé cd
tac dong rong hon dén cach nén kinh té van hanh
néi chung, vi nhiéu nganh c6ng nghiép khac nhau sé
dugc hudng Igi tir viéc sén xuat trong nudc.

Don Holm - Phé ch tich toan cau phu trach tu
van gi4 tri cGla Céng ty Phat trién giai phap phan mém
Medius, cho biét: “Truéc béi canh kinh doanh kho
khan han, cac nha san xuat My dang phai déi mat vdi
mot mé cung day thach thic, tir viéc ting lai suat dén
su phic tap cia chudi cung (ng va sy thay déi nhu
cau clia ngudi tiéu dung.

-

B4t chap nhiing thach thiic nay, 69% nha san xuat
van dang chuyén hoat dong san xuat trd lai qué nha,
déng luc thic déy la nhiing tién bd cdng nghé va ca
hoi c6 dugc sy an toan cao han cho chudi cung (g,
ma khong phai trd miic gia cao nhu trugc day khi san
xuat trong nudc. Va day chi mdi la khai dau, khi nha
san xuat 4p dung Al va tu déng hoa, ho khéng chi cé
thé ton tai ma con phat trién trong béi canh kinh té
thay d6i moi ngay"”.

(Nguén: PR Newswire va Furniture Today)
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THE EMERGENCE OF MANUFACTURING - _
FACILITIES IN THE U.S. IS POISED TO RESHAPE \ . P
THE SUPPLY CHAIN OF THE WORLD'S )

LARGEST FURNITURE MARKET.

THE WAVE OF BRINGING
FACTORIES BACKTO
THE UNITED STATES

® ByBUITRAN
S BA Home, a leading furniture manufacturer factors in the company’s $50 million investment and
from Lithuania, has announced a $70 million the tax revenue generated from the newly created jobs,
investment to establish its first factory in the the JDIG agreement will reimburse SBA Home up to
United States. $1.42 million over 12 years. These payments will only

be issued once the Department of Commerce and the

The Investment Equatlon Department of Revenue verify that the company has

SBA Home, the largest division of SBA Grupe, met its job creation and investment targets.
operates four factories in Lithuania with a workforce SBA Home is just one example of companies
of over 3,000. The company plans to build ‘ responding to calls to bring manufacturing jobs back

to American soil. According to a survey by Medius, U.S.
manufacturers report facing more challenges
now than during the pandemic. Over the
past six months, 78% of manufacturers
have encountered significant difficulties,

a 500,000-square-foot facility in
Mocksville, North Carolina, - a
town north of Charlotte

and southwest of Winston-
Salem. Scheduled to begin

operations in October 2025, WHEN MANUFACTURERS including rising interest rates (28%),
the facility will manufacture ‘ EMBRACE Al AND AUTOMATION, L increasingly complex global supply
furniture for the U.S. market THEY WON'T JUST SURVIVE — THEY'LL A, chains (28%), weak consumer

and create 250 jobs across THRIVE IN AN EVER-CHANGING & demand (25%), and price pressures

from consumers (25%).

Amid economic uncertainties,
U.S. manufacturers are
prioritizing costs reduction

and operational efficiency (47%),
integrating Al into supply chain
management (38%), and focusing on

manufacturing, warehousing,
administration, and management.

Mocksville is located in Davie
County, which is often called the
"Furniture Capital of the World".
This city in North Carolina is home to
more than 800 renowned furniture manufacturers.

ECONOMIC LANDSCAPE

The project is partially supported by a 12-year Job protecting profit margins (36%). Notably,
Development Investment Grant (JDIG), which is 69% of manufacturers have already started reshoring
expected to generate an additional $435.8 million to their supply chains, aiming to reduce dependence on
the state’s economy. Using a calculation formula that overseas production and suppliers.
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The Growing Value of Reshoring

The survey also revealed that 94% of
manufacturers who have begun reshoring reported
positive outcomes. Nearly a quarter (23%) enjoyed
increased value and enhanced supply chain security.
Additionally, 93% of manufacturers plan to accelerate
reshoring efforts within the next two years.

However, challenges remain in a furniture industry
experiencing slowing growth. Skilled labor shortages
and high operational costs for enterprises embarking
on reshoring projects threaten companies’ success.
When asked about the biggest barriers to reshoring,
business leaders identified rising costs (36%), risks
associated with changing suppliers (34%), and
increased operating expenses (33%) as top concerns.
Moreover, 58% of manufacturers noted that reshoring
would require hiring more skilled workers in the U.S.
to support the transition.

Despite these challenges, manufacturers are
encouraged by technological advancements. Business
leaders highlighted Al-powered order tracking
platforms (34%), data analytics for risk management
(33%), and generative Al for supply chain
management (32%) as key enablers of reshoring. The
promise of automation and the potential for faster
returns on investment further fuel their motivation,
with 88% of manufacturers expecting to recoup their
automation investments quickly.

As manufacturers shift production back to the U.S,,
they anticipate several benefits for customers, such as
faster desired product availability (47%), lower prices
due to reduced business costs (45%), and higher
product quality (44%). Beyond individual companies,
reshoring is also expected to create ripple effects
across various industries in the country, strengthening
the broader economy.

Don Holm, Global Vice President of Value
Consulting at Medius, remarked:

"In the face of tougher business conditions, U.S.
manufacturers are navigating a complex maze of
rising interest rates, supply chain intricacies, and
evolving consumer demands. Yet, despite these
obstacles, 69% of manufacturers are bringing
production back home - driven by technological
advancements and the opportunity for greater
supply chain security without the historically high
costs of domestic manufacturing. And this is just
the beginning. As manufacturers embrace Al and
automation, they won't just survive; they'll thrive in an
ever-changing economy.”

(Source: PR Newswire and Furniture Today)
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COHOIVOI
DOANH NGHIEP
(DN) NOI THAT
COCOSOSAN
XUAT TAI MY RAT
LON, NHUNG HO
CAN PHAI DAU TU
NHIEU HON NUA
DEXAY DUNG
LAI SUHIEN DIEN
TRONG NUGC.

4\

Ting khong gian, thém may mée

mua nhiéu nha may va vén/thiét bi san xuat dén muc
kinh ngac. Nh&d manh dan dau tu, quéc gia nay trg
thanh nha cung Ung ndi that I6n nhat thé gidi. Va,
gan nhu lam chu chudi cung ng noi that trén toan
cau. Nhiéu nadm lién, Trung Quéc 1a quéc gia xuat
kh&u do6 ndi that nhiéu nhat cho ngudi dan My.

My khéng can phai theo kip khoan dau tu kéo dai
suét hai thap nién clia Trung Quéc, nhung sé dé dang
can dén vai ty USD dé thu hep khoang cach mét cach
dang ké. Nhu vy, trudc hét va quan trong nhat trong
tién trinh héi huong clia hoat ddng san xuat néi that trg

rung Quéc da hudng Igi tir dong vén khéng 16
d6 vao nudc nay tir nam 1991 (ndm ho gia nhap
WTO) cho dén ndm 2019 (trudc dai dich), ma
cac nha kinh té goi la dau tu nudc ngoai rong.

Trong han 20 nam,

CACDN NOI THAT MY

COLOITHEGI?

#) GATCAPERTON
Chu tich Cong ty ndi that Gat Creek, Mg

hmw—mul

BO BAN AN CUA GAT CREEK

Gat Creek san xuat do néi that bang gé nguyén
kh6i cao cap tai nha may réng 140.000 foot vuéng
& viing Appalachia, West Virginia. Gan day, cong ty
da hoan thanh mét dgt md réng véi téng chi phi 10

triéu USD, bao gém tang 40% khéng gian san xuat

va dau tu nhiéu may moc t6t hon. Cong ty sir dung

Trung Quéc da xay dung/thu khoang 215 nhan vién va c6 doanh thu hang nadm

lai My nhiéu hon sé& doi hoi dau tu vén dang ké. gia tri t6t hon.

khoang 30 triéu USD.

T6i dinh vi ngay tir dau Gat Creek sé la thuang
hiéu d6 noi that “"do My san xuat”. Khi t6i mua
cong ty nay cach day 30 ndm va quyét tam san xuét
100% tai My, nhfrng ngudi trong nganh nhin toi
nhu thé téi bi dién vi rd rang, gia cong tai Trung
Quéc hay cac quéc gia khac déu cé thé mang lai lgi
nhuan t8i uu hon so véi gia nhan cong & My. Thé
nhung, ngay nay, moi ngudi da tai kham pha dugc
su tran trong d6i vdi nganh san xuat cia My cung
nhitng gi khién chung téi trd nén khac biét va c6
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Am hiéu ngudi dung

Loi thé dau tién |a cac nha san xuat ndi that trong
nudc hiéu biét vé thi trudng ban dia. Sau do, 13 téc
do dua cac loai hang héa lau bén ra thi truong, tinh
bén vitng va long tin clia ngudi tiéu dung. Tuy nhién,
diém khac biét 13 tinh trach nhiém. B&i khi DN séng
va lam viéc & cing mot nai, ho phai chiu trach nhiém
cho nhiting gi minh lam. Nghia la, DN phai chiu trach
nhiém lam nhiing gi ding dan cho méi trudng, cho
ngudi tiéu dung cho nhan vién...

Nhirng trach nhiém nay, néu dat |én ban can so vdi
cac déi thi nhap khau, cac nha san xuat ndi that tai
My sé gap kho khan & chi phi bao hiém y té cao, phai
chiu nhitng quy dinh chat ché hon vé an toan va moi
trudng, dong thai chi phi vat liéu ciing cao hon.

Hién chi phi lao déng dang gidm dan nhung van
con kha cao. Vé vét liéu, thép & My dat
han dang ké so véi bat ky noi nao
trén thé gidi. Chi phi gb xé kha
canh tranh vi hoat déng dén _
g6 dudgc tién hanh hgp phap, /
nhung nhiéu nguyén vat
liéu lién quan khac lai khéng
c6 dugc Igi thé nay. Do vay,
cach thirc ma cac DN san xuat noi
that tai My sé |a tranh hang noi that
trung cap. Nguyén nhan 1a vi phan
khc trung binh vén chiém mét
phan réng I&n cda thi trudng vén
la thé manh cla cac don vi
gia cong san xuat hang loat.

Thay vao do, cac nha may

san xuat ndi that tai My sé ;
hudng vé phan khic cao cap va \
phan khuc thap.

Phan khuc cao cap c6 mot s6
nganh hang ngéch, dac thu Igi thé canh tranh cia DN
s& tai. DN ndi that My s& ¢ Igi thé & phan khdc nay.
Poéng thdi, v8i quy mo, mic do tu déng hda cao va
su thdng minh trong thiét ké, t6 chlrc san xuat, mot
s& nha sén xuat trong nudc dang canh tranh kha hiéu
qua & phan khic hang thap cap.

Viéc ap thué |én cac thi trudng cung ing ndi that
cho My nhiém ky truéc ctia Téng théng Trump da
khién chudi cung (ng dich chuyén ti Trung Quéc
sang cac quéc gia lan can. V&i nhitng quyét sach dau
tién trong 1an tai dac cir 1an nay, that khé dé doan
dinh dugc chudi cung (ng sé c6 nhitng thay déi
nao ti€p theo. Nhung chac chan rang, xu hudng héi
huong, dua nha may va viéc lam trong nganh ndi that
trd vé lai My 13 hoan toan kha thi.

(D.A theo Furniture Today)
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WHAT GIVES
AMERICAN
FURNITURE
MAKERS AN
EDGE?

®) GATCAPERTON
President of Gat Creek Furniture, U.S.

THE OPPORTUNITIES FOR
FURNITURE COMPANIES WITH
MANUFACTURING FACILITIES
IN THE UNITED STATES ARE
IMMENSE, BUT THEY MUST
MAKE GREATER INVESTMENTS
TO REBUILD THEIR DOMESTIC
PRESENCE.

hina has benefited

from massive capital

inflows from 1991 (the
year it joined the WTO) until
2019 (pre-pandemic), which
economists call net foreign
investment.

Expanding Space, Adding
Machinery

-
D)

For over two decades, China constructed or
acquired an astonishing number of factories and
production equipment. Thanks to bold investments,
the country became the world's largest furniture
supplier, virtually dominating the global furniture
supply chain. For many years, China was the top
exporter of furniture to American consumers.

The U.S. doesn't need to replicate China’s two-
decade-long investment, but it will likely require
several billion dollars to narrow the gap significantly.
Thus, the first and most crucial step in bringing
furniture manufacturing back to the U.S. demands
substantial capital investment.
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Gat Creek produces high-end solid wood furniture
in a 140,000-square-foot factory in Appalachia,

West Virginia. Recently, the company completed a
$10 million expansion, increasing production space
by 40% and investing in advanced machinery. The
company employs about 215 workers and generates
around $30 million in annual revenue.

Gat Creek was positioned as a “Made in America”
brand from the start. When the company was bought
30 years ago, it was solely committed to domestic
production. Industry insiders thought that this was
foolish, as outsourcing to China or other countries
clearly promised higher profit margins. However,
today, people have rediscovered their appreciation
for American manufacturing and what makes Gat
Creek unique and better.

Understanding Consumers

The first advantage of domestic
furniture manufacturers lies in their deep
understanding of the local market.
Then comes the speed of bringing
durable goods to the market greater
sustainability, and increased
consumer trust. But
the most significant
differentiator is
accountability. When
a company lives
and works in the
same community, it
bears responsibility for
doing what is right for the
environment, consumers,
and employees.

-

These responsibilities pose additional challenges
for American manufacturers competing with
importers. They face higher healthcare expenses,
stricter safety and environmental regulations, and
elevated material costs.

Although labor costs have gradually decreased,
they remain relatively high. Regarding materials, steel
in the U.S. is significantly more expensive than almost
anywhere else in the world. While lumber costs are
competitive due to legal logging practices, many
related materials lack this advantage.

As a result, U.S. furniture manufacturers tend to
avoid the mid-range market segment, as this category
is better suited to large-scale mass production. Instead,

they target both the high-end and low-end
segments. The high-end segment offers
niche opportunities where American
manufacturers have a competitive edge.

Meanwhile, with scale, high automation,

and smart production design, some
domestic companies are effectively
competing in the low-end segment.

The Trump administration’s

previous tariffs on U.S.

furniture imports shifted the

supply chain from China to

neighboring countries. With
early policy moves in this re-
election term, predicting how
the supply chain will evolve next
remains uncertain. But one thing is
certain: the trend of reshoring manufacturing
and bringing jobs back to the U.S. furniture
industry is entirely feasible.
. (FurnitureToday)
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THEO DU LIEU DO STATISTA CONG BO, THI TRUGNG™
PO NOI THAT DAT DOANH THU 1.354 TRIEU USD
VAO NAM 2024, V&I TOC DO TANG TRUGNG

HANG NAM DU KIEN LA 2,70%. DUOC XEP HANG
THU SAU TREN THE GIOI, CONG NGHIEP NOI THAT
VIET NAM DANG CHUNG KIEN BUGC CHUYEN MINH
MANH ME TU CAC DOANH NGHIEP TRONG HE

SINH THAI NGANH.

TRErnng
nin
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' =

CHUYEN MiNH VA THIiCH UNG

# OQUYNHYEN

gudi tiéu dung ngay cang ua chudng cac san

pham néi that khong chi dep vé thdm my ma

con phai dap Ung cac tiéu chi vé tinh nang, su
tién dung va than thién véi moi truang.
Thay déi dé gia tang lgi thé

Chu déng tim hiéu, nghién clu thi trudng dé ndm

bat thi hiéu va nhu cau cla khach hang, tir d6 dua ra
cac chién lugc san xuat va kinh doanh phi hgp la chién
lugc ma édng Nguyén Van Thu, Téng gidm déc Cong
ty Thanh Tam hoach dinh cho doanh nghiép (DN) cua
minh. Theo &ng Thu, bén canh nghién clu, thay déi
dap ung thi trudng, cong ty con dau tu nang cap cong
nghé dé tang gia tri san pham. Trong hai nadm trd lai
day, DN nay da c6 nhiing thay déi dé thich ing vdi thi
hiéu cta ngudi dung, dac biét 1a gidi tré. Cu thé |a bén
canh cac san pham dé go, cong ty da md réng thém
cac san pham ndi that go két hgp kim loai, hay céc loai
vai boc chéng tia UV, mit xdp mau khé...

S cnormar

Sé liéu tir Téng cuc Hai quan, nam 2024, xuat
khau go va san pham go tir Viéet Nam mang vé
16,25 ty USD, tang han 20% so v&i nam 2023. Du
khéng thé cham dugc muc tiéu 17,5 ty USD nhu ky
vong nhung con s& nay cling pha ky luc dinh cao
15,8 ty USD clia nganh vao nam 2022.

Nam 2025, A&M Industry Viét Nam ciing dat
ky vong tang trudng 20%, tuang duaong vdi ti Ié
tdng trudng cla nganh. P& dat dugc muc tiéu
nay, 6ng Komatsu, Téng giam déc A&M Industry
Viét Nam cho biét, bén canh viéc tiép tuc phat
trién cac san pham thudc phan khic cao cap,
c6ng ty md réng thi trudng ra nhiéu nudc & chau
A, chau Au, My, New Zealand, Australia. Dé tiép
can thi trudng mai, DN dau tu nghién clru ki han
thi hiéu, d&c trung 1an nhitng doi hoi phap ly dé
dap Ung theo tung thi trudng muc tiéu. Song
song do, la cai tién thiét ké dé tiép can dugc
ngudi dung tré.



Gia tang ham lugng xanh va siang tao

"Khong dé dé trang bi dugc gia tri thiét ké, trong
b6i canh cac DN noi that Viét Nam da quen vdi
phuong thic gia cong”, dng Nguyén Van Thu nhan
xét. Do d6, dé c6 thé cham dén ngudi duing & thi
trudng xuat khdu muc tiéu, DN can c6 dugc nhiing
thiét k& mang dam ban sac van héa Viét, dong thdoi
phu hgp véi xu hudng thiét ké noi that hién dai trén
thé gidi. "D6i mdéi sang tao phai hudng dén thi trudng
muc tiéu”, dng Thu noi.

Péng quan diém, 6ng Komatsu cho biét, doi hoi tir
phia ngusi dung néi that ngay mét cao hon. Yéu t6
linh hoat, kha ndng tich hgp vdi thiét bi va ing dung
codng nghé sé 13 diém cong dé noi that Viét Nam co
thé budc ra thi trudng thé gidi.

Dé&i mdi thiét ké cling phai tinh dén viéc tim kiém
va st dung cac loai vat liéu mdi, than thién vgi moi
trudng nhu go tai ché ciing nhu cac vat liéu than
thién c6 thé két hgp véi go vi nhu cau tiéu dung bén
vitng, hudng dén chuyén déi xanh dang ngay
cang lan réng trong nganh néi that.

Poéng quan diém, 6ng Dang Céng
Quang, Giam déc Cong ty Forexco
Quang Nam cho biét, chuyén déi
xanh la khoan dau tu mang tinh dén
dau. B&i, thong qua chuyén déi
xanh, DN sé tiét kiém dugc chi phi
dau vao, tao dudc thém Igi thé
canh tranh. Céng ty chu déng lap
dat hé théng dién mat trdi ap
mai dé dung nguén nang lugng
xanh cho san xuat, gidm dugc chi
phi tiéu thy dién nang.

Forexco Quang Nam la mot trong 6
DN dau tién cda Viét Nam dat ching chi
FSC vé quan ly riing bén viing tir ndm 2006.
Hién cong ty cé 4 nha may san xuat go va kim loai.
T4t ca déu dugc ng dung cdng nghé chuyén héa
véi hé théng sdy tu ddng, hé théng hut bui bao vé

“YEU TO LINH HOAT,
KHA NANG TICH HOP VOI
" THIETBIVAUNG DUNG CONG NGHE
/ SE LADIEM CONG BE NOI THAT
VIET NAM CO THE BUGC RA
THI TRUGNG THE GICI”

moi trudng v8i mang loc filler c6 kha nang loc bui
min t6t han. “Céng nghé san xuat mai cho phép
chuiing t6i ting ndng suit gap 3 1an vdi s6 lugng céng
nhan t6i uu”, dng Quang tiét 16. DN nay chuyén doi
sang san xuat ndi that tir gb riing tréng tr nhing
nam 2000 nham tao viéc lam cho ngudi dan ving nui
trong cong tac tréng - khai thac riing bén viing, vira
c6 thé gilp tang gia tri g keo ban dia.

Thong tin phan hai ti nhiéu khach hang 16n cua
Thanh Tam tai chau Au, BAc My cho thay, du ¢6 tin
hiéu tich cuyc nhung su khdi séc cua thi trudng van
chua thuc sy nhiéu. Trong 2025, nganh ndi that van
con gap nhiéu khé khan. “Néu khéng chuén bj tdm
thé dé san sang cho 3 - 5 ndm tdi thi khi ca hdi mé& ra,
DN trong nganh sé bi 18 nhip phat trién”, dng Tam ndi.
Do vay, chién lugc tiép can khach hang, phéat trién thi
trudng phai ludn tiép dién lién tuc. Bén canh dé, cac
DN nganh gb Viét Nam dang nhan thic ré tdm quan
trong cla viéc xay dung thuang hiéu
va cau chuyén san pham. Ho dau tu

vao thiét ké bao bi, xay dung
¢ website va ddy manh tham gia
cac cac kénh truyén théng truc
tuyén dé quang ba thuong
hiéu va san pham cda minh
dén véi khach hang trong
va ngoai nudc.

A
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TRANSFORM

2 ByQUYNHYEN

ACCORDING TO STATISTA, THE GLOBAL
FURNITURE MARKET IS EXPECTED TO GENERATE

$1.354 BILLION IN REVENUE BY 2024, WITH A8&M Industry Vietnam is equally ambitious,

AN ANTICIPATED ANNUAL GROWTH RATE OF aiming for 20% growth in 2025, in line with industry
2.70%. RANKED SIXTH GLOBALLY, VIETNAM'S projections. Komatsu, the company's CEQ, has
FURNITURE INDUSTRY IS UNDERGOING A RAPID outlined plans to strengthen its high-end product
TRANSFORMATION AS BUSINESSES WITHIN THE range while expanding into Asia, Europe, the United
ECOSYSTEM EVOLVE TO CAPITALIZE ON NEW States, New Zealand, and Australia. To succeed in
OPPORTUNITIES. these markets, the company is refining its designs,

adapting to regional preferences, and navigating
complex legal requirements.

4\ oday’s consumers demand furniture that
not only meets aesthetic standards but also
prioritizes functionality, convenience, and

environmental friendliness.

Adapting for
Competitive Advantage
Recognizing this shift,

“Ne-
Y

Nguyen Van Thu, CEO of “FLEXIBILITY, TECHNOLOGY

Thaph Tam, has strategically INTEGRATION, AND SUSTAINABLE

positioned his company to INNOVATION WILL BE VIETNAM'S KEY
proactively research market N
trends, develop business COMPETITIVE ADVANTAGES AS ITS 3
strategies, and invest in FURNITURE INDUSTRY STEPS ONTO
technology to enhance product THE GLOBAL STAGE”

value. Over the past two years, the
company has broadened its offerings
beyond traditional wood furniture to
include wood-metal hybrids, UV-resistant
upholstery, and quick-drying foam to appeal to
younger consumers.

According to the General Department of
Customs, Vietnam'’s wood and wooden product
exports totaled $16.25 billion in 2024, making a 20%
increase from 2023. While this figure fell short of
the $17.5 billion target, it still exceeded the previous
record of $15.8 billion set in 2022.

S0 cenormar
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Pioneering Sustainability
and Innovation

“It's not easy to create design value when
Vietnamese furniture companies have long been
accustomed to contract manufacturing,” Thu
observed. He emphasized that to capture international
consumers, companies must balance Vietnam'’s rich
cultural identity with contemporary global design
trends. “Innovation must be market-driven,” he added.

Komatsu echoed this sentiment, noting that rising
consumer expectations make flexibility, technology
integration, and multifunctional features key selling
points for Vietnamese furniture on the global stage.

Sustainability is another top priority. Companies
are increasingly exploring recycled wood and eco-
friendly materials to meet the growing demand for
green consumption and responsible production.

Dang Cong Quang, Director of Forexco Quang

Nam, views green transformation as a long-term
investment. By installing rooftop solar panels, the
company now powers its production with renewable
energy, reducing electricity costs and boosting
competitiveness.

Forexco Quang Nam, one of Vietnam's first six
FSC-certified sustainable forestry companies, has
been a pioneer in sustainable practices since 2006.

Its four manufacturing plants utilize automated

drying systems and fine-dust filtration technology,
tripling productivity with an optimized workforce. The
company'’s shift to using plantation timber in the early
2000s created jobs in mountainous communities while
adding value to native acacia wood.

i
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Despite positive indicators, feedback from major
European and North American clients suggests that
market recovery remains slow. “The furniture industry
will still face challenges in 2025,” Thu cautioned.
“Without preparing for the next 3-5 years, companies
risk missing future growth opportunities.”

As a result, Vietnamese furniture enterprises are
continuously enhancing customer outreach, market
development, and brand storytelling. Investments
in packaging design, website development, and
digital marketing are helping companies build
stronger connections with domestic and international
consumers alike.
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Ong Lé Buc Nghia - Chu tich héi déng quan tri Cong ty c¢d phan An Cudng:

CHIEN LUOC KET NOI “THO BIA”

# VICTORTRAN thuc hién

* An Cudng la mot trong nhirng doanh nghiép
(DN) hang dau trong linh vuc san xuét va cung
rng vat liéu ndi that, dac biét la 93 cong nghiép
tai thi truong Viét Nam. Khi mé rong bién gigi,
huéng dén thi trudng quéc té day canh tranh
nhu My, cong ty da c6 nhitng hoat dong cu thé
nao?

- Thi trudng My c6 stic mua 16n, yéu cau cao vé
chéat lugng va thiét ké, 1a san chai ly tudng dé ching
t6i thir thach ban than va nang tdm san pham. Nhung
ngay tif dau, chung t6i da hoan toan that bai.

D6 1 giai doan An Cudng tu “boi”, cung cap truc
ti€p van san, ti ké bép... cho cac du an xady dung. Thoi
diém d6, chiing t6i mudn truc tiép mang san pham
dén tay ngudi tiéu dung, bdi niém tin sdn pham cla
minh cé thé canh tranh sdng phang véi cac thuong
hiéu quéc té.

MOI DN SE CHON MOT MO HINH KINH DOANH THUC THI, AN CUONG TUNG THAT BAI
TAIMY VOI TU DUY TU LAM TAT CA, CHO DEN KHI HOP TAC DUNG CAC BOI TAC BAN DIA.
CHIEN LUGC TIEP CAN V&I NGUOI DUNG MY CUA AN CUONG LA MOT TONG THE,

BAO GOM: PHAT TRIEN SAN PHAM MO, TUGNG TAC SAU, HO TRT, CAM KET DONG
HANH DE XAY DUNG QUAN HE DOI TAC BEN VUNG.

* Pau la nhitng khé khan ma An Cudng da gap
phai khi tu luc canh sinh trén dat My?

- Pau tién |a van dé vé chi phi. Thi trudng My doi
hdi dau tu rat I6n cho marketing, xay dung thuong
hiéu. Th( hai, su khac biét vé van hda, quy trinh lam
viéc, tiéu chuan ky thuat cling gay ra khéng it trd ngai.
Mét khoé khan nita la van dé vé nhan c6ng. Thué nhan
cdng & My rat dat do, ma tha My lai quen lam theo
ki€u truyén théng, khéng thich nhitng san pham mdi,
doi héi ky thuat cao.

* Piéu gi khién An Cudng quyét dinh thay déi
chién lugc?

- 6 13 khi chiing t6i nhan ra san pham cta minh
du cé chét lugng t6t, gia ca canh tranh, nhung néu
khéng cé ngusi dan dudng, am hiéu thi trudng va van
héa ban dia, rat kho dé tiép can cac du an 16n.
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Chung t6i quyét dinh bat tay v&i cac déi tac dia
phuang c6 kinh nghiém, uy tin va mang luéi quan hé
réng. Ho 1a nhitng "thé dia" am hiéu thi trudng My,
c6 kha nang dan dat ching t6i dén véi cac du &n tiém
nang, giam thiéu rui ro va chi phi.

* Cac déi tac nay da mang lai nhirng Igi ich cu
thé nao cho An Cudng, thua éng?

- Ho 14 nhing t6ng thau, gitp ching tbi tiép can
cac du &n 18n, tu van vé thiét ké... Ho am hiéu thi
trudng, ¢ kinh nghiém trién khai du &n va méi quan
hé vé&i cac chu dau tu, nha thau xay dung, thiét ké... O
chiéu ngudgc lai, ching t6i dam nhan vai trd ky thuét,
hoé trg marketing, ban hang, va dam bao chat lugng
san pham. Nghia 13, chun bi hét tat ca, déi tac chi
viéc mang hang di ban.

Nh& dé, An Cudng c6 thé tap trung vao san xuit,
giam bat chi phi va nhan lyc & thj trudng xuat khau.
Hién tai, ching toi c6 ba d6i tac chién lugc & ba khu
vuc trén dat My, va su hgp tac nay da mang lai nhing
két qua rat kha quan. Nam 2024, doanh sé xuat khau
cla An Cudng la 40 triéu USD, dan hang thj trudng
My d kin dén thang 6/2025.

* Ong c6 thé chia sé bi quyét dé xay dung mai
quan hé déi tac thanh céng tai thi truédng My?

- Theo t6i, sy tin tudng, ton trong va minh bach la
chia khéa. Chung ta can coi déi tac nhu nhitng ngudi
ban dESng hanh, chia sé Igi ich va rui ro, cing nhau
phat trién. Ngoai ra, can tim hiéu kj vé van héa kinh
doanh, luat phap ctia My, va dac biét la phai tuan thd
nguyén tac "win-win", déi bén cung cd lgi.

* Bén canh lién két sau véi cac déi tac, theo éng
c6 con dudng nao khac dé DN ndi that Viét Nam
6 thé tiép can truc tiép ngusi dung My?

- Téi danh gia cao tiém nadng cla thuong mai dién
tir. DAy la mot kénh tiép can thi trudng hiéu qua,
dac biét 13 d6i v&i cac DN vira va nho. Thong qua
cac san thuong mai dién td, ching ta c6 thé tiép can

Véi gan 30 ndm kinh nghiém, hién An Cudng vén hanh
hai nha méy quy mé I6n véi gan 3.000 nhén vién, ciing hé
thong phan phai rong khap ca nudc. Day la don vi Viét Nam
I6n nhat xuat khau ti bép g cong nghiép sang M§, canh
tranh truc tiép véi céc thuang hiéu Dirc, Y. Nam 2024, tong
doanh thu cia An Cudng dat han 180 triéu USD, trong do
thi truong néi dia van chiém chi luc.

hang triéu khach hang tiém nang trén khap nudc My,
quang ba san pham, xay dung thuang hiéu vdi chi phi
hap ly.

* P& khai thac hiéu qua “mé vang” thueng mai
dién ta, DN Viét can chuan bi nhitng gi?

- Can d4u tu vao nang cao chat lugng san pham,
cdi thién dich vu khach hang, xay dung thuaong hiéu,
va dic biét 1a phai co chién lugc marketing bai ban.
Trong bat ci quyét dinh dau tu nao, DN ciing can
nghién clru, nghiém tdc va quyét liét dao sau gidi
phap. DN can tap trung vao thé manh ctia minh, phai
chuyén mén hoa, khéng nhat thiét phai lam tat ca,
chon cai gidi ciia minh phan con lai ¢6 thé thué ngoai,
Iuva chon phan khtc thi trudng phu hgp, ¢6 thi trudng;
dau tu vao céng nghé, quy trinh san xuat, quan ly chat
lugng dé tao ra san phdm canh tranh. Va mét diém
nita 13 tu duy va cach van hanh ciing gép phan I1én
quyét dinh dugc sy thanh cdng ctia DN.

Trong béi canh nhiéu bién déng nhu hién nay, cac
DN nén lién két v&i nhau dé tang cudng stic manh,
kha ndng canh tranh. Piing "ém" hét viéc, ty minh t&
chilic moi thi, nhu kho bai, nha xudng, logistic vi diéu
nay cé thé dan dén that bai.

* Bén canh nd luc ciia DN, theo 6ng, Nha nudc
can ¢6 nhirng chinh sach hé trg gi dé gitip nganh gé
Viét Nam phat trién bén virng va vucn xa hon nira?

- T6i mong Nha nudc sé dau tu vao ha tang giao
théng, cai thién hé théng giao théng, logistics dé
giam chi phi van chuyén, tao diéu kién thuan Igi cho
xuat khau.

Ché& bién go 1a mét thé manh quéc gia, rat can
Nha nudc ddy manh quy hoach khu céng nghiép
chuyén biét, danh riéng cho nganh g, tao méi trudng
san xuat tap trung, hiéu qua. Pong thdi, t6 chirc cac
hoat dong xuc tién thugng mai, gidi thiéu san pham
Viét Nam dén thi trudng quéc té.

* Xin cam on éng!
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Mr. Le Duc Nghia - Chairman
of An Cuong Joint Stock Company:

THE LOCAL CONNECTION

STRATEGY

EVERY BUSINESS CHOOSES ITS OWN
EXECUTION MODEL. AN CUONG
ONCE FAILED IN THE U.S. MARKET
WITH A DO-IT-ALL-YOURSELF
MINDSET, UNTIL IT FOUND THE
RIGHT LOCAL PARTNERS. AN
CUONG'S APPROACH TO REACHING

AMERICAN CONSUMERSIIS A
COMPREHENSIVE STRATEGY,
ENCOMPASSING NEW PRODUCT
DEVELOPMENT, DEEP ENGAGEMENT,
SUPPORT, AND ACOMMITMENT TO
LONG-TERM PARTNERSHIPS.

* An Cuong is a leading company in the
production and supply of interior materials,
especially engineered wood, in Vietham. When
expanding into highly competitive international
markets like the U.S., what specific actions has the
company taken?

- The U.S. market has strong purchasing power and
high expectations for quality and design, making it
an ideal playground for us to challenge ourselves and
elevate our brand. But initially, we failed completely.

That was when An Cuong was “swimming alone,”
directly supplying flooring, kitchen cabinets, and
shelves to construction projects. At the time, we
believed that by bringing our products straight
to consumers, we could compete fairly with
international brands.

* What were the main difficulties An Cuong
faced when going solo in the U.S.?

- The first issue was cost. The U.S. market requires
significant investment in marketing and brand
building. Secondly, cultural differences, business
practices, and technical standards created substantial
barriers. Another challenge was labor costs. Hiring
workers in the U.S. is expensive, and local craftsmen,
accustomed to traditional methods, may hesitate to
adopt new, high-tech products.
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® Interview by VICTOR TRAN

* What made An Cuong decide to change its
strategy?

- We realized that even with high-quality,
competitively priced products, it would be extremely
difficult to access large projects without a trusted
guide who understands the local market and culture.

We decided to partner with experienced and,
reputable local firms with extensive networks. These
partners, well-versed in the U.S. market, helped us
gain access to potential projects, while minimizing
risks and costs.

* What specific benefits have these partnerships
brought to An Cuong?

- They served as general contractors, connecting
us to large projects and advising on design. They
understand the market, have project execution
experience, and maintain relationships with investors,
construction contractors, and designers. On the other
hand, we focused on technical aspects, marketing
support, sales, and product quality assurance -
essentially preparing everything so that our partner
could concentrate solely on sales.

Thanks to this approach, An Cuong can focus
on production, cut costs and reduce workforce
demands in the export market. Currently, we have
three strategic partners across the U.S., and this
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collaboration has delivered highly positive results. In
2024, An Cuong's export revenue reached $40 million,
with U.S. orders fully booked until June 2025.

* Could you share the key to building successful
partnerships in the U.S. market?

- | believe trust, respect, and transparency are
essential. We should view partners as companions,
sharing both rewards and risks to grow together.
Additionally, understanding American business culture
and legal frameworks is crucial. Most importantly,
businesses must adhere to the "win-win" principle for
mutual benefit.

* Besides deep partnerships, is there another
way for Vietnamese furniture companies to reach
American consumers directly?

- | see great potential in e-commerce. This is an
effective market entry channel, especially for small
and medium-sized businesses. Through e-commerce
platforms, we can reach millions of potential
customers across the U.S., promote products, and
build our brand at a reasonable cost.

With nearly 30 years of experience, An Cuong currently

operates two large-scale factories with nearly 3,000
employees and a nationwide distribution system. It is
Vietnam's largest exporter of engineered wood kitchen
cabinets to the U.S., directly competing with German and
Italian brands. In 2024, An Cuong’s total revenue exceeded
$180 million, with the domestic market still accounting for
the largest share.

* What should Vietnamese businesses do to
effectively tap into the e-commerce “gold mine”?

- They need to prioritize product quality, enhance
customer service, build strong brands, and develop a
well-structured marketing strategy. In any investment
decision, businesses must conduct thorough research,
maintain discipline, and dig deep into solutions.
They should leverage their strengths, specialize in
core competencies, and outsource non-core tasks
while carefully selecting the right market segment.
Investing in technology, production processes,
and quality management is also crucial to creating
competitive products. Ultimately, the correct mindset
and operational methods play a decisive role in a
company’s success.

* Given today’s volatile landscape, should
businesses join forces to strengthen their
competitiveness?

- Absolutely. Collaboration enhances strengths and
competitiveness. Trying to handle everything in-house
- from warehousing and factories to logistics - can
easily lead to failure.

* Besides business efforts, what policies should
the government implement to help Vietnam's
wood industry grow sustainably and expand
globally?

- | hope the government will invest in transportation
infrastructure and enhance logistics systems to reduce
shipping costs and facilitate exports.

Wood processing is a national strength, so we
need specialized industrial zones dedicated to the
wood industry to create a centralized, efficient
production environment. Additionally, organizing
trade promotion activities to showcase Vietnamese
products on the global stage would be highly
beneficial.

* Thank you!
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Ong Ngugen Hiu Théng -
Uy vién Ban chap hanh HAWA:

Giam doc Cong ty G6 Hoang Thong,

KHAI THONG NGUON LUC,
TICHCUCBAUTU

2 MINH KHUE thuc hién

VO TIEM LUC VA KHA NANG HIEN

CO CUANGANH, ONG NGUYEN HOU
THONG CHO RANG, NEU HOI TU DUGC
3YEU TO: BEN VUNG, CHAT LUGNG VA
CANH TRANH, DOANH NGHIEP (DN) NOI
THAT VIET NAM HOAN TOAN CO THE TU
TIN RA BIEN LON, KINH DOANH TRUC
TIEP & THI TRUONG XUAT KHAU.

* Dan than vao nganh tir nam 2014, co duyén
nao khién 6ng chon khéi nghiép véi g6?

- Toi t6t nghiép dai hoc kinh té, di 1am tiép thi ban
hang, nhung khi tiép can dugc con dudng clia chudi
cung Ung hang hda thi udc mao clia t6i 1a san xuat,
tryc tiép 1am ra sdn pham mang dén thj trudng. C6
diéu kién tiép can nganh gb, t6i thay tiém ning I&n
va quyét dinh tham gia. Ban dau, Hoang Théng thu
strc vGi san xuat van ghép, trai qua nhiéu kho khan, co
nhiéu bai hoc kinh nghiém va ndm bét dugc nguyén
ly vdn hanh cta nganh, ching téi c6 da diéu kién ma
rong quy mo.

* Mudi nam véi nhirng con sé kha an tugng
nhu: 7 nha may, 1 nha may cua xé sdy, 5 nha may
ghép thanh, 1 nha may ndi that, tong dién tich san
xuat Ién dén hon 130.000m? va sé lao dong dat
3.000 ngui d3 khién 6ng hai long?

- D6 1a mét hanh trinh day thir thach. Sau nhitng
va vap dau tién, Hoang Théng dat téc d6 phat trién
nhanh chéng, méi ndm m& thém mot nha may. Tuy
nhién, khi dat dén con s& 9 nha may thi dai dich
COVID-19 da budc ching t6i phai thu hep lai. Hién tai,
ching t6i dang tap trung phat trién nha may san xuat
d6 noi that. Doanh s6 hang ndm dat 2.000 ty dong,
trong d6 500 ty dong la xuat khau truc tiép.

* Ong c6 thé chia sé bi quyét dé c6 dugc toc do
phat trién ay?

- Hoang Thong chu trong tinh chd dong va theo
dudi mé hinh chudi san xuat khép kin. Tir nhitng ngay
dau tiép can vdi cao su, t6i da quyét dinh phat trién
san pham tir nguyén liéu ban dia nay. Hién tai 100%
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san pham cta Hoang Théng, tif van dén san pham noi
that déu sir dung nguyén liéu cao su.

Cao su la loai gb tai sinh, dugc khai thac khi cay
hét chu ky &y ma, nén khéng gay ap luc Ién riing tu
nhién. Ngudi tiéu dung My ngay cang uu tién cac
san pham than thién méi trudng, c6 chiing nhan bén
vitng nhu FSC (Forest Stewardship Council). Vi thé, noi
that tir g6 cao su khdng chi cé gia tri vé chat lugng
ma con dap Ung xu hudng tiéu dung xanh, giup DN
Viét Nam tao Igi thé canh tranh.

Cho dén bay gig, khach hang van quen véi noi that
g6 cling hon gb cao su. Ching t6i d4 va s& con mat
nhiéu thdi gian thuyét phuc khach hang va da cé tin
hiéu kha tich cuc.

Du da dat dugc nhitng két qua tuang dai, toi van
muén Hoang Théng ti€p tuc phat trién theo dinh
hudng bén ving. Ching téi hudng dén viéc hoan
thién chudi san xuat ndi that, lién két véi 30 - 40 nha
cung Ung vé tinh dé nang cao nang luc. Hién, Hoang
Théng theo duéi ca hai phuang cach xuat khau la
hang rai va hang lap rap. No luc c&t gidm khau trung
gian cé thé giip DN gia tang Igi nhuén. Ching t6i s&
ti€p tuc con dudng nay.



* Ong nhan dinh nhu thé nao vé tiém nang thi
truong My?

- Mai dén nam 2023, chlng t6i mdi bat dau tim
hiéu k§ hon vé thj trudng nay. Hoang Théng dé
thanh l14p cong ty tai My, két hgp hé théng kho va
logistics tUr d&i tac My géc Trung Quéc dé ting do
pht khach hang, chdng t6i da mé rong va hoc héi
rat nhiéu tu ho.

DE “thuc chién” tai thi trudng nay,
t6i danh nhiéu thai gian tham gia cac
trién 1am, mua va nghién cliu cac di
liéu thi trudng dé tim ra san
phadm phu hgp. Ching t6i nhan \
thay nhu cau 18n trong linh vuc
ndi that ta bép, van san ca &
phuong thirc B2C 1an B2B.

Tuy nhién, cé nhiing thach
thirc doi hdi DN phai nghiém
tlc dau tu va c6 kha nang
thich Ung.

* Theo 6ng, dau la Igi thé cua
DN ndi that Viét Nam khi tiép
can sau thi truang My?

- Lgi thé ctia DN Viét Nam la su can
cl, sang tao va kha nang thich tng nhanh. Muén
tryc tiép ban hang & My, bo khau trung gian, DN can
tu duy nghiém tuc dau tu thai gian vao nghién cu thi
trudng, tim kiém déi tac c6 kinh nghiém dé cung phat
trién va xay dung thuong hiéu riéng vi néu khéng
c6 thuong hiéu chi ban hang gia ré. Viéc s&r dung
nguyén liéu bén vitng ciing la thé manh, cé thé dap
{rng xu hudng tiéu dung xanh trén thé gidi.

“MUGN KIEN TAQ PHAT TRIEN
CONG DONG, THi CAN XAY DUNG
TRUC LOI fCHDE GAN KET DN
NHUNG DAT SU THINH VUGNG CHUNG
LEN HANG BAU, DN M0I CO THE
CUNG NHAU BI XA”
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Trung Quéc la déi tha canh tranh 16n véi Igi thé vé
quy mb san xuat, hé théng logistics va tinh doan két
cdng doéng. Tuy nhién, ching t6i tin DN Viét Nam ¢6
thé canh tranh bang chat lugng san pham, su sang
tao va chién ludc khac biét.

V&i chinh sdch MAGA, t6ng théng My dang kéu
goi thanh lap DN, tao viéc lam cho ngudgi dan My, DN
c6 thé xem xét viéc dau tu theo phuong cach mdi,
tan dung Igi thé vé chi phi san xuat tai Viét Nam va
két hgp vai déi ngl R&D, nghién clu thi trudng,
marketing cung hé théng logistics hiéu

qué ngay tai My 1a mot chién lugc
kha thi.

DN Viét Nam muén vuacn ra
thi trudng quéc té can tap trung
vao chat lugng san pham, xay
dung thuong hiéu, tim kiém
d6i tac tin cay va khong

ngling hoc hdi. Céng déng
DN Viét Nam chua xay dung
dudc hé sinh thai nganh
day du thi c6 thé tan dung
cac DN Trung Quéc hién
hitu, ho c6 tham nién, thé
manh s&n sang chia s&, ching
ta c6 thé déng hanh hgp tac phat
trién va hoc céi hay ti ho.

Thi trudng ndi that toan cau co gia tri rat I6n ma
doanh s6 xuat khau gd va san pham g cta Viét Nam
cung Ung chua dén 10% nhu cau. Téi nghi, ching ta
can hoc hdi tinh than kinh doanh &y. Muén kién tao
phét trién cdng déng, thi can xay dung truc Igi ich dé
gan két DN. Khi cac DN tap trung dugc thanh mét
kh6i, chac chan sé cé Igi thé trong thuong lugng vdi
déi tac trén chudi cung (ng hon 13 mét DN don 1é.
Khi dat su thinh vugng chung |én hang dau, DN ¢6
thé cling nhau di xa.

* Xin cam on 6ng!
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Mr. Ngugen“uu Thong - Dlre
Member oft‘%1

e Executive Boa d,of HAWA:

UNLOCKING RESOURCES, \{J

DRIVING INVESTMENT

® Interview by MINH KHUE

ACCORDING TO MR.NGUYEN HUU THONG, THE KEY OF THE INDUSTRY LIES IN UNITING
SUSTAINABILITY, QUALITY, AND COMPETITIVENESS—ENABLING BUSINESSES TO ESTABLISH
DIRECT EXPORT CHANNELS AND THRIVE IN INTERNATIONAL MARKETS.

* Having entered the industry in 2014, what
inspired you to choose wood as the foundation for
your startup?

- | graduated with a degree in economics and
initially worked in sales and marketing. However, as
| became fascinated with supply chain dynamics, |
dreamed of manufacturing - creating products directly
for the market. Recognizing the immense potential in
the wood industry, | decided to take the leap. Hoang
Thong started with laminated board production.

We navigated many challenges while gaining
valuable industry insights, these experiences laid the
groundwork for our expansion.
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* After ten years, with seven factories, one
sawmill and drying plant, five finger-joint board
factories, one furniture factory, a production area
exceeding 130,000m?, and a workforce of 3,000 -
do these milestones bring you satisfaction?

- It has been a relentless journey. After overcoming
initial struggles, Hoang Thong experienced rapid
expansion, opening a new factory every year.
However, when we reached nine factories, the
COVID-19 pandemic forced us to consolidate. We
responded by refocusing on scaling our furniture
production plant, achieving annual revenue of VND
2,000 billion, with VND 500 billion from direct exports.

* What is the secret to Hoang Thong’s rapid
growth?

- Hoang Thong prioritizes proactive production
and follows a closed-loop model. From the start,
| committed to rubberwood - a renewable, locally
sourced material. Currently, 100% of our products,
from boards to furniture, are made from rubberwood.

Rubberwood is harvested at the end of its latex-
producing cycle, posing no threat to natural forests.
With U.S. consumers increasingly favoring eco-friendly
products with sustainable certifications like FSC (Forest
Stewardship Council), rubberwood furniture aligns
perfectly with this green trend, giving Vietnamese
businesses a strategic advantage.

While many consumers still prefer traditional
hardwoods, we are steadily shifting customer
perceptions. Our commitment to this path remains
unwavering.



Despite our achievements, we aim to grow
sustainably. Our goal is to complete the production
chain by collaborating with 30-40 satellite suppliers,
boosting our collective capacity. We are pursuing
both loose-item and ready-to-assemble export

models, trimming intermediaries to maximize profits.

* What do you see as the potential of the U.S.
market?

- It was not until 2023 that we deeply explored
the U.S. market. To establish a foothold, we set up
a U.S.-based company, leveraging local warehouses
and logistics through Chinese-American partners.
This helped us expand customer reach and gain
market insights.

research, build strong partnerships, and establish their
own brands - otherwise, they risk competing solely
on price. One major competitive advantage is our use
of sustainable materials, aligning with the global shift
toward greener future.

China remains a formidable competitor with
vast production capacity, advanced logistics, and
strong industry cohesion. Yet, we believe Vietnamese
companies can differentiate themselves through
quality, innovation, and unique strategies.

With policies like MAGA encouraging U.S.-based
job creation, Vietnamese companies may find success
adopting hybrid strategies - producing cost-effectively
in Vietnam while establishing R&D, market research,
and logistics hubs in the U.S.

( CONVERSATION \

“T0 FOSTER COMMUNITY
DEVELOPMENT, BUSINESSES
MUST BUILD SHARED VALUE

CHAINS —BUT ONLY BY

PRIORITIZING COLLECTIVE
PROSPERITY CAN THEY TRULY

To truly compete,
| personally attended
exhibitions, invested in
market data, and studied
trends meticulously. We identified
a substantial demand for kitchen
cabinets and flooring in both B2C and B2B
segments. However, this opportunity comes with
high barriers - requiring serious investment and
adaptability.

* What advantages do Viethamese
furniture businesses have in accessing the U.S.
market?

- Vietnamese businesses are diligent,
creative, and adaptable. However, to bypass
intermediaries and sell directly in the U.S,,
companies must invest heavily in market

GO THE DISTANCE”

For Vietnamese businesses
to thrive internationally, they must
prioritize quality, brand building, strategic
partnerships, and continuous learning.
Although the Vietnamese furniture industry
lacks a fully integrated ecosystem, collaboration
with experienced Chinese companies can accelerate
growth and facilitate knowledge sharing.
The global furniture market is vast, yet Vietnam's
wood and wood product exports account for less
than 10% of global demand. To increase market
share, we must foster collective development. By
building shared value chains, businesses can negotiate
better, strengthen supply chains, and seize global
opportunities. By prioritizing collective prosperity,
Vietnamese enterprises can journey further - together.

* Thank you!
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Ong Huynh Lé Dai Thdng - Giam déc
Cong ty TNHH do go Nghia Son:

4

BANG CHIE
A

-
[ R

.

T

mEEe
mummy
————

B4
‘gli!l i

as

l.'!‘ o
b

S
-

THANH LAP VAN PHONG VA TRIEN KHAI 6 KHO HANG
TAI CAC TIEU BANG TRONG DIEM, DAM BAO GIAO
HANG TRONG 48 GIO LA CON DUONG “DANH CHiNH
NGON THUAN" MA NGHTA SON DAU TU BE CO THE
THAM NHAP SAU HON VAO THI TRUONG MY BANG
CHINH THUONG HIEU CUA MINH.

* Khéi nghiép tir nam 2006, gan hai thap ky
qua, Nghia Son tap trung nhiéu cho viéc xuat khau
sang thi trudng chau Au. Nguyén nhan nao khién
thai gian gan day, Nghia Son chu trong hon thi
trudng My?

- Tu khi khai nghiép, cling nhu cac doanh nghiép
(DN) khac trong nganh, hoat dong cua Nghia San tap
trung vao gia cdng, san xuat va san pham chu lyc 13
tam vi 16t san ngoai trdi. Giai doan cao diém, 3 nha
may cula ching téi quy tu han 1.000 nhan luc. 80%
san pham xuat khau sang chau Au, con lai phuc vu thi
trudng My va Nhat Ban.

Bam sat cac tiéu chuan cua thi trudng chau Au,
Nghia Son theo dudi nghiém tuc cac yéu cau quéc
t€, tUr chinh sach phat trién con ngudi ctia BSCI dén
tiéu chuan truy xuat nguén géc, phat trién bén viing
clia FSC, ISO; gan day la tuan thu cac quy dinh cua
EUDR va cd ché CBAM. Dén bay gid, chau Au van la
thi trudng chinh yéu trong hoat dong gia céng san
xuat ctia Nghia Son. Tuy nhién, v&i su phat trién vugct
tréi clia thuong mai dién t& (TMBT), ching t6i dd md
thém mét hudng di mdi. Va, con dudng nay phu hgp
V@i thi trudng MY.
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LI EN KE I @ HOANG YEN thuc hién
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* Cu thé, 6ng thay dugc co hdi nao cho nganh
néi that & My?

- Theo b4o cdo méi nhat tir Amazon Global Selling,
TMBT nganh ndi - ngoai that tai My hién dang tang
trudng han 30% mdi nam, dat 165 ty USD vao ndm
2024. Kénh ban hang nay gitp DN truc tiép tiép
can khach hang va doi hoi ho phai dau tu cac gia tri
khac trén chudi cung ng nhu thiét k&, thuang mai,
marketing... Thyc t& thdi gian qua, cac chudi siéu thi
ndi that, mé hinh ban hang ndi that truyén théng tai
M§ néi riéng va cac nuéc chau Au néi chung déu da
giam sUt trudc sy can quét clia cac nén tang TMDT.

DN noi that Viét Nam da s& hitu thé manh san
xuat nhung phan I&n van bang long vai hién tai. Dgt
suy giam dan hang ctia ndm 2023 khién DN trong
nganh phai xem lai mé hinh san xuat va hoach dinh
con dudg phat trién bén viing hon. Téi nghi, TMDT
sé |a canh clra dua nganh noi that Viét Nam dén véi
nhing gia tri mai.

* Cac DN Trung Quéc da rat nhanh khi bat dugc
1an séng mua hang ndi that online. Liéu cac DN ndi
that Viét Nam c6 ¢6 kha nang canh tranh trén méi
truong nay?

- Pung l1a DN Trung Quéc rat gidi. Trung binh, ho
c6 thé dat doanh s& 300 dén 800 triéu USD/nam trén
moi trudng online. Téi tiing tiép can cac DN ban dugc
1 ty USD ndi that trén cac nén tang. Ho nhanh va
manh dan trong dau tu hé théng, tir logistics dén kho
bai. DN Trung Quéc dang gan nhu da s& hitu hoan
chinh chudi cung (ing néi that online clia ho trén khap
nudc My.



N&éi nhu vay khdng c6 nghia la DN Viét khong
thé tham gia. Thi trudng 16n va con kha mdi nén co
héi chia déu cho tat ca moi ngudi. Thdi gian qua,
kha nhiéu DN Viét d& manh dan tham gia thi trudng
nay. Trong dé, DN phia Bac ¢ vé nhanh chan hon
mot chut.

* Ong c6 thé chia sé cach thirc Nghia Son
dau tu cho ban hang qua TMPT tai My?

- Pac thu cua ngudi mua hang online la doi héi
giao hang nhanh. Ngoai kho Amazon,
Nghia Son t6 chic hé théng 6 kho
hang & MY, phan 16n & bd Tay dé
kip ti€n do giao hang trong 48
gi&. Ngoai viéc dau tu thiét ké
san pham, ching t6i gy dung
thuong hiéu riéng la Victory
Relax Group va dau tu hé
théng nhan dién thucong
hiéu, marketing, hinh anh... rat
bai ban.

Hai ndm d4u, ching toi
16 ndng nhung khi quan
sat lai thi trudng, ndm bat xu
hudng mua hang cua khach
online, chiing téi da diéu chinh kip
thoi. Hién mirc d6 don nhan cda khach
hang kha t6t, trung binh 100 don hang/ngay. Véi
cac DN kinh doanh ndi that online, néu dau tu bai
ban, kha nang cé thé dat 1.000 don/ngay la trong
tam tay. T4t nhién, dé dat dugc con s6 ay khéng dé.
Hanh trinh kha gian nan, doi hdi nhiéu nd lyc.

“KHI KHONG PHU THUOC VAO
DON HANG GIA CONG, TIEP CAN
PUQC NGUCI DUNG BANG CHINH
THUONG HIEU VA THIET KE CUA
MINH, DN MOI DAM BAQ BUCC CON
DUGONG PHAT TRIEN BEN VONG”

* Chién lugc nao 6ng sé ap dung dé phat trién
Victory Relax Group tai My?

- Vi t6i, TMDT nhu bién I8n, véi rat nhiéu nén
tdng nhu Amazon, Wayfair... DN nao khoe haon thi
c6 kha nang bai xa han. M6t DN Viét Nam sé khé
thé canh tranh truc tiép v&i cac DN Trung Quéc vi
ho quéa nhanh, tiém luc quéa I&n. Tuy nhién, DN Viét
c6 thé lién két, tdn dung thé manh bu trir cho cac
yéu diém cua nhau, t6i nghi kha ndng canh
tranh sé tét hon.

Bai hoc trong nhiing thét bai
thdi gian qua da cho Nghia
Son kinh nghiém quy bau dé

c6 thé phat trién trong moi
trudng TMDT. Nhung, xuat
phat la don vi gia cong,
gidi han cua Nghia Son
hién nay 1a nguén hang

chua phong phu. Chdng t6i
hudng dén viéc ma rong lién
két vSi cac nha may san xuat noi
that trong nudc dé co thé cung
nhau lam, cuing nhau phat trién.
Trong ba nam t&i, muc tiéu cla
t6i 1a 100% san pham cta Nghia Son sé
xuat khdu theo mé hinh B2C. Téi tin, khi khéng
phu thudc vao don hang gia cong, tiép can dugc
ngudi dung bang chinh thuong hiéu va thiét ké cua
minh, DN md&i dam bao dugc con dudng phat trién
bén ving.

* Xin cam on 6ng!
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Mr. Huynh Le Dai Thang -
Director of Nghia Son Wood Co., Ltd.:

® Interview by HOANG YEN

* Founded in 2006, Nghia Son has primarily
focused on exporting to the European market for
nearly two decades. Why has the company recently
shifted its focus towards the U.S. market?

- Since our early days, like many companies in
the industry, Nghia Son has specialized on OEM
manufacturing, with outdoor decking tiles as our core
product. At our peak, our three factories employed
over 1,000 workers. About 80% of our products were
exported to Europe, with the remainder serving the
U.S. and Japanese markets.

By strictly adhering to European market standards,
we have consistently followed international
requirements. These range from BSCl's human
development policies to FSC's sustainability and
traceability standards, as well as ISO certifications. More
recently, we've complied with EUDR regulations and the
CBAM mechanism. While Europe remains our primary
manufacturing market, the rapid rise of e-commerce
has opened a new path that aligns perfectly with the
U.S. market.

* What opportunities do you see for the
furniture industry in the U.S.?

- According to the latest report from Amazon
Global Selling, the U.S. e-commerce market for indoor
and outdoor furniture is growing by more than
30% annually, and is projected to reach $165 billion
by 2024. This sales channel allows businesses to
connect directly with consumers, but it also requires
investment in other aspects of the supply chain, like
design, commerce, and marketing.

Traditional furniture stores and retail chains
in the U.S. and Europe have declined due to the
rise of e-commerce. While Vietnamese furniture
manufacturers have strong production capabilities,
many remain content with the status quo. In 2023, a
downturn in orders forced businesses to rethink their
strategies and seek more sustainable paths. | believe
e-commerce is the gateway for Vietnamese furniture
manufacturers to integrate into new value chains.
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B2C THROUGH
A STRATEGIC ALLIANCE

NGHIA SON STRENGTHENED ITS PRESENCE IN THE
MARKET BY ESTABLISHING AN OFFICE AND SETTING
UP SIXWAREHOUSES ACROSS KEY STATES.

THIS ENSURES DELIVERY WITHIN 48 HOURS.

SUCH STRATEGIC CHOICES BUILD

COMPETITIVE BRANDS IN THEWOOD

AND FURNITURE INDUSTRY.

—l

* Chinese companies have been quick to
catch the online furniture wave. Can Vietnamese
businesses compete?

- Chinese companies are incredibly agile. On
average, they generate between $300 million and
$800 million in annual online sales. | have personally
seen firms reaching $1 billion in furniture sales
through online platforms. They move fast and
invest heavily in infrastructure - from logistics to
warehousing. Chinese companies have almost built a
complete online furniture supply chain across the U.S.
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However, this does not mean Vietnamese * What is the strategy for growing Victory Relax E
companies cannot compete. The market is massive Group in the U.S.? %
and still evolving. In recent years, many Vietnamese - | see e-commerce as a vast ocean, filled E
businesses have boldly entered this space, with platforms like Amazon and Wayfair. The -
particularly those based in northern provinces. stronger companies swim farther. It's difficult for %
a Vietnamese company to compete directly with S

* How has Nghia Son invested in e-commerce Chinese firms, as they move so quickly and have L

for the U.S. market? vast resources. However, Vietnamese businesses can

- Online shoppers expect
fast delivery. Beyond Amazon'’s
warehouses, Nghia Son has
established six warehouses
in the U.S., mostly on the
West Coast, to meet the 48-
hour delivery standard.

form alliances, leveraging each other's strengths
to compensate for weaknesses - a strategy that |
believe enhances competitiveness.
The lessons from past failures
have given Nghia Son invaluable
experience in navigating
e-commerce. Yet, as an OEM-

WHEN COMPANIES BREAK FREE

In addition to product \ FROM OEM DEPENDENCY AND originated company, our current
design, we have developed CONNECT WITH CONSUMERS R limitation is a relatively narrow
our own brand, Victory THROUGH THEIR OWN BRANDS AND N\, product range. Our goal
Relax Group, and invested DESIGNS, THEY PAVE THE WAY FOR is to expand partnerships
strategically in brand identity, SUSTAINABLE GROWTH » with domestic furniture

marketing, and visual content.
We suffered significant losses
in the first two years. However,
by closely observing the market
and understanding online consumer trends,

manufacturers, allowing us to
grow together.

In the next three years,
my target is for 100% of Nghia
Son's products to be sold abroad

we made timely adjustments. Today, customer through the B2C model. | firmly
reception has been positive - we fulfill an average believe that by moving beyond reliance
of 100 orders per day. For well-prepared furniture on OEM orders and reaching consumers directly with
businesses, reaching 1,000 daily orders is entirely our own brand and designs, we can establish a truly
feasible. Of course, achieving that level is not sustainable growth path.

easy; the journey requires significant effort and

perseverance. * Thank you!
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Ong Danny Dao - Chu tich Hoi déng quan tri Netcore LLC -
Chu dau tu du an Virada Community, California - M§:

CHAOBON CACH LAM MOl

2 MINH KHUE thuc hién

CHINH SACH TANG THUE SUAT MO1 CO LIEN QUAN NHIEU DEN VAT LIEU
XAY DUNG, CUNG VOI VIEC SIET CHAT NHAP CU BAT HOP PHAP TAC DONG
DEN THI TRUONG LAO DONG, GIAN TIEP LAM TANG GIA THANH XAY NHA
TAIMY. NHUNG THAY BOI CHINH SACH CUA CHINH QUYEN MOI TAC
DONG DEN CHUOI CUNG UNG CUA TOAN NGANH. CHU DAU TU DU AN
DANG TIM DEN GIAI PHAP MUA HANG TRUC TIEP TU CAC NHA SAN XUAT
O NUGC NGOAI BE GIAM CAC KHAU TRUNG GIAN. CO HOI DANH CHO
CAC NHA CUNG UNG VIET NAM RONG MO.

T6c d6 gia tang BDS & My dua trén &n dinh kinh
té&, chi s6 tiéu dung, viéc lam... Thuc té, thi trudng BDS
M§ van dang thi€u nha, nhu ciu con rat cao. Trung
binh, s& lugng nha mé&i & My chi tang 1,6 triéu can/
nam trong khi dan sé tang trudng trong nhiéu nam
lién tuc. Kinh t& My van t6t so véi cac nudc trong
nhitng ndm qua, nén di dan dén My van cao. Nhu cau
nha & cao khién gia BDS tai nhitng khu vuc dan cu
déng, nhiéu viéc 1am cé muc tang I6n. Tai California,

gia nha da tang rat nhanh nhitng ndm
gan day va cé kha nang
ti€p tuc ting do thiéu hut
nguén cung cling nhu
lam phat.

“CAC NHA PHAT TRIEN BDS MY
CUNG LUON MONG BUQC BONG HANH
CUNG NHUNG BON VI CO KHANANG
CUNG CAP GOI NOI THAT THEQ DANG
“DO NIDONG GIAY” CHO TOAN BO
CONG TRINH NHAM TIET GIAM
CHI PHI QUAN LY”

* Tiém nang phat

trién cua thij trudng dia
6c My liéu c6 tao da cho
nhu cau noéi that?

- Ngoai nhu cu nha mdi,

phéan 16n nha & dugc xay dung
lau ndm, tiém can thai gian cai
thién hoac xay mdi. Nhu vay cg hoi

* Theo Hiép hoi Xay
dung nha Quéc gia,
My du kién lai suat
thé chap 30 ndm sé giam

xudng con duéi 6% vao
cudi nam 2025. Ong danh gia
thé nao vé chi sé nay?

- Diéu d6 sé tao diéu kién thuan Igi
cho thi trudng bat dong san (BDS). Vi khi lai
suét gidm, chi phi mua nha sé gidam tuang duong,
tao diéu kién cho ngudi dung dé tiép can. Khi nhu
cau cao, & chiéu ngugc lai, cling sé thic day gia nha
tang |én, tao diéu kién cho cac nha dau tu dé tiép can
ngudn vén han.
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réng ma cho ca nganh xdy dung 1an
cung Ung ndi that. Vé&i ndi that, tiém nang
con cao hon nhd tinh chat di cu theo cong
viéc clia ngudi My. Ho san sang déi mai trudng
séng dén khu vuc c6 nhiéu viéc lam. Méi lan
chuyén nha, nhu cau mua sam ndi that cling sé&
phat sinh. Mét ly do khac d6 la xu hudng tiéu dung
va ca nhan héa khéng gian séng, ngudi My san sang
thay thé ndi that cho phu hgp véi sé thich va phong
cach ctia minh nén nhu cau déi mdi la rat 16n.



M6t nhu cau khac cling dang phat sinh la nhan
luc. Nganh xay dung My st dung kha nhiéu lao
déng nhap cu. Chinh sach siét chat nhap cu cda tan
téng thdng sé& han ché s6 lugng lao ddng tham gia
nganh. Do d6 su thiéu hut nha trong tuang lai sé
con trdm trong han, chi phi san xuét tai My cling
sé tang lén. Nhu vay ca héi la ¢c6 nhung thach thic
cling khéng nho.

* Theo 6ng, cac nha san xuat ndi that Viét
Nam cé thé dong hanh cung nha dau tu BBS My?

- Cac nha phét trién BDS My rat mong dugc
déng hanh cling nhitng dan vi c¢6 khéa ning cung
cap goi noi that theo dang “do ni déng giay” cho
toan b cong trinh. Nghia la dua ra dugc giai phap
vé khong gian tir thiét ké, vat liéu xay dung, san
pham noi that dén lap dat, giip nha dau tu tiét gidm
chi phi, thai gian 1an nhan lyc.

DN Viét Nam can chiing minh dugc thé manh
clia minh, gié tri gi DN dem lai cho khach hang va
cach lam viéc thuan Igi, rd rang, minh bach. Bon
vi phét trién BDS luén uu tién don vi c6 kha nang
cung (ng tat ca san pham trong mét dau méi, trach
nhiém rd rang trong chat lugng, tién dé va gidm
thiéu lugng phat sinh.

Thi trudng con 18n. Viét Nam hién c6 nhitng
hiép dinh thuang mai tét véi My, c6 nang luc san
xuat t8t, dac biét 1a hang néi that gd “made in
Vietnam” dudc ngudi tiéu dung My dén nhan. Tuy
nhién, cac DN ndi that Viét Nam chua cé dudc hé
sinh thai hoan chinh, mdi dan vi chi c6 mét vai san
pham thé manh ma thudng kinh doanh don 1é nén
chua thé tiép can t6t cac du an.

* Du an khu d6 thi Virada Community sé dén
nhan cac don vi cung rng tir Viét Nam cha?

- Virada Community toa lac tai thanh phé 1& hoi
Indio, mién nam California, ngi dién ra I& hdi &m nhac
Coachella Music Festival néi tiéng thé gidi. Vi vi tri dac
dia, du &n khéng chi mang dén mét méi trudng séng
ly tudng ma con la cd hoi dau tu hap dan cho cac nha
cung cap vat liéu va trang tri ndi that tir Viét Nam.

Virada Community d3 dugc cap phép xay dung véi
téng cong 1,287 dan vi nha &, bao gém céc loai hinh nha
don 13p (single family homes), nha lién ké (condoniums,
town homes) va tr 1ap (fourplex) va tich hgp nhiéu tién
ich phuc vu nhu cau sinh hoat, giai tri ctia cu dan nhu khu
thuong mai dich vu va khach san. Du 4n dé dang két ndi
VGi cac thanh phé 16n nhu Los Angeles va San Diego ciing
nhu khu Little Saigon clia cdng déng Viét Nam.
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* Ong c6 16i khuyén gi cho cac DN néi that Viét
Nam khi kinh doanh tai thi truéng My?

- M¥ 1a thi trudng 16n, nhiéu tiém nang, nhung
cling c6 rat nhiéu quy dinh, tiéu chuan, luat 1& chat ché,
khat khe vi vay khi kinh doanh tai thi trudng nay, cac
DN can hiéu ré trudc khi bat tay lam. Tim hiéu rd nhu
cau cuta tirng phan khuc khach hang, néi that cao cap,
trung cap, ndi that théng minh, ndi that bén viing, cac
xu hudng séng xanh, st dung vat liéu than thién moi
trudng...Cham ma chac, néu c6 déi tac ngudi ban dia
c6 kinh nghiém chuyén nganh sé gitp DN di nhanh
haon. Ngoai ra, can xdy dung ché dé dich vu khach hang
t6t, vi ngudi My rat cha trong dén dich vu hau maéi,
chuong trinh déi tra linh hoat.... Doanh nghiép cé tu
duy dau tu bai ban va di dudng dai sé dé thanh cong &
thi trudng nay.
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Mr. Danny Dao - Chairman of the Board, Netcore LLC -
Investor of Virada Community Project, California, U.S.:

THE U.S. MARKET
WELCOMES INNOVATION

® Interview by MINH KHUE

RECENT POLICY CHANGES, INCLUDING INCREASED TARIFFS ON CONSTRUCTION MATERIALS AND
STRICTER IMMIGRATION REGULATIONS, ARE RESHAPING THE U.S. LABOR MARKET AND INDIRECTLY
DRIVING UP HOUSING COSTS. THESE SHIFTS IN POLICY ARE AFFECTING THE ENTIRE SUPPLY CHAIN,
PROMPTING INVESTORS TO SOURCE MATERIALS DIRECTLY FROM OVERSEAS MANUFACTURERS TO
BYPASS INTERMEDIARIES. THIS PRESENTS A SIGNIFICANT OPPORTUNITY FOR VIETNAMESE SUPPLIERS.

* According to the National Association
of Home Builders, the U.S. 30-year mortgage
interest rate is expected to drop below 6% by the
end of 2025. How do you view this projection?

- This will be a great boost for the real estate market.

Lower interest rates reduce the cost of buying a home,
making homeownership more accessible. Increased
demand, in turn, drives property values higher and
enables investors to access financing more easily.

The growth of the U.S. real estate market depends
on economic stability, consumer confidence, and
employment rates. The country still faces a housing
shortage, with demand remaining high. On average,
only 1.6 million new homes are built annually, while
the population has grown steadily for years. With
a strong economy attracting immigrants, housing
demand continues to rise, particularly in densely
populated areas with abundant job opportunities. In
California, home prices have surged in recent years
and are expected to continue rising due to supply
constraints and inflation.
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* Could the growth of the U.S. real estate
market spur demand for furniture?

- Beyond new home construction, much of
the existing housing stock is aging. This creates
opportunities for renovation, which consequently
raises a demand for the construction of new
furniture. Additionally, Americans frequently
relocate for work, creating a steady need for
furniture with each move. The growing trend
of personalizing living spaces further fuels this
demand, as consumers are willing to update their
interiors to reflect changing tastes and styles.

Another emerging need is labor. The U.S.
construction sector heavily depends on immigrant
workers, and stricter immigration policies may
exacerbate labor shortages, further increasing
production costs. While these factors create
challenges, they also open doors for innovative
and adaptable suppliers.




* Do you think Vietnamese furniture
manufacturers can partner with U.S. real estate
developers?

- Definitely. U.S. developers are eager to seek
partners who can provide comprehensive, customized
furniture solutions - from design and materials to
production and installation. This all-in-one approach
helps investors save costs, reduce project timelines,
and streamline labor needs.

Vietnamese businesses must highlight their
strengths, demonstrate clear value, and operate
transparently. Developers prefer working with
suppliers who can offer complete solutions
through a single point of contact, ensuring clear
accountability for quality, timelines, and cost control.

The market potential is immense. Vietnam benefits
from favorable trade agreements with the U.S.
and a strong manufacturing sector, particularly in
wooden furniture, which is highly valued by American
consumers. However, Vietnamese companies often
lack a complete ecosystem - most specialize in a
limited product range and operate independently,
limiting their ability to secure large-scale projects.

* Will the Virada Community project welcome
Vietnamese suppliers?

- Yes! Virada Community is located in Indio,
Southern California, home to the world-famous
Coachella Music Festival. This prime location offers

MANAGEMENT COSTS”

“US. REAL ESTATE

DEVELOPERS ACTIVELY SEEK
SUPPLIERS WHO CAN PROVIDE
FULLY CUSTOMIZED INTERIOR

not only an ideal
living environment
but also attractive
investment
opportunities for
Vietnamese suppliers
of construction materials
and interior furnishings.
The project has received
construction permits for 1,287 housing
units, including single-family
homes, condominiums, townhomes,
and fourplexes, alongside
/ commercial and hotel developments.
Virada Community is conveniently
connected to major cities like Los Angeles
and San Diego, as well as the Vietnamese-
American community in Little Saigon.

PACKAGES, HELPING
THEM STREAMLINE

* Could you share some advice for Viethnamese
furniture businesses looking to enter the U.S.
market?

- The U.S. market offers vast opportunities, but
it also comes with strict regulations, standards,
and complex legal requirements. Businesses must
thoroughly understand these aspects before entering
the market. It is crucial to research customer segments
- from high-end to mid-range, while also including
sustainable, eco-friendly furniture. A strategic, well-
informed approach, ideally with a knowledgeable
local partner, can accelerate market entry and success.

Additionally, businesses should invest in robust
customer service systems, as American consumers
place high value on after-sales support and flexible
return policies. Companies with a long-term and
strategic mindset are more likely to succeed in this
competitive landscape.
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Ong Justin Duong - nha sang lap
Bee Construction Inc-

NHIP CAU VUON TAM

NOI THAT VIET

2 GIALONG thuc hién

NHAP KHAU 69 TY USD TRONG NAM 2024

LA CON SO CHO THAY SUC HAP DAN CUA
THI TRUONG NOI THAT MY. DE THUC SU
THAM NHAP BDUGC VAO THI TRUONG NAY,
THEO ONG JUSTIN DUONG, BEN CANH
CACH LAM TRUYEN THONG, DOANH NGHIEP
(DN) NOI THAT VIET NAM CO THE NGHT

DEN THI TRUONG NGACH.

* Nhitng phan tich tir caic chuyén gia kinh té
dang huéng vé nhiéu thuan Igi cho nganh ndi that
Viét Nam trong viéc xuat khau sang thi trudng
My khi tan tong théng buéc vao nhiém ky méi. La
ngudi truc tiép van hanh DN é My, éng danh gia
thé nao vé co hoi cia DN noi that Viét Nam?

- C6 thé xem 2025 1a thdi gian c6 nhiéu co hoi
cho DN Viét Nam. Téng théng Trump lam chinh tri
dudi géc nhin ciia mét nha kinh té nén nhiing
quyét sach ctia 6ng kha quyét liét. Cac déi
tha canh tranh véi Viét Nam
trong cung Ung hang hoda
cho thj trudng My nhu
Trung Quéc, Mexico, Canada...
déu vudng cac chinh sach
thué va bj siét lai. Diéu nay
md dudng cho d6i tac co
lgi thé nhu Viét Nam. Vi
Igi thé vé nhan céng cé tay
nghé cao, Viét Nam cang cé cg
héi tham nhap sau han vao thi
truéng My.

Riéng & mang noi that, ndm 2024,
trong doanh s6 69 ty USD dé noi that nhap
khau vao My, hang hoa Viét Nam du da ting 20%
so vdi cling ky nhung cling méi chi chiém dugc trén
dudi 10%, chd yéu gia cong hang rdi. Du dia ting
trudng clia nganh vi vay con kha I&n, dac biét trong
phan khuc du an. Téi cho rang, trong khoang 4 dén

DA cenorman

“T6 CHUC BUQC CAC NGUON LUC
THONG NHAU 0 THI TRUONG
TRONG DIEM SE GIUP DN VONG
VANG HON TRONG MOT THE GICI
CONHIEU BIEN CHUYEN
NHU HIEN NAY”

6 nam nita, du Mexico hay Canada c6 bi ap thué hon
nita hay khéng thi ca hoi cho nganh néi that Viét van
rat Ion.

* Cac yéu t6 nao khién nganh cé nhiéu Igi thé
nhu vay, thua 6ng?

- Thi trudng ndi that My van c6 nhitng dac trung
ma nhitng DN xuat khdu mat hang nay sang My sé
phai c6 nhitng khac biét nhat

dinh v&i xuat khau sang thi
trudng khac. Thém vao dé

la chi phi nhan céng lap dat

cao, ngudi My thudng it chiju
thay d&i n6i that. Ndm nam
trd lai day, hanh vi tiéu dung
noi that tai My da c6 nhiing
chuyén bién 16n. Ngudi dung
thoang han, chap nhan cac thgi
trang md&i, hién dai tur chau Au,
su thiéu hut nha hay con qué nhiéu
nha ci tir 50-70 ndm can cai tao cling
lam gia tdng nhu cdu mua sam noi that.
Ghi nhan thuyc té véi khach hang cla Bee
Construction Inc thi da c6 30 dén 40% chap
nhan ndi that mang phong céch hién dai cda
chau Au, thay vi chi 10% nhu trudc day. Nhu vay,
cac DN san xuat noi that Viet Nam chuyén cung Ung
cho thi trudng chau Au sé c6 nhiéu cd hdi tiép can
khach hang hon.



Trong khi ngudi dung My da thay d6i vé nhu cau
ndi that thi & phia Viét Nam lai c6 nhitng nang cap
rat dang ké&. DN ndi that Viét da c6 thé dua ra cac san
pham chat lugng cao, theo dudi tiéu chudn phat trién
bén viing, phat trién thiét ké... Ca hdi cho DN ndi that
Viét Nam & thi trudng My 1a rat 16n.

* Cu thé thi DN noi that c6 thé gia ting hién
dién & My theo cac kénh nao?

- Bee Construction la don vj thiét ké va thi céng cac
cong trinh xay dung & M§. Chang t6i nhan thay nhu
cau ndi that trong mang nay kha I6n nhung nha dau tu
van chua tiép can dugc véi cac DN noi that Viét Nam.
Trong khi, DN Viét Nam thi tap trung nhiéu trong viéc
gia c6ng cho cac thuang hiéu ndi that néi tiéng.

Xu hudng D2C, mua hang tryc tiép tir nha may,
dang rat phat trién. Néu két néi dugc ngudn luc tur
phia nha may dén véi cac chi dau tu cong trinh, toi
nghi co hoi xuat khdu ndi that cua Viét Nam sé con
rong ma han nita.

* Lam thé nao dé tao nén két néi nay?

- V@i kinh nghiém hon 10 nam trong nganh, Bee
Construction hién |a don vi cung cap nhan céng cho
cac cdng trinh 18n tai My. Ching t6i c6 han 200 nhan
vién s& hitu kinh nghiém tu van giam sat, hé théng
quan ly dya trén cong nghé mang lai hiéu suat cao
cho céng trinh cling nhu thda man nhu cau théng
tin cta khach hang, nha dau tu, nha thau dugc cap

nhat xuyén su6t. Hiéu dugc nhitng vudng mac ma
cac nha may & Viét Nam gap phai khi tham nhap vao
MY, ching t6i s&n sang trd thanh don vi tu van cho
DN néi that Viét Nam tham gia cung (ing cac dy &n
tai My, gilip cac nha may dang lam OEM cé thé hiéu
dugc cach 1am ra san pham phu hgp véi tiéu chuan
cla My.

Thuc té, trong nganh xay dung & My, gia nhan céng
c6 thé chiém 40 dén 50% gia tri du an. Théng thudng,
don vi thi cdng cong trinh cling la dan vi thi cong
khéng gian ndi that. Do vy, DN cung (ing ndi that can
c6 san pham phu hgp 1an giai phap thi cdng hiéu qua.
Chung t6i ¢ thé tu van gidm sat, ho trg cdng tac R&D,
tu van phép ly, hgp déng... Bee c6 thé la don vi th(r ba,
gilt vai trd cau ndi cho cac DN muén thi sic trong linh
vuc ndi that cdng trinh. Hgp tac véi Bee la co hoi gilp
cac nha may Viét Nam c6 thé tham gia vao chudi cung
ing ndi that & phan khic cong trinh.

* Ong danh gia thé nao vé tiém nang tiéu thu
ndi that ciia phan khic du an?

- Thuc té thi hé théng cac khach san da co d6i tac
lau ndm va kho tiép can. Nhung, ngoai cac khach san
I&n, nhu cau ndi that cho nha &, can hé, trudng hoc,
bénh vién, nha ths... tai My 1a rat I16n. Ngoai ra, tinh
trang bién d6i khi hau, thién tai cing dang khién nha
clra hu hdng nhiéu hon thai gian trudc. Tham gia vao
chudi thuc hién cac du an stta chita, xay mdi... DN sé
c6 thém ca hoi tiép can khach hang.
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Khach hang tiém ning la cac nha dau tu bat dong
san, can hd, nha &... Doi hoi chinh clia d6i tugng
khach hang nay la bén, déng bé va chi phi hgp ly. DN
mudn ti€p can dugc phan khuc trén phai dam béo
dugc chat lugng va cé dugc chi phi tét. Khach hang
vén cé y tudng ban dau vé thiét ké nhung van can cé
nhirng tu van tr cac dan vi thiét ké chuyén nghiép.
Nh& lién két t6t vai nguodn luc thiét ké, Bee da ho trg
khach hang trong nhu cau nay. Chung téi c6 thé két
hgp ho trg DN trong viéc tu van, phat trién thiét ké
phu hgp véi dac thu cua ting cong trinh.

* Theo 6ng, can c6 nhirng luu y nao khi tham
gia thi truang nay?

- DU co héi thuyc sy 16n nhung DN ciing can luu y
rang, tiéu chuin dé tham nhap thi trudng My rat kho,
can c6 gidy phép, bang cap... m&i thi cdng dugc. DN
can c6 céi nhin thuc té vé nhu cau ngusi dung, nhat
la nhitng tiéu chuan vé chiéu cao, d6 dai... déu dugc
chuén hoa

Pong thdi, c6 rat nhiéu chi phi gian tiép nhu thué,
phi, bdo hiém nhan céng, phi ti tiéu bang, lién bang
dén thanh phé... Co khi, chi phi nay chiém t&i 20% gia
tri cOng trinh. Thong thudng thi cac nha cung tng
nudc ngoai sé khéng ludng trudc dugc khoan nay.

Ngoai ra, DN cling phai d&i mat véi sy khac biét
trong chinh sach cua ting tiéu bang. Bee phat trién
dugc & My la nha théng thao dudc sy khac biét trong
chinh sach ctia hon 50 tiéu bang. Ching t6i dang
nhan réng mé hinh dao tao giam sat xay dung, két
hdp véi nhan cong dia phuong dé c6 Igi thé han vé
mat chi phi, thai gian trién khai cdng trinh. Trong
trudng hop DN ndi that can nhan luc, Bee c6 thé cung
(ing d6i ngii phu hgp trén tiing tiéu bang.
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* Nghia la, cac nha may dat é Viét Nam hoan
toan c6 thé phuc vu khach hang My?

- Khach hang hién nay kho tinh, phai xem xét DN
c6 Igi thé gi. Néu cé dugc hé théng quan ly, minh
bach, chia sé théng tin... dé khach hang kiém soéat tién
d6, thay minh c6 déng hanh truc ti€p véi cong trinh,
ho sé& dé dang chon lya han. Sau chat lugng |a tién
do, sau nlra mdi la gia ca va cac tiéu chi khac. Trong
cudc chai ndy, DN phai nhin thay cc hoi va nd luc dé
6 thé chiém dugc chd ding. Can tu than van dong,
nghién clu thi trudng thi méi cé thé kinh doanh lau
dai & My.

Ty déng héa dang phét trién, gitp DN giam dugc
phu thudc nhan cong... DN van cé thé nghi dén k&
hoach md& han xudng san xuat hay hoan thién & My,
tryc tiép khai thac thi trudng. Budc dau tu tiét kiem
6 thé 13 trién khai mot trung tdm R&D tai MY, sau do
dua nghién clu dé vé nha may & Viét Nam, md rong
khai thac sau hon cac gia tri..

* Xin cdm on 6ng!
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Mr. Justin Duong, Founder of Bee Construction Inc.

BRIDGING THE GAP FOR VIETNAMESE
FURNITURE TO REACH NEW HEIGHTS

® Interview by GIALONG

WITH $69 BILLION IN FURNITURE IMPORTS IN
2024, THE U.S. MARKET'S ALLURE IS UNDENIABLE.
TO TRULY BREAKINTO THIS MARKET, VIETNAMESE
FURNITURE BUSINESSES SHOULD CONSIDER
NICHE STRATEGIES ALONGSIDE TRADITIONAL
APPROACHES, ACCORDING TO JUSTIN DUONG,
FOUNDER OF BEE CONSTRUCTION INC.

* Economic analysts predict favorable
conditions for Vietnamese furniture exports to the
U.S. with the new presidential term. As someone
operating a business in the U.S., how do you
view this opportunity for Vietnamese furniture
companies?

- | believe 2025 will be a pivotal year. President
Trump, with his business-oriented mindset, tends to
make decisive policy moves. Competitors like China,
Mexico, and Canada face tightened trade policies
and higher tariffs, indirectly creating an opening
for Vietnam. With skilled labor and competitive
production costs, Vietnamese companies have a
unique opportunity to expand their presence in the
U.S. market.

Despite Vietnamese furniture exports growing
20% year-over-year in 2024, they only accounted for
around 10% of the total $69 billion in U.S. imports,
mostly in loose-item manufacturing. The growth
potential is enormous, especially in the project-based
segment. Over the next four to six years, regardless
of additional tariffs on Mexico or Canada, the
opportunity for Vietnamese furniture remains vast.

* What factors contribute to Vietnam's
competitive edge in this market?

- The U.S. furniture market has distinct
characteristics and standards. Exporters must adapt
to these nuances. Labor costs for installation are
high, and American consumers tend to keep furniture
for long periods. However, consumer behavior.is
changing - over the past five years, U.S. buyers have

ecome more open to modern European designs. Our
data shows that 30-40% of Bee Construction Inc.'s
customers now prefer European-style interiors, up

from just 10% previously. This shift opens new doors
for Vietnamese manufacturers already supplying
European markets.

At the same time, Vietnamese businesses have
significantly upgraded their capabilities, producing
high-quality, sustainably certified products with
innovative designs. This alignment between evolving
consumer preferences and enhanced production
capacity creates a prime opportunity for Viethamese
furniture to thrive in the U.S. market.

* How can Vietnamese furniture companies
expand their footprint in the U.S.?

- Bee Construction specializes in design and
construction in the U.S. We see substantial demand
for furniture in this sector. However, investors often
struggle to connect with Vietnamese manufacturers,
who are primarily focused on OEM production for big
brands.

The direct-to-consumer (D2C) model is rapidly
growing. If we can link factories directly with project
investors, export opportunities will multiply.

* How can these connections be built?

- With over a decade of industry experience, Bee
Construction has a team of 200+ experts managing
projects of all scales. We use tech-driven project
management systems to ensure transparency and
efficiency for investors, contractors, and designers alike.
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ESTABLISHING
INTERCONNECTED RESOURCE
ECOSYSTEMS IN KEY

Understanding the
challenges Vietnamese
factories face when entering
the U.S. market, we're ready to
act as a consultant - helping
businesses navigate U.S. standards,
refine product lines, and streamline
logistics. In the American construction sector,
labor costs can account for 40-50% of a project's
value. Construction firms often handle interior
installations, so furniture suppliers must offer both
high-quality products and cost-effective installation
solutions.

Bee Construction can oversee R&D, provide legal
guidance, and supervise production. We aim to be
a bridge for Vietnamese manufacturers seeking a
foothold in the U.S. project segment, accelerating
their entry into supply chains safely and efficiently.

* What are your thoughts on the demand for
project-based furniture?

- While large hotel chains have long-standing
partners, there's immense demand beyond that
- for housing, apartments, schools, hospitals, and
churches. Climate change and natural disasters are
also driving up renovation and rebuilding needs. By
participating in these repair and new construction
projects, Vietnamese businesses can access a vast
pool of potential customers.

Real estate investors prioritize durability,
uniformity, and reasonable costs. To tap into this
segment, manufacturers must ensure product
quality and cost efficiency. Investors often have
initial design ideas but still rely on professional
design consultants. Bee Construction, with strong
design partnerships, helps tailor products to the
unique characteristics of each project.
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MARKETS WILL FORTIFY
BUSINESSES AGAINST GLOBAL \
UNCERTAINTIES. A

* What should Vietnamese
companies be aware of when
entering the U.S. market?

- Despite immense

potential, the U.S. market is
highly demanding. Companies
must meet strict standards, obtain

licenses, and understand regulatory
differences across states. Indirect costs,
including taxes, insurance, and state and federal fees,
can reach 20% of a project's value - a factor many
foreign suppliers overlook.

State-specific policies add another layer of

complexity. Bee Construction's success comes

from mastering the nuances of all 50 states'
regulations. We've developed training programs
for project supervisors and collaborate with local
workers to optimize costs and timelines. If furniture
manufacturers need manpower, we can provide
tailored teams for each state.

* Can Vietnamese factories fully serve U.S.
customers while remaining in Vietham?

- Today's customers are demanding. They want
production transparency, and control over timelines.
After quality, speed of delivery is the next priority -
followed by cost and other factors. Businesses need to
recognize this and be proactive.

Automation is another game-changer, reducing
labor dependency. Vietnamese companies can even
consider opening U.S.-based finishing workshops
or R&D centers to get closer to the market. Starting
small with R&D, then feeding those insights back
to Vietnamese factories for scaled production, is a
strategic path forward.

* Thank you!
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VIETNAM INTERIOR & BUILD EXPO 2025

GIAN HANG Trién lam quy hoach cum gian hang theo nhém nganh, véi
TRIEN LAM cac don vj thiét ké va trung bay gian hang riéng biét.
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XAY DUNG QUY TRINH
LOGISTICS CHU BONG

# PHAMTHILAN HUONG
Trudng ban Logistics
Hiép héi Doanh nghiép dich vu Logistics Viét Nam (VLA)

DE CO THE VUGN RA THI TRUONG QUOC TE, TRUC TIEP TIEP CAN NGUOI DUNG, DOANH NGHIEP
NOI THAT VIET NAM CAN CO CACH THUC TO CHUC HOAT DONG LOGISTICS HIEU QUA VA PHU
HOP NHAT, TRONG DO, UNG DUNG CONG NGHE LA NEN TANG QUAN TRONG.

Su troi day eua nhing mé hinh
kinh doanh méi

N&m 2024 chiing kién nhiéu bién déng I&n trong
nganh logistics toan cau, anh hudng khéng nhé dén
chudi cung Ung va hoat déng cda doanh nghiép (DN),
trong d6 cé DN Viét Nam. Tir khung hodng Bién D9,
dinh c6ng tai cac cadng & My, dén cac yéu t6 thién tai
bat ngd da tao ra nhiing thach thirc 16n, doi hdi DN
phai linh hoat ing pho.

Nhiing su c8 nay dan dén gian doan ngudn cung
ng nguyén vat liéu va hang héa, kéo dai thai gian
giao hang, dic biét |a trén cac tuyén van chuyén qua
Bién D&. Bén canh do, chi phi van chuyén dudng bién
cling tang manh, v8i muc tang trung binh 133,3% so
vGi nam 2023, gay ap luc I16n 1én hiéu qua kinh doanh
va slic canh tranh cla hang hda Viét Nam trén thi
trudng quéc té.

Nhiing bién déng cta nganh logistics cling da anh
hudng khong it dén chudi cung ing hang hoa. Trong
b6i canh d6, da cé nhitng DN manh dan chuyén
hudng sang cadc mo6 hinh kinh doanh mdi nhu B2C
(Business-to-Consumer), D2C (Direct-to-Consumer) va
thuong mai dién t& (TMDT). Bay la nhiing xu huéng

60 GG NOITHAT

tat yéu trong nganh hang tiéu dung, giip DN tiép
can tryc tiép ngudi tiéu dung cudi va khai thac t6i da
gia tri trén chudi cung Ung. Vdi tinh than ty cudng

va kha nang thich ting cao, DN noi that Viét Nam da
nghién cru va c6 nhitng budc chan dau tién trén hanh
trinh nay.

Dé phuc vu cho muc tiéu &y, DN can chi trong
dén viéc t6 chirc logistics mot cach chu déng va hiéu
qua. B&i, mé hinh B2C, D2C hay TMDT déu doi hoi
dich vu logistics phai nhanh (cé khi chi trong vong 48
gi®), chinh xéc va hiéu qua. Nhing gia tri &y doi hoi
DN phai c6 thoa man dau tién 1a bé tri hé théng kho
hgp ly. Can uu tién cac vi tri két néi giao thong thuan
tién, gan thj trudng tiéu thu chinh. Béng thdai, c6 thé
chuyén d6i tir mé hinh trung tdm phan phdi viing
sang mang ludi kho nho hon tai tiing khu vuc dé rat
ngan thdi gian giao hang.

DN can dau tu vao céng nghé théng tin, xay dung
hé théng théng sudt tir khau tiép nhan don hang dén
giao hang, dam bao theo d&i don hang va mang lai trai
nghiém tt nhat cho khach hang. Quan trong nhat la
lua chon d6i tac logistics c6 nang luc cung cap dich vu
tron géi tir dau chudi dén khau giao hang, dong thai
c6 phuong an du phong cho cac tinh huéng phat sinh.



Vai tro caa fulfillment
va giao hang chang cuéi

Chiém hon 55% ti trong xuat khdu noi that cua
Viét Nam, My ludn 13 muc tiéu quan trong ctia DN ché
bién gb va thu cong m§ nghé Viét Nam. Tuy nhién,
day ciing 13 thi trudng canh tranh khéc liét, doi hdi DN
phai c6 chién lugc tiép can phu hop, néu muén tryc
tiép tiép can ngudi dung cudi.

Nhd hé théng ha tang kinh té tét, thi trudng My cé
kha nhiéu giai phap giup DN t6i uu héa van chuyén
va logistics. Don clf nhu viéc két néi véi cac san TMDT
I&n 13 Amazon, Wayfar... tdn dung hé théng logistics
clia cac san nay dé xit ly don hang. Thij trudng noi
- ngoai that trén cac kénh TMDT tai My dang tang
trudng 6n dinh, du kién dat 177 ty USD vao nam 2029.
Amazon hién chiém hon 40% thi phan TMBDT & Bac
MY, tao diéu kién thuan Igi cho hang Viét.

Bén canh cac san TMDT, viéc hgp tac vai cac nha
ban 1é ndi that, gii hang vao hé théng cla ho hoac
chu déng ban hang qua cac kénh ma DN tim kiém
dugc cling la giai phap. Trong trudng hap nay, DN can
cht d6ng thu xép cac hoat dong logistics dé dua hang
dén khach hang. Hgp tac véi cac don vi cung cap dich
vu van chuyén tron goi tr Viét Nam sang My ciing la
mot lua chon.

Dac biét, DN cé thé tim kiém cac daon vi
fulfillment va giao hang chang cuéi tai My. Viéc
hgp tac vdi cac ddi tac nay dé hd trg hoat dong
logistics, gip DN c6 diéu kién dam bao t6t cho
qua trinh phuc vu khach hang ban dia. Cling can
luu y, d€ dam bao an toan va hiéu qua, DN nén tim
kiém d6i tac thédng qua cac DN logistics da quéc
gia, c6 tru sd& tai Viét Nam hoac cac c¢a quan xUc
tién thuong mai cda Viét Nam.

Hién, DN logistics Trung Quéc dang phat trién
rat manh mé trén toan cau. Phan 16n, ho c6 xu
hudng tap trung vao cac tuyén két néi véi Trung
Quéc va chau A. Trong khi d6, cac DN da qudc gia
tlr chau Au, My, Nhat Ban, Han Quéc nhu DHL,
Schenker, DSV... lai c6 mang Iugi két néi t6t han
dén cac thi trudng chau Au, chau My.

Tuy nhién, DN khéng nén qué xem xét vé xuat
xU ca déi tac logistics. Diéu quan trong nhat 13
nang luc cla ho c6 dap ing dugc muc tiéu va ky
vong clia DN hay khéng, va thé manh cla ho cé
phu hop véi thj trudng dang huéng dén hay khéng.
Ba&i dich dén cudi cing clia bat cr DN nao ciing la
phét trién hoat déng logistics mot cach hiéu qua,
nang cao suc canh tranh va vuagn xa trén thi trudng
quéc té.
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PROACTIVE LOGISTICS STRATEGIES
FOR GLOBAL MARKET EXPANSION

# PHAMTHILAN HUONG
Head of Logistics Department
Vietnam Logistics Business Association (VLA)

TO EXPAND INTO INTERNATIONAL MARKETS
AND DIRECTLY REACH END-USERS,
VIETNAMESE FURNITURE ENTERPRISES
MUST ESTABLISH THE MOST EFFECTIVE

AND SUITABLE LOGISTICS OPERATIONS,
WITH TECHNOLOGY SERVING AS A CRUCIAL
FOUNDATION.

The Rise of New Business Models

The year 2024 has witnessed significant upheavals
in the global logistics industry, greatly impacting
supply chains and business operations, including
those of Vietnamese enterprises. From the Red Sea
crisis and port strikes in the U.S. to unexpected
natural disasters, various challenges have demanded
that businesses adapt with agility.
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Such disruptions have caused supply shortages
and extended delivery times-especially on routes
passing through the Red Sea-while driving up
shipping costs. Ocean freight rates surged by an
average of 133.3% compared to 2023, placing
substantial pressure on business efficiency and the
competitiveness of Vietnamese goods in global
markets.

In response, some businesses have boldly shifted
towards new business models like B2C (Business-
to-Consumer), D2C (Direct-to-Consumer), and
e-commerce. These are inevitable trends in consumer
goods, enabling companies to directly connect with
end-users and maximize value across the supply
chain. Vietnamese furniture businesses, with their
resilience and adaptability, have taken their first steps
on this transformative journey.




To succeed, businesses must proactively and
effectively organize their logistics. B2C, D2C, and
e-commerce models all require fast (sometimes
within 48 hours), accurate, and efficient logistics
services. This necessitates the strategic placement of
warehouses in locations with convenient transport
connections, close to major consumer markets.
Companies may consider transitioning from regional
distribution centers to smaller, localized warehouses
to shorten delivery times.

Investment in information technology is essential
to establish an end-to-end system, from order intake
to delivery, ensuring order tracking and the best
possible customer experience. Most importantly,
selecting logistics partners capable of providing end-
to-end services with contingency plans for unforeseen
circumstances is crucial.

The Role of Fulfillment
and Last-Mile Delivery

Accounting for over 55% of Vietnam's furniture
exports, the U.S. remains a key target market for
Vietnamese wood and handicraft enterprises.
However, this is also a fiercely competitive market that
requires well-planned entry strategies to directly reach
end-users.

Thanks to its robust economic infrastructure, the
U.S. offers various solutions to optimize logistics and
transportation. For instance, businesses can connect
with major e-commerce platforms like Amazon and
Wayfair, leveraging their logistics networks for order
fulfillment. The U.S. furniture market on e-commerce
channels is growing steadily, projected to reach $177

billion by 2029. With Amazon commanding over
40% of North America's e-commerce market share,
this presents a golden opportunity for Vietnamese
products.

Beyond e-commerce platforms, businesses can
collaborate with furniture retailers, ship products
through their systems, or independently sell through
discovered channels. In such cases, companies need
to proactively arrange logistics activities to deliver
goods to customers. Partnering with service providers
offering comprehensive shipping solutions from
Vietnam to the U.S. is another viable option.

Notably, companies can search for fulfillment and
last-mile delivery providers in the U.S. Collaborating
with these partners not only supports logistics
operations but also ensures a seamless customer
experience. For safety and efficiency, businesses
should consider partners vetted through multinational
logistics companies with offices in Vietnam or through
Vietnam's trade promotion agencies.

Currently, Chinese logistics companies are
expanding globally, focusing on routes between
China and other Asian nations. Meanwhile,
multinational companies from Europe, the U.S.,
Japan, and South Korea-such as DHL, Schenker, and
DSV-have stronger networks with European and
American markets.

However, businesses should not place too much
emphasis on the logistics partner's origin. What
matters most is whether their capabilities align with
the company's goals and target markets. After all,
the ultimate aim of every business is to develop an
efficient logistics system, enhance competitiveness,
and expand globally.

GG NOITHAT 63



HEEEEE]

N
: TN
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7/3/2025 TAI WHITE PALACE,
TP. THU BUC (TP. HO CHi
MINH), HAWAEXPO 2025
TIEP TUC KHANG DINH VI
THE LA TRIEN LAM QUOC TE
HANG DAU CUA NGANH GO
VA NOITHAT VIET NAM. SU
KIEN NAY LA CAU NOI GIUP
DOANH NGHIEP MO RONG
THI TRUONG, GIATANG CO
HOIXUAT KHAU VA TUNG
BUGC XAY DUNG THUONG
HIEU VUNG CHAC TREN BAN
PO NOI THAT QUOC TE.

Sang tao lam nén khéie biét

Pugc xem la hoi chg tién phong tich hgp gia tri
truyén théng vao khéng gian trung bay, tén vinh di
san van hoa Viét qua lang kinh sang tao duong dai.
TU thiét k& cdng chao, san khdu dén tling gian hang
déu dugc cham chut dé truyén tai tinh than déi méi
va ban sac Viét Nam.

Tiéu chi chon DN tham gia rat r& rang: Nang luc
san xuat xuat khau v&i nha may tai Viét Nam, kha
nang thich ng thi trudng quéc té va chién lugc phat
trién bén viing. Diéu nay nham dam bao san pham
trung bay khéng chi dat tiéu chudn chat lugng cao
ma con thé hién tu duy thiét ké ma&i mé, giau ban sac.

Cac DN néi dia va FDI déu nd luc mang dén nhiing
bd suu tap dot pha. Vasta Stone ra mat bd suu tap
da nung két van trong xuong véi cdng nghé hién dai;
Thanh Tam gidi thiéu dong go ky thuat Thermowood
bén bi; Forexco Quang Ngéi trinh l1ang san pham két
hgp vat liéu xanh than thién moi truéng. Thuong
hiéu Sintai ra mat dong ngoai that sang tao vdi thiét
ké t6i uu cong nang; Nitori - 6ng I6n noi that Nhat
Ban - chon HawaExpo lam ngi trinh lang bo suu tap
mai nhat, ky vong chinh phuc thém nhiéu khach hang
quéc té.
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Ong Tony Lee, Téng gidm ddc Sintai Viét Nam,
nhan dinh HawaExpo da dat chuan quéc té, 1a cau
ndi hoan hao dé san pham Viét chinh phuc thi trudng
toan cau. Pai dién Nitori cling danh gi4 trién 1am
HawaExpo d3 kién tao méi trudng thuan Igi dé DN gia
tang nhan dién thuong hiéu va tim kiém déi tac tiém
nang nhd cong tac té chiic chuyén nghiép va su tham
gia déng dao clia cac nha mua hang I8n.




Nang cao noi lue, vion tam quéc té

Cha trong vao chiéu sau ndi luc nganh, HawaExpo
2025 danh khong gian 16n trung bay han 100 san
pham thi cdng my nghé tinh xao, két hgp di san vdi
xu huéng thiét ké& hién dai. Day ciing 1a ngi t6 chirc
Design Talk va budi phat déng giai thudng thiét ké
Hoa Mai Design Award 2025 - san chai sang tao danh
cho céc nha thiét ké tré, thic dy su ra ddi cla nhing
y tudng ndi that mdi, gop phan lam phong phd hon
hé sinh thai san phdm "made in Vietnam".

Bén Ié trién 1am 13 chudi hdi thao va workshop
chuyén mon nhu Vietnam Furniture Forum 2025 vdi
chl dé "Gidi ma nganh gé trudc bién déng kinh té,
chinh tri toan cdu”. Cac phién thao luan vé thuong mai
dién t0, logistics va tiéu chuan xuat khiu giup DN cap
nhat kién thic, xdy dung chién lugc phat trién bén
viing, linh hoat thich ting véi thi trudng quéc té. Pong
thdi, cac phién két ni B2B truc ti€p giip DN va nha
mua hang trao d6i chuyén sau, tim hiéu nhu cau va
thda thuan hgp tac ngay tai trién lam.

Khéng dirng lai & khéng gian trién 1am truc tiép,
HawaExpo con hd trg DN két ndi véi khach hang quéc
té€ qua nén tang truc tuyén Hopefairs va m& réng
kénh ban hang trén cac san thuong mai dién tr. Trién
Iam ciing k&t néi DN vai cac don vi logistics hang dau
thé gidi, gilip giai quyét bai toan van chuyén va téi uu
chi phi xuat khau. Nh& d6, DN c6 thém Igi thé canh
tranh, t6i uu héa quy trinh va ting t6c dua san pham
ra thi trudng quéc té.

Ong Vi B4 Phu, Cuc trudng Cuc Xdc tién Thuang
mai ky vong, HawaExpo 2025 sé& |a nén tang xuc tién
thuang mai gép phan quan trong trong viéc quang
ba hinh anh san pham gé cua Viét Nam trén trudng
quéc té, gop phan tai tao da ting trudng cla nganh
ché bién va san pham g6, gitip cdc DN md réng mang
ludi, gia tdng don hang quéc té, dong thdi gop phan
cling ¢6 thuong mai va dau tu nudc ngoai clia Viét
Nam trong b&i canh hién nay.

V&i sy chuén bj ky ludng, tinh than sang tao khéng
ngling va hé sinh thai két néi manh mé&, HawaExpo
2025 hira hen sé la su kién néi bat, gop phan dua
thuang hiéu noi that Viét Nam tién xa han trén ban
d6 quéc té. Bay khong chi la san chai thuong mai
ma con |a déng luc dé nganh ndi that Viét tiing budc
khéng dinh vi thé trén thi trudng toan cau.

HAWAE w0
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HAWAEXPO 2025:

SHOWCASING THE ESSENCE
OF VIETNAM’S FURNITURE INDUSTRY

#) ByMINHNHI

TAKING PLACE FROM MARCH 5-7, 2025, AT WHITE PALACE, THU DUCCITY (HO CHI MINH

CITY), HAWAEXPO 2025 REAFFIRMS ITS POSITION AS VIETNAM'S LEADING INTERNATIONAL
FURNITURE AND WOOD INDUSTRY EXHIBITION. THE EVENT SERVES AS A CRUCIAL BRIDGE
FOR BUSINESSES TO EXPAND THEIR MARKETS, ENHANCE EXPORT OPPORTUNITIES, AND
STEADILY BUILD A GLOBALLY RECOGNIZED FURNITURE BRAND.

PMA FURNITURE DESIGN

IWEDEN

Creativity Drives Differentiation

As a trailblazing fair that seamlessly integrates
traditional values with contemporary displays,
HawaExpo 2025 celebrates Vietnamese cultural
heritage through a modern creative lens. Every detail
- from the welcome gate and main stage to individual
booths - is meticulously designed to reflect both
innovation and Vietnamese identity.

The criteria for participating businesses are clear:
proven manufacturing and export capacity with
factories in Vietnam, adaptability to international
markets, and a commitment to sustainable
development. This ensures that the showcased
products not only meet high-quality standards but
also feature fresh design perspectives deeply rooted
in Vietnamese culture.
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Both local and FDI enterprises will unveil
groundbreaking collections at the exhibition. Vasta
Stone will unveil its full-body vein sintered stone
collection, showcasing an aesthetic design that utilizes
cutting-edge technology.

Thanh Tam will showcase its durable Thermowood
engineered wood line, while Forexco Quang Ngai
introduces eco-friendly green materials. Sintai debuts
an innovative outdoor furniture line with optimized
functionality, and Japanese furniture giant Nitori chooses
HawaExpo as the launch platform for its latest collection,
targeting an even larger international buyer base.

According to Mr. Tony Lee, CEO of Sintai Vietnam,
HawaExpo has achieved international standards,
providing an ideal gateway for Vietnamese
products to expand into the global market. Nitori
representatives also commend the exhibition for its
professional organization and strong presence of
major buyers, which help businesses enhance brand
visibility and connect with potential partners.

Strengthening Capabilities,
Reaching Global Heights

With a strong emphasis on enhancing industry
capabilities, HawaExpo 2025 dedicates ample space
to showcase over 100 exquisite handicraft products
that harmoniously blend heritage with modern design
trends. The event will also feature Design Talks and
the launch of the Hoa Mai Design Award 2025, a
creative playground for young designers to explore
new interior concepts, thereby enriching the "Made in
Vietnam" product ecosystem.

The exhibition will be complemented by a series
of specialized seminars and workshops, including the
Vietnam Furniture Forum 2025, themed "Decoding the
Wood Industry Amidst Global Economic and Political
Turbulence." Panel discussions on e-commerce,
logistics, and export standards will equip businesses
with essential insights to develop sustainable growth



strategies and navigate international markets with
agility. Additionally, direct B2B matchmaking sessions
enable businesses and buyers to engage in in-
depth discussions, explore demands, and finalize
cooperation agreements right at the exhibition.
Beyond the physical event, HawaExpo facilitates
global business connections through the Hopefairs
online platform. Hopefairs expands sales channels via

'y

e-commerce marketplaces. The exhibition also links
companies with top global logistics providers, thus
addressing transportation challenges and optimizing
export costs. This comprehensive approach
empowers businesses with a competitive edge,
streamlines operations, and accelerates their path to
international markets.

Mr. Vu Ba Phu, Director General of the Vietnam
Trade Promotion Agency, expects that HawaExpo
2025 will serve as a key trade promotion platform,
playing a crucial role in showcasing Vietnam's wood
products on the international stage. He believes
the event will help revitalize growth in the wood
processing and manufacturing industry. It will enable
businesses to expand their networks and secure
more international orders, while also strengthening
Vietnam's foreign trade and investment in the current
global landscape.

With meticulous preparation, relentless creativity,
and a robust connectivity ecosystem, HawaExpo
2025 is set to be a landmark event that elevates
Vietnam's furniture industry onto the global stage. It
is not only a commercial platform but also a driving
force for the industry to solidify its position in the
international market.
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QUY MO THI TRUONG DO NOI THAT VAN PHONG
TAI NHA TOAN CAU DAT 29,3 TY USD VAO NAM
2024 VA DU KIEN DAT 49,1 TY USD VAO NAM 2033,
VI TOC DO TANG TRUGONG (CAGR) LA 5,81%.
NAM 2024, NOI THAT VAN PHONG TAI NHA & MY
CHIEM HON 75,5% THI PHAN BAC MY.

am 2024, thj trudng dugc thic day bdi su gia

tdng cac ca hdi viéc lam tir xa va su tién bd trong

nén kinh té viéc lam tu do. Ghé ng6i la phan
khic 16n nhat. Nhu ciu vé ghé cong thai hoc ting 1én
khi ngudi lam viéc ti xa uu tién nhirng loai ghé thoai
mai, cho phép ngdi lam viéc nhiéu gid.

Phan loai theo vat liéu thi ndi that gé la phan khic
I&n nhat. Vé gia, muc trung binh 1a phan khac 16n
nhat. O kénh phan phai, cac clra hang chuyén dung
dai dién cho phan khuc I6n nhat do nhiéu lya chon,
dugc chuyén gia huéng dan tim kiém cac giai phap
van phong tai nha phu hgp. Su nhan manh ngay cang
tdng vé tinh bén vitng va cac tinh ndng théng minh
dang dinh hinh s& thich cda ngudi tiéu dung.

Xu hudng va dong lue

Gia tang lam viéc tir xa nhG xu huéng cong viéc
k§ thuat s6 cung cap su linh hoat dé lam viéc & bat ky
nai ndo. Theo bao cdo ndm 2024 cta Dién dan Kinh
té Thé gidi, udc tinh cac cong viéc ki thuat s6 sé tang
khoang 25% vao nam 2030.

M néi Ién nhu mét thi trudng 16n cho d6 noi
that van phong tai nha. Thi trudng nay dugc thic day
bdi mét s6 yéu t6 chinh phan anh sy thay déi trong
phuong thic lam viéc, 16i séng va sd thich clia ngudi
tiéu dung. Sy md réng cua hinh thdc lam viéc tU xa
da tac dong dang ké dén thi phan noi that van phong
tai nha. V4i s6 lugng chuyén gia va cong ty chuyén
sang hinh thiic lam viéc tai nha ngay cang nhiéu, kéo
theo sy gia ting nhu cau vé noi that tién dung nham
tao khoéng gian lam viéc chuyén dung, gitp tang nang



suat va dam bao sy thoai mai. Ban lam viéc co thé
diéu chinh d6 cao, ghé ngdi hé trg tu thé, tu luu tri
da chiic nang... ngay cang dugc ua chudng.

Ngoai ra, khéng gian séng nhé han ciing khuyén
khich viéc 4p dung cac thiét k& ndi that nho gon, tiét
kiém khong gian. Theo dy doan cda IMARC Group, thi
trudng dé ndi that van phong tai nha cia My du kién
sé dat 9,5 ty do la My vao nam 2032.

Tich hgp cong nghé vao d6 ndi that: Hién nay,
cac loai ndi that van phong tai nha hién dai da dugc
tich hgp cac tinh nang théng minh nhu tram sac, hé
théng quén ly cap, tham chi ca dén chiéu sang c6 thé
diéu chinh. Cac gidi phap théng minh nay dugc yéu
thich vi mang lai trai nghiém lam viéc lién mach, phu
hgp v6i nhu cau kj thuat s6. Cac nha san xuat cling
dang két hgp cac loai vat liéu bén va than thién véi
méi trudng, phu hgp thi hiéu ngudi tiéu dung. Nhiing
tién bo nhu vay gop phan vao su tang
trudng dang ké cla thi trudng,
khuyén khich ngusi

tiéu dung nang
cap thiét lap
van phong tai
nha ho.

“CAC LOAINOI THAT VAN PHONG
TAINHA HIEN DA DA BUQC TICH HOP
CAC TINH NANG THONG MINH
NHU TRAM SAC, HE THONG QUAN LY
CAP, THAM CHI CA DEN CHIEU SANG
CO THE DIEU CHINH”

Nhan thi'c ngay cang tang
vé sirc khoe va cong thai hoc:
Thai gian lam viéc kéo dai da lam
day lén lo ngai vé tu thé, van dé
c6t séng, lung va stc khde ndi
chung, thic day ngusi tiéu dung
dau tu vao doé noi that dugc thiét ké
cdng thai hoc. Ghé ho trg that lung,
ban ding va chan dé man hinh cé
thé diéu chinh trg thanh tiéu chuan
cho mot van phong tai nha. Khi ngay
cang nhiéu ca nhan muén tim cach
ngan nglra nhiing van dé thé chat lién quan
dén cdng viéc, xu hudng nay sé tiép
tuc md réng, cling cd dong luc
cla thi truang.

Ghé ngoi dan dau, go duge ua chuong nhat

Ghé ngbi chiém khoang 35,3% thi phan vao ndm
2024. Ghé ngbi cong thai hoc ngay cang dugc ua
chudng khi 1am viéc tir xa tr& nén phé bién hon. Cac
loai gh& ngdi thodi mai va c6 hd trg cho phép moi
ngudi lam viéc nhiéu gid han ma khéng cam thay kho
chiu, gilp tdng ndng suat néi chung. Duy tri tu thé
thich hgp va gidm nguy cd dau lung, cang co c6 va
cac van dé cd xuong khéac lién quan dén viéc ngoi lau
a tiéu chi hudng dén cla ngudi tiéu dung.
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G6 chiém khoang 54,6% thi phan vao nam 2024.
G ¢6 vé ngoai ¢6 dién, vugt thai gian, phu hgp véi ca
xu hudng trang tri nha truyén théng va hién dai. Go
s6i, gb thich, gd 6¢ ché, gb anh dao... c6 vé& ngoai ua
nhin, dap Ung céc sa thich da dang. D6 ndi that bang
g6 chat lugng cao c6 thé st dung trong thdi gian dai
ma khéng mat di tinh toan ven vé mat ciu trdc va tinh
tham my. Nhiéu loai ndi that van phong tai nha nhu
ban lam viéc, ghé ngdi, gia sach, ké va td, dugc lam
b&ng gb. Kich thudc, kiu dang va 16p hoan thién
déu c6 thé dé dang thay ddi dé phu hgp véi

nhu cau va sd thich cua tiing c& nhan.

Miic gia trung binh chiém wu thé
Pham vi gi4 trung binh dan dau thj
trudng véi khoang 39,5% thi phan
vao nam 2024. MUrc gia nay hap dan
nhiéu déi tugng khach hang,
ca nhitng ngudi c6 ngan sach
eo hep 1an nhitng ngudi sén
sang chi thém mot chut cho cac
tinh nang vugt troi. D6 noi that &
mUc gia trung binh dudc ngugdi
mua coi la co gia tri tét so véi
sO tién bd ra, du dé bén va churc
nang nhung gia khong qué cao
nhu cadc mat hang cao cap hon. Hau
hét ky vong vé chat lugng ctia ngudi
tiéu dung thudng cé thé dap (ng
v8i ndi that trong phan khuc gia
trung binh.

GCx.NOITHAT 69



AMERICANS ARE IN NEED
OF HOME OFFICE FURNITURE

# ByCADAD

THE GLOBAL HOME OFFICE FURNITURE MARKET REACHED $29.3 BILLION IN 2024 AND IS PROJECTED
TO GROW TO $49.1 BILLION BY 2033, WITH A COMPOUND ANNUAL GROWTH RATE (CAGR) OF 5.81%.
THEU.S. ACCOUNTED FOROVER 75.5% OF THE NORTH AMERICAN MARKET SHARE IN 2024.

4\

he market's expansion is fueled by the rise of

remote work opportunities and the growing

gig economy. Seating is the largest segment,
with demand for ergonomic chairs soaring as remote
professionals prioritize comfort for long work hours.

Classified by material, wooden furniture dominates

the market. In terms of pricing, the mid-range
segment leads in sales. For distribution channels,
specialty stores hold the largest distribution share,
providing consumers with a wide selection and
expert guidance for optimal home office solutions.
Meanwhile, an increasing emphasis on sustainability
and smart features is shaping consumer preferences.

Trends and Market Dynamics

The surge in remote work, fueled by digital job
trends, offers unparalleled flexibility. According to the
2024 World Economic Forum report, digital jobs are
expected to grow by approximately 25% by 2030.
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The U.S. has emerged as a major market for home
office furniture, driven by evolving work patterns,
lifestyle changes, and shifting consumer preferences.
The expansion of remote work has significantly
impacted home office furniture demand. As more
professionals and companies transition to remote
setups, demand for ergonomic furniture has risen to
create dedicated, productivity -enhancing workspaces.
Height -adjustable desks, posture -supporting chairs,
and multifunctional storage units are increasingly
sought after.

Smaller living spaces are also driving demand
for compact, designs that save space. According to
IMARC Group forecasts, the U.S. home office furniture
market is expected to reach $9.5 billion by 2032.

Technology Integration in Furniture. Modern home
office furniture now features smart technologies such
as charging stations, cable management systems,
and adjustable lighting. These innovations provide



seamless work experiences tailored to digital needs. Seating Leads. Wood Remains
9

Manufacturers are also incorporating durable, eco-

: ARl a Favorite
friendly materials, aligning with consumer values.

Such advancements contribute to the market's rapid Seating accounted for approximately 35.3%
growth, prompting consumers to upgrade their home of the market share in 2024. Ergonomic chairs
office setups. are increasingly popular as remote work

becomes mainstream. Comfortable,

supportive chairs enable longer
working hours without

/ discomfort, boosting overall

Rising Health Awareness and Ergonomics.
Prolonged working hours have heightened
concerns about posture, spinal health,
and overall well-being, pushing

consumers toward ergonomic . productivity. Consumers
designs. Lumbar-support chairs, MODERN HOME OFFICE prioritize maintaining

standing desks, and adjustable FURNITURE NOW INTEGRATES ~ proper posture and
monitor stands are becoming : SMART FEATURES LIKE reducing the risk of back
standard for home offices. j CHARGING STATIONS, CABLE pain, neck strain, and other
As more individuals seek MANAGEMENT SYSTEMS, AND musculoskeletal issues from

to prevent work-related 5 prolonged sitting.
, ADJUSTABLE LIGHTIN .
physical issues, this trend is s : £ Wood furniture represented

expected to sustain market about 54.6% of the market share
momentum. in 2024. Wood's timeless, classic
appeal suits both traditional and

and cherry wood offer diverse aesthetics and
cater to various preferences. High-quality wooden
furniture remains durable and aesthetically pleasing
over time, making it a top choice for desks, chairs,
bookshelves, shelves, and cabinets. These pieces
can easily be customized in size, style, and finish to
match individual needs.

Mid-Range Pricing Prevails

The mid-range price segment led the market,

capturing around 39.5% of the share in 2024. This
pricing tier appeals to a broad customer base -
from budget-conscious buyers to those willing to
spend a bit more for enhanced features. Mid-range
furniture is perceived as delivering good value for

consumers’ expectations are met within this price
range, solidifying its dominance in the market.

modern home decor styles. Oak, maple, walnut,

money, offering sufficient durability and functionality
without the high price tag of premium products. Most

L |
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2) NGUYEN THANH LAM
Tong gidm déc Lam Viét

CHUYEN DOI XANH
TREN NEN TANG SO

HIEN NAY, HAU HET KHACH HANG CUA NGANH GO VAN CHUA BOI HOI DOANH NGHIEP
(DN) SAN XUAT PHAI TIEN HANH GIAM THAI CARBON. THUC HANH GIAM PHAT THAI
VA KIEM KE KHi NHA KINH VG1 DN NGANH CHE BIEN GO LUC NAY CHINH LA BUGC
CHUAN BI, THE HIEN TINH THAN KINH DOANH CHU DONG.

déu déi mat véi khé khan chung vé don hang
va tuan thu cac quy dinh lién quan khai thac
va ché bién go.

(} iai doan 2023 - 2024, DN ndi that trén cd nudc

Chién luge canh tranh

Trong nudc, chinh sdch Nha nudc chat ché hon vé
thué, chinh sach bao hiém xa hoi, cac tiéu chuan moi
trudng... Bén ngoai, khach hang ddy manh kiém tra hé
théng quan ly, truy xuat ngudn géc, va dac biét la cd
thém cac yéu cau mdi vé phat trién bén viing.

Tuy nhién, chinh trong thai gian nhiéu thach thic
dé, nganh go lai chiing kién budc chuyén bién tich
cuc: Danh sach cac cdng ty noi that thuc hanh chuyén
d6i xanh ngay cang nhiéu han. Happy Furniture, Tran
Plic Home, Nghia San... tiing budc trién khai kiém ké
khi nha kinh. & khu viic mién Bac, mién Trung, da c6
nhiéu DN ché bién g thuc hanh gidam phéac thai. Cac
DN nganh gb da xac dinh phat trién bén viing la van
dé xu thé va sé la chién ludc canh tranh.

So v6i cac nganh san xuat khac, téc d6 chuyén
d6i xanh cia DN ndi that c6 phan quyét liét hon.

Cau chuyén ctia nganh dét may mat don hang trudc
Bangladesh vi thiéu cac tiéu chuin bén viing la mét
canh bao 16n, khién DN trong nganh lo sg nén doén
nhan muc tiéu chuyén déi xanh tét va chi déng han rat
nhiéu. Do vay, du khach hang nganh gb hién nay hau
hét chua doi hoi kiém ké khi nha kinh, DN Viét Nam
cling da xac dinh day chinh la muc tiéu phai thuc hién.

(2 ctNormman

Chu dong kiém so:it

Nam 2020, Uy ban chau Au da thong qua Thda
thuan Xanh v&i muc tiéu gidm 55% lugng phat thai
rong vao nam 2030 so v&i nam 1990 va dat trung hoa
carbon vao nam 2050. Tai COP 26, Tha tudng Pham
Minh Chinh dua ra cam két Viét Nam sé& dat mic phat
thai rong bang 0 vao ndm 2050. Chuan bj cho muc
tiéu nay, B6 Cong Thuong da cédng bé danh sach 60
DN thudc dang phai kiém ké dé thic day cho qua
trinh chuyén déi.




S& hitu lich si phat
trién hon 22 nam, Lam
Viét 13 déi tac cung
Ung I8n, véi ndng
luc san xuat han 120
container/thang. Lam
Viét khéng nam trong
danh sach budc kiém
ké phat thai nhung
chiing t6i da tu minh

g thuc hién cong tac nay.
Ban dau, cong ty
thuc su bai roi vi cac
khai niém déu rat mdi.
Ban Ianh dao hinh dung qua trinh nay sé& rat phic
tap nhung khi bat tay vao viéc, mdi biét kiém ké phat
thai thuc chat 13 viéc thu thap dit liéu va sau d6 la
tim ra giai phap t6i uu. Nh& c6 bén thr ba tham gia
tu van, do dac, cong tac kiém ké clia Lam Viét hiéu
qua han. Chdng t6i phat hién chia khoéa thanh céng
trong do dac phat thai chinh la d{r liéu.

Lam Viét may man da (ng dung hé théng quan tri
ERP thanh céng trudc d6 nén cac s6 liéu tiéu thu nang
lugng ctia DN da dugc thu thap trudc, thuan tién cho
viéc thuc hién cac bao céo tiéu thu nang lugng. Trién
khai cudi ndm 2023, cong ty mat 3 thang hoan thanh
b&o cao kiém ké khi nha kinh pha 1 va pha 2. Do céc
théng s6 tiéu thu dién trong pha 3 phic tap han nén
mat thém 6 thang dau nam 2024, ching téi mé&i hoan
thanh bao cdo. Nam 2023 t6ng san lugng tiéu thu
nang lugng cta Lam Viét a 9.137,761m3, phat thai
3.762 tén CO,.

Thuc chat, trong hoat déng ciia DN san xuat, 96%
phat thai la dén tu tiéu thu dién. Tiét kiém dién 13 gop
phan chinh cho qua trinh gidm thai. Ban dau, LAm
Viét chi ddng dua ra cac nguyén tac tiét kiém dién.
Tiép dé, chiing téi trién khai Ung dung IOT, thiét bi
kiém soat nang lugng... Nam 2023, nhd giam dugc
dudgc 4% tiéu thu dién, tuong duang vdi viéc cong ty
tiét kiem dugc 1,2 ty dong tién dién. Trong nam mdi,
chiing t6i dat muc tiéu giam tiéu thuy dién 20%, chua
ké Ung dung nang lugng mat trai.

Trong su6t qua trinh kiém ké khi nha kinh, bai hoc
kinh nghiém ma Lam Viét c6 dugc 1a phai chuan bi
nguén nhan lyc, xac dinh céng viéc trong tiing pham
vi. DN can c6 dit lieu dau vao chi tiét, nAm dudc cach
tra cltu hé s6 chinh xac va phai cé cd s& dir liéu phuc
vu kiém ké ngoai phan mém... Nhiing thach thirc nay
khong nho nhung khi da quen thi cong viéc sé don
gian hon rat nhiéu. Can nhat la cam két va quyét tam

tU phia lanh dao, cach thirc chuyén tai thong tin cho
nhan vién, nhat quan phuong phap, cung nhau thuc
hién. Quan trong la phai ndm viing c6ng nghé. Viéc
(ing dung phan mém quan ly sé cé tac dung trong
qué trinh kiém ké.

Nhu da noéi, chuyén déi xanh khéng 1a xu huéng
ma |a bat budc, lién quan dén thuong hiéu va Igi thé
canh tranh. Do d6, can dua nhiém vu nay vao chién
lugc cong ty. Nganh gb gén lién véi trong riing, st
dung nguyén liéu bén viing, khi gan lién cdng tac
giam phat thai vdi tin chi carbon, nganh noi that sé& c6
rat nhiéu Igi thé.

M.K ghi

CHUNG NHAN CHO SAN PHAM VIET NAM

DAT TIEU CHUAN BEN VUNG

Ngay 21/2, Thi tuéng Pham Minh Chinh ky cong dién so
17/CD-TTg, nhan manh viéc chi déng trién khai cac giai phap
thic day kinh té tuan hoan, san xuét va tiéu dung bén viing,
thueng mai bén viing dép irng cac chinh séch xanh ctia chau
Au, thi trwong xuat khau In thit 3 cta Viét Nam.

Theo Thu tudng, cac thoa thuan xanh EU dat ra nhitng thach
thirc I6n cho xuét khau Viét Nam, song vé lau dai, viéc thuc
hién chu dong chuyén doi xanh mot cich dong bd va toan
dién tao ra nhiéu ca héi cho DN, gop phan néng cao sirc canh
tranh, m rong thi trudng... Thu tuéng yéu cau Bo trudng Bo
Cong Thuang uu tién hoan thién thé ché, tap trung uu tién
nghién ciru cac quy dinh, tiéu chuan lién quan kinh té tuan
hoan, tap trung ho trg kj thuat nhdm thic day DN chuyén
doi sang mo hinh san xuat, kinh doanh bén viing.

Lanh dao Chinh pht yéu cau Bo Cong Thuong xay dung, hd
trg cac hoat dong chiing nhan, dan nhan sinh thai doi véi cac
san pham bén viing dap g yéu cau thi trudng va céc quy
dinh quéc té.
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GREEN TRANSITION
ON A DIGITAL PLATFORM

®) ByNGUYEN THANH LAM
CEO of Lam Viet

CURRENTLY, MOST CLIENTS
IN THE WOOD PROCESSING
INDUSTRY HAVE NOT
REQUIRED MANUFACTURERS
TO REDUCE CARBON
EMISSIONS. FORWOOD
PROCESSING ENTERPRISES,
PRACTICING EMISSION
REDUCTION AND CONDUCTING
GREENHOUSE GAS INVENTORIES %
AT THIS STAGE IS APROACTIVE
STEP THAT REFLECTS A FORWARD-
THINKING BUSINESS MINDSET.

rom 2023 to 2024, furniture companies

nationwide have faced common challenges

related to orders and compliance with timber
exploitation and processing regulations.

Competitive Strategy

Domestically, government policies have tightened
in areas such as taxation, social insurance, and
environmental standards. Internationally, customers
are intensifying inspections of management systems
by increasing , traceability, and introducing new
sustainability requirements.

In spite of these challenges, the wood industry
has witnessed a positive shift: more furniture
companies are adopting green practices. Companies
like Happy Furniture, Tran Duc Home, and Nghia
Son have gradually implemented greenhouse gas

A GG NOITHAT

inventories. In the northern and central regions,
many wood processing enterprises are actively
reducing emissions. Sustainability is now viewed as
a competitive strategy.

The textile industry’s loss of orders to Bangladesh,
due to a lack of sustainability standards, serves as a
stark warning. This loss , prompted wood enterprises
to embrace green transition goals more readily. Even
though clients in the wood sector currently do not
require greenhouse gas inventories, Vietnamese
businesses recognize this as an inevitable target.

Proactive Control

In 2020, the European Commission approved the
Green Deal, aiming to reduce net emissions by 55%
by 2030 to match levels in 1990. Additionally, they
aim to achieve carbon neutrality by 2050. At COP



26, Prime Minister Pham Minh Chinh pledged that
Vietnam would reach net-zero emissions by 2050. In
preparation, the Ministry of Industry and Trade has
listed 60 enterprises that are required to conduct
inventories to accelerate the transition.

With over 22 years of development, Lam Viet
is a major supplier with a production capacity of
over 120 containers per month. Although not on
the mandatory inventory list, Lam Viet voluntarily
undertook this task.

Initially, they were confused by the unfamiliar
concepts. Management anticipated a complex process,
but once they started, they realized that emission
inventorying was essentially about data collection
and optimization. With third-party consultation and
measurement, their inventory process became more
effective. They discovered that data accuracy was key
to successful emission measurement.

Fortunately, Lam Viet had already implemented
an ERP management system, so energy consumption
data was readily available. This simplified energy
consumption reporting. Launched at the end of
2023, the company completed its Phase 1 and
Phase 2 greenhouse gas inventory reports within
three months. Due to the complexity of electricity
consumption data in Phase 3, it took an additional
six months in early 2024 to finalize the report. In
2023, Lam Viet's total energy consumption reached
9,137.761 m?, emitting 3,762 tons of CO,.

In manufacturing, 96% of emissions come from
electricity consumption. Thus, energy savings
directly contribute to emission reduction. Lam
Viet implemented electricity-saving principles by,
integrating loT and energy monitoring devices. In
2023, by reducing electricity consumption by 4%, the
company saved VND 1.2 billion in electricity costs.
For 2024, they aim to reduce electricity use by 20%,
excluding planned solar energy adoption.

CERTIFICATION FOR SUSTAINABLE VIETNAMESE PRODUCTS

On February 21, Prime Minister Pham Minh Chinh signed
Directive No. 17/CD-TTg, emphasizing proactive measures to
promote circular economy practices, sustainable production and
consumption, and green trade to meet European policies. This
is crucial since Europe is Vietnam's third-largest export market.
According to the Prime Minister, while the EU Green Deal poses
significant challenges to Vietnamese exports, comprehensive
green transitions offer long-term opportunities, enhancing
competitiveness and market expansion. He instructed the
Ministry of Industry and Trade to prioritize institutional
improvements, focus on circular economy standards, and
provide technical support to encourage businesses to shift to
sustainable production and business models.

The Prime Minister also urged the Ministry to build and
support certification and eco-labeling activities for sustainable
products, ensuring compliance with market requirements and
international regulations.

Throughout the inventory process, Lam Viet
learned the importance of workforce preparation and
defining tasks within each scope. Businesses need
detailed input data, accurate coefficient lookups, and
a comprehensive inventory database beyond software
tools. While these challenges are initially difficult
to address, once familiarized, the process becomes
much simpler. The most crucial factors are leadership
commitment, consistent communication with staff, and
technological competence. Management software is
invaluable for inventorying.

As mentioned, the green transition is no longer
just a trend but a necessity, directly tied to branding
and competitive advantage. Therefore, this task
must be integrated into corporate strategy. The
wood industry, closely linked to afforestation and
sustainable materials, stands to gain significant
advantages when emission reduction efforts are
combined with carbon credits.
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CONGTY TNHH TIEP VAN VA CUNG UNG

XPD GLOBAL SOLUTION (VIET NAM)

CH.7, Tang trét, Toa nha Sky Center,

5B Phé Quang, P. 2, Q. Tan Binh, TP. H6 Chi Minh

Linh vuc hoat déng: Cung cap giai phap van chuyén
Ngudi dai dién: Hoang Thi Ngoc Nguyén

S& dién thoai: 0908 024 467

Email: info@xpdglobal.com

Website: https://xpdglobal.com/en/keep-connecting/

CONGTYTNHHTM VA SX GO
THINH PHAT TAN UYEN

L6 Q1, dudng D3, KCN Nam Tan Uyén md rong,

P. Uyén Hung, TP. Tan Uyén, T. Binh Duang

Linh vuc hoat déng: San xuat gé dan, gé lang, van ép
va van mong khac: San xuat dé gé xay dung, d6 gb
m§ nghé; san xuat hang trang tri ndi that,...

Ngudi dai dién: V6 Khac Doi

S6 dién thoai: 0274 36 39 498

Email: gothinhphat14@gmail.com

Website: www.gothinhphat.com

06 GG NOITHAT

CONG TY TNHH GREENFURNI

201 T6 Ky, X.Trung Chanh, H. H6c Mon,
TP. H6 Chi Minh

Linh vuc hoat dong: N6i that gia dinh
va noi that van phong

Ngudi dai dién: Nguyén Thi Hong Hanh
S& dién thoai: 0909 972 216

Email: noithat.greenfurni@gmail.com
Website: greenfurni.vn
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TRANS PACIFIC SOLUTIONS

Sautons Fae Suoply From Vistnam

CONG TY TNHH TRANS PACIFIC
SOLUTIONS

Nha H20 L6 H, Khu biét thy vudn Tha Buc, s6 27,
dudng s6 3, P. Hiép Binh Phudc, TP. Tha D,
TP. H6 Chi Minh

Linh vyc hoat déng: Dich vu tim kiém

nguén cung (ng

Ngudi dai dién: Nguyén Thi Ngoc Vinh

S6 dién thoai: 0909 865 417

Email: vic@tpssourcing.com

Website: https://tpssourcing.com
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EDSNROC
troding GREEN PALLET

CONG TY TNHH EDEN ROC TRADING CONG TY TNHH GREENOVATION
68 Nguyén Hué, P. Bén Nghé, Q.1, PACKAGING
TP. H6 Chi Minh Nha xudng 68-69, dudng s6 7, KCN Long Thanh,
Linh vuc hoat dong: Tu néi that X. Tam An, H. Long Thanh, T. Péng Nai
phong tdm Linh vuc hoat déng: Chuyén san xuat cac loai
Ngudi dai dién: Huynh Victor Joseph Pai pallet 96 nén
S6 dién thoai: 0938 555 111 Ngudi dai dién: Nguyén Tuan Viét
Email: ops.edenroc@gmail.com S6 dién thoai: 02838 989 779

Email: sales@greenpallet.vn
Website: www.greenpallet.vn
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CONG TY cﬂ P“A" ﬁﬂ AT T O Chuyén san xuét: cdc dong vdn khéng 6 dom cao su vdi nguyén liéu tir g6 Bach
Dia chi: Lo M, Duding 56 1, KCN Thanh Loc, Thanh Loc, Chau Thanh, Kién Giang  ReURGA A cTulill et (el X X e bt e e A e ol
LEANI VP EIE T RN RGO AOANTRE TR RR L AR TN 16/ chdt luong cao. San xudt trén ddy chuyén thiét bi cda hang Siempelkamp - CHLB
fF)ién ES;%)(?{%?S%?S}%%%)/ 3(8%;3)03395332 0377 Diic. San phdm theo tiéu chudn chdu Au EN 622-5.

aX: o~ Y 2 2 rd - pe rS ~ ~ r'e
MDEVRGKS il cite: wwwmdnigkiengiangvn  Hotline: 0817859860 CAM KET CHAT LUONG DAM BAO, ON DINH, DUNG V01 TIEU CHUAN CONG BO

San pham da dang: - MDF / HDF tiéu chudn E2, EO, E1, CARB - HDF chuyén dung vén san - MDF / HDF chéng &m HMR E2, EO, E1, CARB, V313 - Van FSC - Van chdng chay

« Ty trong tir 820 - 860 kg/m?

- Lién két néi 1B: 0.7 - 1.1 N/mm?

« D4 bén udn tinh (Mor): 25 - 45 N/mm?

- Dan héi uén tinh (Moe): 2.500 - 3.300 N/mm?
«Dat tiéu chudn Carb P2 — EPA TSCA Title Vi
Dong van c6 mat dé sgi gb cao gilp van ciing,
chdc; kha ning bét gitr vit tét; kho cong, vénh;

bé mat lang min it hat son, dé dang son, phi
~AUng dung: Noi that cao cap, van san, vach
ngan, hang xuat khau...
Dong van ¢é tinh khang dm, dé truong nd thap:
+ Do truong no < 8%
- Vuot qua quy trinh kiém tra V313
Thich hop véi nhung noi c6 nguy co bj dm uGt
hodc nai c6 d6 8m cao. Bé mat lang min it hat
son, dé dang son, phu
Ung dung: (6 thé st dung lam ty, bep su

dung trong cac cong trinh cao cap, cac ting
dung xuat khdu

Vén st dung nguén go cé chiing nhan riing

tréng, véi day du cac loai nhu: MDF Carb

FSC, HMR Carb FSC,... Bap Ung cho cac san

~=  phdm xudt khau yéu cdu vé nguén géc go,

.. quy trinh khai thac hgp phap, dap (ing cac
" tiéu chudn bao vé méi trudng.

_.__/

"A" F4 smn [ Fds ] F4 Star (F4S) MDF/HDF Hay con goi la F****,

a loai MDF/HDF c6 phét thai t6t nhat can ci
theo tiéu chuin cia Nhat Ban Japanese
standard JIS A 1460. Dong hang nay thich hop
@ cho céc cong trinh doi hoi phat thai cuc thap,
an toan cho ngudi st dung, va cac san phdm
xudt khau sang thi trudng Nhat Ban, hodc cac
| qudc gia €6 yéu cau cao vé do dam bao an

| toan cho suic khée ngudi dung.

h

La nhiing dong van c6 néng do phat thai thap
nhat trong dong van cong nghiép, rat an toan
cho stc khde ngusi dung, mic du san pham
phat thai cuc thap nhung sén phdm céng ty
chiing téi van dam bao d6 cling va nhiing
tiéu chudn ca ly khac.

Trong nam 2023, Cong ty
C6 phan G6 MDF VRG Kién
Giang tu hao dugc vao Top

100 Doanh nghiép phat
trién bén viing tai Viét Nam.

GCN GCN CARB - EPA FSC 1SO 1SO
HOP QUY HOP CHUAN 9001 14001
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#® Khé 4n pham: 21x30cm
Dimensions: 21x30cm

# In mau chat lugng cao

High quality color printing

# Phat hanh 2 thang/tap

Releasing 1 issue every 2 months

# Lugng phat hanh: 2.000 cuén/tap
Releasing 2,000 copies per vol

# Phat hanh mién phi dén hoi vién
Free release to HAWA members

l} Déi tugng phét hanh: Hoi vién, cdc VPDD mua hang,
nha thiét ké, t6 chirc, cac ban nganh, trudng hoc...

‘ Issuing subjects: members, purchasing representative offices,
Designers, organizations, departments, schools...

Tang bai PR 1 trang Tang bai Giam thém
cho khach hang book PR 2 trang 5%
4 tap trd lén cho 6 tap trén chinh sach hién hanh
4 Free one-page PR article for Free two-page PR Additional reduction 5%
customers to book 4 terms or more article for 6 terms on current policy for customers A

(not including content implementation costs)

ADVERTISED PRICE

o

\ 3VOLS | 6VOLS | 9VOLS | 12VoOLS

5 PLACE | NOTES TVOL | 59, OFF) | (9% OFF) | (12% OFF) | (15% OFF)

g Second Cover 15,000,000 14,250,000 13,650,000 13,200,000 12,750,000

=R Third Cover 15,000,000 14,250,000 13,650,000 13200000 12,750,000

5 Last Cover 18,000,000 17,100.000 16,380,000 15,840,000 15,300,000

(o

O AWIYIR Full Page 9000000 8550000 8190000 7,920,000 7,650,000

S havr o 21x15 5500,000 5225000 5005000 4840000 4675000

w PAGE X Cm I ] ] I ] I ] ] ] ]

-

g 01 21xdcm 2500000 2375000 2275000 2200,000  2.125000
(Unit: VND) Email: info@hawa.org.vn Hotline: 0902 507 770




(a) CONGTY TNHH HAO HUNG

Gig tob!

Cchat luong
VUOG G101

+ Cung Ung nguyén liéu van chat lugng cao,
chéng &m, chiu nuéc.

4+ Dap (ing moi quy chuén cac trong nudc
va thi trudng quéc té. Than thién moéi trudng.

4+ Phong phu lya chon.
D6 réng lén dén 1.220mm
x 2.440mm do day tu
5mm-25mm.

4+ Cac mat Birch vai

chat lugng t6t nhat.

4+ 30 chi nhanh toan quéc.
4+ Nang lyc cung Ung:
MDF 14.000m3/thang;

Van ép: 16.000m3/thang.

NHA MAY VAN MDF VA BOT 501 GO NHA MAY VAN EP FLYWOOD

L6 H4-H5, KM2, Budng DT 769, Thén Boéng Binh, xa Binh Chanh,
KCN D&u Gidy, thi tran Dau Giay, huyén Binh San, tinh Quang Ngai
huyén Théng Nhat, tinh Dong Nai Hotline: (0255) 3852 950

Hotline: (0251) 3772004 Ms. Triéu: 0975 263 068

Ms. Triéu: 0975 263 068 Ms. Suang: 0398 053 190

Mr. Thao: 0986 757 539 Email: hhlagng@gmail.com
Email: haohungdaugiay@gmail.com haohung09@yahoo.com
haohung09@yahoo.com

BOT SOI GO

@ www.haohungwoodchip.com



Global Quality Benchmark

DESIGN
AWARD
2017

DTCBan lé C81

DTC Phuy kién bé&p - gid chén dia 45871 Ray bi DTC giam chén

Established in 1991, DTCis among the top 3 manufacturers of furniture fittings in the world. Operating
5 production sites which covers over 600000 m? DTC specializes in producing concealed hinges,
drawer slides, drawer box systems, kitchen and wardrobe storage systems, lifting systems, sliding door
systems, and connecting fittings. The well-made products fully satisfy European and American quality

Qualitits- standards.

Zertifikat J Puocthanh lap vao ndm 1991, tap doan DTC luén ndm trong s6 3 thuwong hiéu san xuat phu kién noi/

ngoaithat hang dau thé& gidi. V&i 5 nha may san xuat vuot dién tich hon 600,000 m? tdp doan DTC

chuyén san xuat cdc san pham chinh phucvuy hoat déng “d6ng m&” nhw hé théng ban 18, ray trugt ngin

kéo, ray hop ngin kéo, thiét bj lwu trir vt dung cho b&p va ti quan 4o, hé théng tay nang, gidi phéap clra

www.lga.info trwgt va phu kién lién két. Cac san pham duoc hoan thién véi dd chinh xac cao, thiét k& ti mi, hoan toan
dap ing cdc yéu cau tiéu chuin chat lwgng cla chau Auva Bic My.

VIETNAM DISTRIBUTOR

CONG TY TNHH RAY TRUQT DTC

Binh Duong: s6 469 Nguyén Thi Minh Khai, Pht Hoa, TP. ThG Dau Mét
TP.H® Chi Minh: 260 Trwdng Chinh, P.TAn Hung Thudn, Quan 12

DT: 0908628520

Email: chaugiavan2000@gmail.com

Web: www.raytruotgiamchandtc.com

[=]

FACEBOOK

786326

050387

Sach chuyeén vé quang cao, sach ki an B



